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Executive Summary

The state inception workshop of the Green-Ag Project in Chambal Landscape
was held on June 3-4, 2022 at the State Institute of Agricultural Extension and
Training (SIAET), Bhopal, Madhya Pradesh. Mr. Shailendra Singh, Agriculture
Production Commissioner (APC), Department of Farmers Welfare and Agriculture
Development (DFWAD), Government of Madhya Pradesh (GoMP), inaugurated
the workshop. The inaugural session was attended by the Director, DFWAD,
GoMP, administrators, policy makers and nodal officers of various departments
of the GoMP, members from the State Project Management Unit (SPMU), officials
from National Project Management Unit (NPMU) and the Food and Agriculture
Organization of the United Nations (FAO).

During the two-day state inception workshop, participants were given an
overview of the project and its implementation architecture, followed by detailed
presentations on technical concepts of the project, such as landscape approach,
landscape planning and management, livestock management, sustainable
agriculture, communication, gender mainstreaming, community engagement,
stakeholder analysis, and natural resource management. The participants were
also oriented to the project’s results framework and trained on operations,
finance management, and MIS.

The Green-Ag Project seeks to catalyze transformative change for India's
agricultural sector to support the achievement of national and global
environmental benefits and conserve critical biodiversity and forest landscapes.
The project intends to mainstream biodiversity (BD), land degradation (LD),
sustainable forest management (SFM), and climate change mitigation (CCM)
through various interventions. This is an innovative project as it seeks to adopt
multi-sectoral approaches and new tools for landscape management which are
embedded in the project design and build on the existing institutional
arrangements in the landscape.

The Green-Ag project is being implemented in five States (Madhya Pradesh,
Mizoram, Odisha, Rajasthan, and Uttarakhand). In this project, the appropriate
monitoring, capturing of lessons and dissemination will ensure that the lessons
from this project are shared nationally and internationally. Five Landscapes have
been selected for their high ecological importance (including global
environmental values, as indicated by the presence of at least one nationally
recognized protected area that supports globally threatened species) and to
represent a range of different ecosystems. Although agriculture in these selected
landscapes is largely traditional and rain-fed, many farmers in these regions are
increasingly adopting unsustainable agriculture and land use practices that are



resulting in the loss of environmental services, degradation of natural resources,
including the loss of agro-biodiversity, as well as the loss and degradation of
natural habitats acting as ecological corridors between protected areas, and the
degradation of high conservation value forests.

Project Landscape in Madhya Pradesh is contiguous with the protected areas of
the National Chambal Sanctuary. Referred to as Chambal Landscape, it covers
Sheopur and Morena's districts spreading in an area of 97,982 ha along the
Chambal River having 96 villages. The Chambal Landscape is a unique
combination of riverine and ravine ecosystems, and it has the largest wild
Gharial population in the world. It has a high density of Gangetic Dolphins,
Indian Mugger (crocodiles), Red-crowned Roofed Turtles, and Otters. The
landscape is an equally important bird area as well. It is the nesting ground for
Indian skimmers, Black-bellied terns, and small Indian pratincoles and a staging
ground for migratory waterfowls.

Farmer Welfare & Agriculture Development, Madhya Pradesh is the operational
partner for the Chambal Landscape.

Workshop — Objective

e Raise awareness among the stakeholders in the project landscape about
the launch of the project, its aims, objectives, and targeted outcomes.

e Sensitize the nodal officers of various line departments, and State Project
Management Unit (SPMU) members on the project's organizational
structure, results framework, technical concepts, and thematic areas.

e Provide a road map for project implementation and management in the
Chambal Landscape.



Workshop Day 1- Inaugural Session, June 3, 2022
Welcome Address

The two-day state inception meeting started with Saraswati Puja and the lighting
of lamps. Mr. Ravindra Modi, Deputy Director, Farmer Welfare & Agriculture
Development Department, Madhya Pradesh, in his welcome address, appreciated
the participants for their presence at the State Launch Workshop for the Green-
Ag project, Chambal Landscape. Chief Guest Mr. Shailendra Singh, Agriculture
Production Commissioner, MP Government along with Mrs. Preeti Maithil Nayak,
Director, Farmer Welfare & Agriculture Development Department, MP
Government, Mr. Konda Chavva, OIC, FAO-India, Mr. R.B. Sinha, Project
Director, National Project Management Unit (NPMU), Mr. K.P. Aharwal, Director,
State Institute of Agricultural Extension and Training, Bhopal Inaugurated the
workshop.

Dr Konda Reddy Chavva, Assistant FAO Representative in India gave a brief
introduction of the Green-Ag project. He highlighted the GEF focus areas in India
and its funding mechanism for global environmental benefits and food security.

Mrs Preeti Maithil Nayak, Director, Farmer Welfare & Agriculture
Development, MP Government, in her welcome note, highlighted the
department’s notable work in the state and mentioned other projects within the
department whose objectives are aligned with the Green-Ag project. She
acknowledged FAO’s efforts in supporting the Government of India in
transitioning agriculture in the country to a sustainable food system. Mrs. Nayak
also provided a brief update on the current progress of the Green-Ag project in
Madhya Pradesh. She assured all the necessary support from the department
for the effective implementation of the project in the state.

Mr. Shailendra Singh, Agriculture Production Commissioner, MP
Government in his inaugural address mentioned that the project has been
delayed in taking off in the state due to the spread of Covid-19. He asked all the
stakeholders for their active support to implement and complete the project in a
timely and effective manner. Further, he encouraged different departments
across ministries to develop convergence to achieve the cumulative results of the
project and assured all the necessary support for the effective implementation of
the project.

The inaugural session concluded with a vote of thanks to the Chief Guest and
other dignitaries by Mr. S.C. Singadia, Additional Director, Farmer Welfare &
Agriculture Development M.P.



Technical Sessions
Session 1- Project Overview

Resource Person: Dr Konda Reddy Chavva, AFAOR, FAO-India

Dr Konda Reddy Chavva, Assistant
FAO Representative presented the
Green-Ag project, highlighting its
rationale, concepts, program
components, and institutional
structure. Dr Konda stressed the four
focal areas of the GEF-funded project
i.e., biodiversity (BD), land degradation
(LD), climate change mitigation (CCM),
and sustainable forest management
(SFM). His presentation emphasized
the significance of agro-biodiversity,
and the proposed interventions in the
project to counter the threats to the
landscape. He further, elaborated on the implementation structure, expected
outcomes, and impacts of the project in India and more particularly in Madhya

Pradesh.
a a q Green-A;
Project’s Objective .
Agriculture Environment
Agriculture Environment Sector Sector
Sector Sector

GREEN-AG PROJECT

* Acts as bridge for a dialogue between both the
sectors

*  Supports harmonization between Gol
policies, investments and institutions concerned

Working independently to attain their with conservation and agricultural production for Communicating with each other and
individual mandates with activities mutual compatibility aligning their activities in such a way to
which are adversely impacting each +  No compromise on food and livelihood security minimize or reduce damage to each other

other of the local communities to create a win-win situation
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Further, he shared an outline of the proposed implementation arrangements and
emphasized that the project strides for a multi-sectoral platform at the village
level, district level, state level, and national level. The detailed presentation is

enclosed as Annexure-5.
Institutional Architecture in Green-Ag Project
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Session 2- Landscape Assessment

Resource Person: Dr Divya Shah, Natural Resource Management

& Biodiversity Specialist, NPMU

In the second session Dr Divya Shah, NRM & Biodiversity Specialist, NPMU gave

a presentation on Landscape Assessment.
Landscape assessment is the first activity of the
project and is crucial for the project as it helps
decipher the multiple interactions within a
landscape to better understand the strengths,
issues, and threats, and plan evidence-based
interventions.

She informed that, the landscape assessment
framework also includes issues related to
livelihoods and prevailing socio-economic
concerns.

Further, Dr Shah elaborated on the various tools
proposed for landscape assessment that would
help the team to determine high-priority areas
and to develop, implement and monitor the
Green Landscape Management Plans (GLMP).
enclosed as Annexure- 6.

The complete presentation is

Key methodologies for
Landscape Assessment

Key thematic areas for
Landscape Assessment

Geospatial Analysis
« Third Party/ SPMU

Landscape
characterisation

Threats to landscape
Stakeholder analysis

Key results from
Landscape Assessment

Socio-economic
assessment

Institutional

assessment

Policy environment

Supply and value chain
analysis

Geography & topography,
Land use and land change,
Bio-physical environment,
Climate,

Threats and drivers of land
use change,

Stakeholder platforms,
Socio-economicand
demographic patterns,
Livelihood options,
Institutional mechanisms &
governance structure,
Policy & programme
performance,

Ongoing baseline
investments

Demand and supply
mechanisms

Challenges, strengths &
opportunities
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Session 3- Landscape and Collaborative Planning

Resource Person: Mr. R.B. Sinha, Project Director, NPMU

Mr. R.B. Sinha, Project Director, NPMU delivered the third session on landscape
and collaborative planning. The
presentation began with the
definition of landscape and the
concept of the landscape
approach. Mr. Sinha
illustrated the characteristics of a
landscape through images in this
interactive session. He stated that
landscape  management and
sustainable use of natural
resources are essential for
maintaining healthy and
productive ecosystems and are
important for agriculture and food
security. He  outlined the
components of the landscape approach and elaborated on the need for planning
with a multi-stakeholder approach.

He reiterated that the landscape approach necessitates collaborative work
among all stakeholders present in the landscape, without compromising their
core focus. Mr. Sinha emphasized the importance of adopting a landscape
approach in designing interventions through participation and collective actions.

The detailed presentation is enclosed as Annexure- 7.

Regulating services
Air quality Provisioning services

. . f inabl . Food, crops, livestock and fisheries
Disservices from unsustainable practices Trees, wood, energy

Water quality
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Flood control Fibers
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water, Overfishing/overgrazing/overharvesting, GHG emission
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Landscape management and sustainable use of natural resources are essential to maintaining
healthy and productive ecosystems, they are very positive for agriculture and food security
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Session 4- Sustainable Agriculture

Resource Person: Dr Divya Shah, Natural Resource Management
& Biodiversity Specialist, NPMU

Dr. Divya Shah elaborated on the elements of sustainable agriculture and
agroecological practices during her presentation. The presentation dealt with
topics like land degradation, climate change, sustainable agricultural practices,
sustainable land management, sustainable forest management, agrobiodiversity,
green value chain, and management of natural resources. Dr Shah began the
presentation by explaining salient features of agriculture in Madhya Pradesh and
highlighted the agriculture profile of the target districts. She gave a briefing on
the current scenario of agriculture in India and the negative impact it has on the
natural ecosystem. Additionally, the session discussed the land use pattern and
major crops grown in

Madhya Pradesh and ~ —

their productivity in ' T, )
comparison to the ?, el
national average. v

Land use patterns and
major crops grown in
the target districts of
Sheopur and Morena
were also discussed
during the
presentation.

Further, the session explained in detail the relevance of agroecology as an
integrated approach that simultaneously applies ecological and social concepts
and principles to the design and management of food and agricultural systems.
The presentation also included proposed interventions related to sustainable
agriculture practices. Detailed discussions were held on various interventions of
sustainable agriculture, as outlined in the results framework and existing
programs/schemes of government implemented in the district in the co-
financing mode. She stressed that the project aims to achieve environmental,
social, and economic sustainability without compromising on food security and
farmers’ income. The detailed presentation is enclosed as Annexure- 8.

Remarks by the participants



e The death of peacocks because of pesticides in the Morena and Sheopur
districts should be highlighted as well.

e Land use may also include the status of illegal sand miners in the
landscape.

e The project may plan for rainwater harvesting.

Dr Divya informed the participants that these suggestions are welcome and shall

be included in reports.

. Enhanced Global

* Llossof Environment
agrobiodiversity Benefits

*  Negative impact on Sustainable *  Improved
land and water Agriculture Biodiversity

O Degradation of *  Reduced
forests, natural Strengthened policy gre.en{'louse gas
ecosystem, and and institutional emISSIIon fr ‘I’m

i i agricultura
wild species framework for 9 .

) Increased mainstreaming BD operations
Greenhouse gas Sl *  Sustained
emission SLM, SFM Livelihoods

° Vulnerable rural &income
livelihoods *  Increased

resilience




16

Session 5- Livestock Management

Resource Person: Mr. R.B. Sinha, Project Director, NPMU

The presentation on livestock management highlighted the current scenario of
the livestock sector in Madhya Pradesh, especially in the landscape area. Mr.
Sinha explained the concept of livestock management and its implications for
project outputs and outcomes. He elaborated on the economic, environmental,
and social factors affecting livelihoods and conservation priorities in the
landscape. The ownership issues relating to livestock resources at a household
level were discussed while acknowledging that women's ownership of such the
issues of availability and access to animal health care facilities at the village
level, while also emphasizing the importance of promoting indigenous livestock
varieties. The discussion also included the potential to develop fisheries in the
state. The detailed presentation is enclosed as Annexure- 9.

Role of Livestock Sector Green-Ag Project
Economic  Farmincomes
f + Livelihoods
factors » Value chains
— ]
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Session 6- Natural Resource Management

Resource Person: Dr Divya Shah, Natural Resource Management
& Biodiversity Specialist, NPMU, and Ms Athira RS, Project
Associate, NPMU

Dr Shah began the presentation with an explanation of natural resources and
the importance of their management. The presentation highlighted the various
natural resources, rich faunal and floral diversity, including topographical
factors, the prevalence of various rivers, and natural streams of the landscape.
It focused on the management of these natural resources and how this
management affects the quality of life. She provided information on land
availability, use pattern, and agrobiodiversity, including major threats to natural
resources. Further, the presentation explained what community-based natural
resource management practices are and the importance of the same for the
minimization of the degradation process. The detailed presentation is enclosed
as Annexure-10.

Natural Resources
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Session 7- Results Framework
Resource Person: Dr Konda Reddy Chavva, AFAOR, FAO-India

Dr Konda Reddy Chavva, Assistant FAO-India Representative began the Green-
Ag Results Framework presentation by defining results with certain examples
and explaining the concept of the result chain. The elements of the resulting
chain were broken down into a sequence of inputs, activities, outputs, outcomes,
and impact which was illustrated using a real-life scenario. Dr Chavva explained
each element and categorized them into processes and results. Further, a
detailed discussion took place on the project’s results framework matrix,
covering indicators, baseline data, targets, and means of verification for various
components of the project strategy. He explained the correct way to decode the
results framework through an interactive activity with the audience.
Additionally, the meeting included discussions on the various activities to be
carried out at the state, national, and landscape levels for the two components
of the Green-Ag project.

The detailed presentation is enclosed as Annexure- 11.
Remarks by the participants

e Convergence based projects have low rate of success. The documentation
of these projects is very good but working on ground level is very difficult.

e Human resource is not available at the village level. Need to focus on
developing human resources in the landscape.
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Snapshots of the Inaugural & Technical Session of
Inception Workshop (Day-1)

Session 8- Capacity Enhancement

Resource Person: Dr Konda Reddy Chavva, AFAOR, FAO-India

The last presentation on the first day of the inception workshop was delivered by
Dr Konda Reddy Chavva on the Green-Ag capacity enhancement strategy. He
explained the concept of capacity and capacity development. The presentation
introduced capacity building as a process for developing or strengthening
existing skills, instincts, and abilities of a farmer or community. Capacity
development was broadly categorized into technical capacities and functional
capacities. Following this, he gave an outline of each of the three dimensions
(individual, organizational, and enabling environment) in capacity development.
The concept of Farmer Field School (FFS) and its importance in the project were
discussed thoroughly. He also highlighted the FF'S principles and agroecosystem
analysis (AESA) in relation to crops and livestock. He then discussed the field
schools on landscape governance, green value chains, and how it is linked to
interventions around sustainable agriculture and livestock management. The
detailed presentation is enclosed as Annexure- 12.
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Snapshots of the Inaugural & Technical Session of
Inception Workshop (Day-1)
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Dignitaries at the Inaugural Session (L to R) Mr. R.B. Sinha, Project Director,
NPMU, Mr Shailendra Singh, Agriculture Production Commissioner, MP
Government, Dr Konda Reddy Chavva, Assistant FAO Representative in India,
Mrs Preeti Maithil Nayak, Director, Farmer Welfare & Agriculture Development,




Message by Dignitaries during the Inception Workshop

Mr R.B. Sinha
Project Director, NPMU

Mrs Preeti Maithil Nayak, Dr Konda Reddy Chavva,
Director, Farmer Welfare & Assistant, FAO Representative in India
Agriculture Development, MP
Government
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Mr. S.C. Singadia,
Addl. Director, Farmer Welfare &
Agriculture Development,
MP Government

Mr. Ravindra Modi,
Deputy Director, Farmer Welfare
& Agriculture Development,
MP Government
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Workshop Day 2- Technical Session, June 4, 2022
Session 1- Gender Mainstreaming and Social Inclusion

Resource Person: Mr. Kaustuv Chakrabarti, Communications and
Value Chains Specialist, NPMU

The first presentation of the second day was delivered by Mr. Kaustuv
Chakrabarti, Communications and Value Chains Specialist, NPMU on gender
mainstreaming and social inclusion. It started with an interactive session where
participants were asked to relate gender (male/female) to different occupations.
Participants were asked to express their understanding of different genders and
associated roles. This activity was done to understand how societal conditioning
frames gender-specific roles. Gender is a socially constructed attribute and
opportunities associated with being male and female.

Mr. Chakrabarti explained the concept of social inclusion and the importance of
mainstreaming gender and social inclusion in the project. The discussion also
elaborated on the need for equitable representation, participation, and women’s
role in decision-making. He mentioned interventions to achieve the same in the
project. He also touched upon the concept of ‘Feminization of Agriculture’ and
pointed out that agriculture remains the most important source of employment
for women that largely fall within the informal economy with little or no social
protection and labor rights. The detailed presentation is enclosed as Annexure-
13.

Remarks by the participants

e Share more information on the kinds of activities planned for Gender
Mainstreaming.

e In our patriarchal society, people are not accustomed to accepting
women's leadership. How is the project planning to change these
mindsets?
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Key elements of the discussion
e Gender roles in decision making.
¢ Religion has a major influence on setting social norms.
e Status of Women in land ownership and other assets
e Access to resources such as training, technology, extension services, etc.

e The impact of climate change on gender equality.

Gender
Analysis
throughout
Project Cycle

Gender specific

Gender & FPIC
Capacity

interventions

Building

Mainstreaming
isa 2>

Process

Gender sensitive

communication
Gender Staff

Gender Gender in

Budget Monitoring and

Evaluation
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Session 2- Stakeholder Analysis

Resource Person: Mr. R.B. Sinha, Project Director, NPMU

Mr. R.B. Sinha, Project Director, NPMU began the presentation with a story of a
village where a national highway project is going to be implemented. While
interacting with the participants he explained different villager’s occupations and
asked participants to determine the villagers who are going to be affected by the
project. Further, Mr. Sinha explained that a stakeholder can be a person, group,
or institution which might be impacted by the project implementation and
outcomes. He further classified this impact to be positive, negative, short-term,
or long-term. The presentation elaborated on key objectives of stakeholder
engagement and the process to identify stakeholders in the project landscape. A
stakeholder analysis was explained through the help of Johari Window. Further,
He underlined the strategies and importance of developing stakeholder
engagement to engage and communicate with the stakeholders effectively during
the implementation of the project. The detailed presentation is enclosed as
Annexure- 14.

Key elements of the discussion

¢ Why engagement with stakeholders is crucial for ensuring the success,
sustainability, and replicability of the project?

e Why understanding stakeholders will help us to address their concerns,
needs, and interest in the project?

e Stakeholder for a project is diverse and each one of them might have
different Interest and Influence on the project.

o Stakeholder Engagement is an ongoing process.

e Best methods and understanding of local practice for holding community
meetings.

Remarks by the participants

e What is the reason behind choosing Sheopur & Morena District for this
project?
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Session 3- Communication Strategy

Resource Person: Mr. Kaustuv Chakrabarti, Communications and
Value Chains Specialist, NPMU

Green-Ag Pro'ectm';a P
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The third presentation titled
Communication Strategy was given by
Mr. Kaustuv Chakrabarti,
Communications and Value Chains
Specialist, NPMU. He began the
presentation by asking participants to
share what they understand by the term
‘communication’. After this, he explained
the term and explained 4W & 1H
approach for the project. Here 4W and
1H stand for Why or Why do we need to
communicate (purpose of the project),
What or What to communicate (message
of the project), Who or who should we
communicate with (The audience), When

or When should we communicate (timing) and how or how to communicate (tools
or channels). All the components were elaborated and discussed in detail. Mr.
Chakrabarti emphasized the importance of clear and effective communication to
highlight and disseminate the best practices, learning, outcomes, and ongoing
status of project implementation among different stakeholders. The presentation
elaborated on the tools of communication, the steps to be followed, the target
audience, messages, and the timing of communication in detail. Additionally, he
discussed the activities, indicators, targets, publication workflow, and state
communication plan. The detailed presentation is enclosed as Annexure- 15.
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Audience G‘"“"“'A.
|

Whom to communicate with?

* Community members (GP members, community groups, farmers,
women, indigenous people, opinion leaders, sarpanch, faith leaders)

* Field level staff of various Government Departments
* Media (print and broadcast)

* SPMU
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Session 4- Operations Management: Staff management,
Procurement, Record Keeping, Monitoring, and Reporting

Resource Person: Ms. Uma Balaji, Admin & Operations Officer,
NPMU

Ms. Uma Balaji, Admin, and Operations Manager (NPMU) presented Green-Ag
operation management, annual
work plan budget, monitoring, and
record management. This session
explained various elements
relating to project operations like
the execution of operational
partner agreements, proper staff
management, travel management,
working as per the annual work
plan budget (AWPB), procurement,
monitoring, and reporting. The role
of the operational partner in
devising various travel rules and
procurement processes for the
smooth execution of the project
was discussed in detail. Broadly, apart from expendable and non-expendable
procurements, the project team will need to recruit human resources as well. All
such procurements and bookkeeping are to be in accordance with the state
government rules/regulations/instructions. The stock management process
post-procurement was also explained. The process of preparing the annual work
plan & budget and approval at various levels like the State Steering Committee
(SSC) and National Project Management Committee (NPMC)and the fund transfer
mechanism from FAO to operational partner were discussed in detail during the
session. Ms Balaji reiterated that major deviations in the budget will need to be
approved by SSC and NPMC. The project monitoring mechanism which includes
field visits by FAO/OP, midterm evaluation, and periodical audits was touched
upon during the presentation.

Green-Ag p,

) 9 Project (M.p.

TATE L:;IEL INCEPTI(()N )WORKS
mﬂamﬁmmﬂm jifed

DATE: 03" "
PEPARTMENT o ( 4 04" JUNE 209, )

Ms. Balaji mentioned that all procurements are to be carried out as per SSC
approved annual work plan budget and if any changes are made, the revised
procurement plan should be approved by SSC in the next meeting. She also
explained different types of reporting formats, requirements and their respective
timeline. Further, monitoring mechanisms such as monitoring visits by FAO
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experts, audits, spot checks, and mid-term and final reviews were also outlined.
The detailed presentation is enclosed as Annexure- 16.

Green-Ag Project

Monitoring Reporting Staff Management

Operation Management is an ongoing process of routine
functions of the project for achieving the desired
outputs/deliverables

Procurements Tfavel
(Purchases) Record Keeping Management
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Session §5- Community engagement strategy, Village
Implementation Committees (VICs), and Free Prior and Informed
Consent (FPIC)

Resource Person: Mr. R.B. Sinha, Project Director, NPMU

Mr. R.B. Sinha began the presentation on Community engagement strategy and
VICs by explaining the community engagement framework. The framework
consisted of various elements of the community engagement strategy, where the
first element was community stakeholder mapping. He explained key aspects to
keep in mind while identifying community stakeholders. Mr. Sinha elaborated
on the need to develop a community engagement plan and key aspects to cover
while introducing the project. He outlined the importance of Village
Implementation Committees (VICs) and Gram Panchayat Support Unit (GPSU).
Different stages of project implementation and the project’s grievance redressal
mechanism were also discussed during the presentation. Further, the session
dealt with the importance of seeking the consent of local communities in the
project. The concept and relevance of Free Prior and Informed Consent (FPIC),
especially in the context of the indigenous population of the landscape were
introduced. This was followed by an overview of the presence of different
indigenous communities in the Sheopur and Morena districts and the relevance
of nature, natural resources, habitation, traditional knowledge, and values to
the cultural ethos of these communities. Different methods of executing the FPIC
process in the landscape including the benefits of FPIC were discussed in detail.
The detailed presentation is enclosed as Annexure- 17.

What are Green Landscape Management Plans Green-Ag Pr‘
GREEN LANDSCAPE MANAGEMENT PLANS Mot o
(culmination of village plans of target villages in the consolidated
|andscape) into GLMP at
landscape level

Village Plan /

At the
Village Plan Village Plan Village Plan Village Plan Village
level
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Session 6- MIS and Online Accounting

Resource Person: Mr. Sumanta Kumar Sahoo, Finance and M&E
Specialist, NPMU, and Mr. Abhishek Saini, IT Specialist NPMU

Mr. Sumanta Kumar Sahoo and Mr.
Abhishek Saini gave the
presentation on  Management
Information Systems (MIS) and
online accounting. The
presentation dealt with financial
architecture, accounting systems
(Data entry), account records and
management information systems
(MIS). They introduced MIS as a
system of collecting, storing, and

LEV(E;rLee'n;g Project (M.P,) disseminating data in the form of
PTI information needed to carry out
T Ty o ON WORKS AR ry

the functions of management.
Along with this, the MIS web portal and MIS data collection methodology were
also discussed. It is programmed in such a way that it generates regular reports
on operations for every level of management in the project. Using this
application, data will be collected from the community level, entered at the GLIU
level, validated at the SPMU level, and then forwarded to NPMU.

During the discussion, it was
emphasized to follow the financial
rules and regulations of the
Government of Madhya Pradesh for
securing and spending the fund
provided by FAO. It was reiterated
that while formulating the budget
amount should be allocated to each
activity in accordance with the

project’s overall budget.
Additionally, the presentation
reiterated that for online

accounting, supporting documents
such as approvals from the relevant
authority, and the bill vouchers
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must be uploaded for each entry. The session ended with a demonstration of the
online accounting entry.

The detailed presentation is enclosed as Annexure- 18.
Valedictory Session

The State Inception workshop concluded with a message from Mr. R.B Sinha,
Project Director, NPMU, and Dr. Konda Reddy Chavva, AFAOR, FAO India. It was
reiterated to the participating nodal officers and the project team to work closely
on various issues to effectively implement the project. The participating nodal
officers from various departments also expressed their appreciation for the
insights gained from thethematic presentations during the inception workshop.
Following this, participation certificates were distributed to all the attendees. Mr.
S.C. Singadia, Addl. Director, Farmer Welfare & Agriculture Development, MP
Government, delivered the vote of thanks and expressed gratitude towards all
the participants.
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Participant list of State Inception Workshop, Green-Ag Project,
Madhya Pradesh

Date: 3rd& 4th June

Venue: State Institute of Agricultural Extension and Training, Bhopal
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Name Designation Department
Mr. Shailendra Agriculture M.P. Govt
Singh Production
Commissioner
Mrs. Preeti Director Farmer Welfare and

Maithil Nayak

Agriculture Development
Bhopal (M.P.)

Mr. R.B. Sinha Project Director, NPMU
NPMU
Mr. Konda Reddy | Asst. Representative | FAO
FAO
Mr. Sumanta Finance and M&E NPMU
Kumar Sahoo Specialist
Ms. Divya Shah Natural Resource NPMU
Management &
Biodiversity
Specialist
Ms. Athira RS Project Associate NPMU
Ms. Uma Balaji Admin & Operations | NPMU
Officer
Mr. Kaustuv Communications NPMU
Chakrabarti and Value Chains
Specialist
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10 | Mr. Abhishek IT Specialist NPMU
Saini
11 | Ms. Bushra Khan | Budget & Finance SPMU
Officer
12 | Ms. Raksha Communication SPMU
Tanwer Officer
13 | Ms. Shweta Administrative & SPMU
Chaurasia Operation Officer
14 | Mr. S.C. Singadia | Additional Director Directorate farmer Welfare
and Agriculture Development
Bhopal (M.P.)
15 | Mr. Ravindra Deputy Director Directorate farmer Welfare
Modi and Agriculture Development
Bhopal (M.P.)
16 | Mr. Ajay Pariyani | Asst. Director Directorate farmer Welfare
and Agriculture Development
Bhopal (M.P.)
17 | Dr. Ashutosh Asst. Director Directorate farmer Welfare
Pandey and Agriculture Development
Bhopal (M.P.)
18 | Mr. Anil Kumar Asst. Director Directorate farmer Welfare
Bisen and Agriculture Development
Bhopal (M.P.)
19 | Mr. H.R. Asst. Director Directorate farmer Welfare
Prabhaker and Agriculture Development
Bhopal (M.P.)
20 | Mr. Vidhya Asst. Director Directorate farmer Welfare

bhushan Patel

and Agriculture Development
Bhopal (M.P.)




21 | Mr.s. Archana
Parmar

Asst. Director

Directorate farmer Welfare
and Agriculture Development
Bhopal (M.P.)

22 | Mrs. Poonam Soni

Asst. Director

Directorate farmer Welfare
and Agriculture Development
Bhopal (M.P.)

23 | Mrs. Chhama
Shukla

Asst. Director

Directorate farmer Welfare
and Agriculture Development
Bhopal (M.P.)

24 | Mr. Gopal Singh

Asst. Director

Directorate farmer Welfare

Dhakad

Solanki and Agriculture Development
Bhopal (M.P.)
25 | Mr. S.V. RAEO Directorate farmer Welfare
Shrivastav and Agriculture Development
Bhopal (M.P.)
26 | Mr. K.K. RAEO Directorate farmer Welfare
Shrivastav and Agriculture Development
Bhopal (M.P.)
27 | Mr. Ram Krishna | AG-3 Directorate farmer Welfare

and Agriculture Development
Bhopal (M.P.)

28 | Mr. J.P. Kolhekar

Deputy Director,

Directorate Horticulture

Horticulture Bhopal (M.P.)
29 | Mr. D.N. Pandey SDO, Forest Forest Department Sheopur
Sheopur (M.P.)

30 | Mrs. Sangeeta
Warwade

Fisheries Incharge

Fisheries Department Bhopal
(M.P.)

31 | Mr. Niranjan
Singh Rajput

Addit. Deputy

Directorate, Animal
Husbandry Bhopal (M.P.)

36
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32 | Mr. Prabhat A.P.O. T.A.D.P. (Tribal) Bhopal
Singh Chouhan (M.P,)
33 | Mr. Pawan Kumar | Director, Hydrology | Water Resource Development
Gupta Bhopal (M.P.)
34 | Mr. Praveen Asst. Director, OBC & Minority Welfare
Kumar Shrivastav Department Bhopal (M.P.)
35 | Mrs. Suman Range Officer, Forest Department Morena
Khare (M.P.)
36 | Mr. Rajendra Block Technology SADO Office Vijaypur, Dist.
Meena Manager Sheopur (M.P.)
37 | Mr. Ramesh RAEO SADO Office Vijaypur, Dist.
Kumar Shakya Sheopur (M.P.)
38 | Mr. P. Gujre Deputy Director Farmer Welfare and
Agriculture Development
Sheopur (M.P.)
39 | Mr. Munesh Asst. Director Farmer Welfare and
Shakya Agriculture Development
Sheopur (M.P.)
40 | Mr. Shubhash Deputy Director Animal Husbandry Sheopur
Dohre (M.P,)
41 | Mr. Amit Kumar Senior Scientist (PP) | Krishi Vigyan Kendra
Sheopur (M.P.)
42 | Mr. Sardar Singh |R.H.E.O, Horticulture Department
Prajapati Horticulture Sheopur (M.P.)
43 | Mr. Ramishwer Deputy Director SIAET Bhopal (M.P.)
Solanki
44 | Mr. Avinash Deputy Director SIAET Bhopal (M.P.)
Chand
45 | Mr. S.K. Mahore Deputy Director SIAET Bhopal (M.P.)
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46 | Mr. H.P. Bharti Asst. Director SIAET Bhopal (M.P.)

47 | Mrs. Deepika Asst. Director SIAET Bhopal (M.P.)
Dixit

48 | Mrs. Rajni Asst. Director SIAET Bhopal (M.P.)
dishoria

49 | Mrs. Sandhiya SADO SIAET Bhopal (M.P.)
Nagrale

S50 | Mrs. Rashmi SADO SIAET Bhopal (M.P.)
Surjeet

51 | Mr. Sitaram SADO SIAET Bhopal (M.P.)
Thakur

52 | Mr. Shyam Babu | SADO SIAET Bhopal (M.P.)
Malviya

53 | Ms. Shweta Computer SIAET Bhopal (M.P.)
Gupta Programmer

54 | Mr. S.S. Pawar Stenographer SIAET Bhopal (M.P.)
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Annexure 2

State Inception Workshop

State Project Management Unit (SPMU)

Department of Farmer Welfare and Agriculture Development,

Madhya Pradesh
Date: 3rd and 4th June 2022
Venue: SIAET, Bhopal
Schedule

Day 1 (34 June 2022)

Time

Activities Day -1

9:30 AM- 10:00 AM

Registration of Participants.

10.00 AM-10.35 AM

Arrival of Guest

Day-1 Technical Session-1

10.35 AM -11.15 AM

Project Overview by — Shri Konda Reddy, AFAOR

11.15AM -11:35 AM

Landscape Assessment by Dr Divya Shah, NPMU

11:35 AM - 12.10 PM

Landscape and collaborative Planning by Shri R.B. Sinha
(Project Director), NPMU

Inaugural Session

12.10PM - 12.15 PM

Saraswati Pooja & Welcome of Guests

12.15 PM - 12.25 PM

Address by: Dr Konda Reddy, AFAOR, FAO India
Representative

12.25 PM - 12:30 PM

Address and Tone setting by: Mr.s. Preeti Maithil Nayak,
Director, Farmer Welfare & Agriculture Development, MP
Government

12:30 PM - 12:35PM

Inaugural address by: Mr. Shailendra Singh, Agriculture
Production Commissioner, MP Government

12:35 PM - 12:40PM

Vote of Thanks by Addl. Director, Dept of Agriculture, MP
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12:40 PM - 1:00 PM

Tea Break

Day-1 Technical Session-2

1.00 PM -1.20 PM

Participants Introduction

1.20 PM - 02.00 PM

Sustainable Agriculture by Dr Divya Shah, NPMU

02.00 PM - 03.00 PM

Working Lunch

Day-1 Technical Session-3

03.00 PM -04.00 PM

Livestock Management by Shri R.B. Sinha (Project Director),
NPMU

04.00PM - 04.45 PM

Natural Resource Management by Dr Divya Shah, NPMU
and Ms. Athira RS

04:45 PM - 05:00 PM

Tea Break

05.00PM - 05.30 PM

Results Framework by Shri Konda Reddy, AFAOR

05.30PM - 06.00PM

Capacity Enhancement by Shri Konda Reddy, AFAOR




Day - 2 (4th June 2022)

Time

Activity Day - 2

Day-2 Technical Session-1

10.00 AM- 10.30 AM

Most important lessons learnt yesterday and clarifications

10.30 AM- 11.15 AM

Gender Mainstreaming by Shri Kaustuv Chakrabarti, NPMU

11.15 AM-12.30 PM

Stakeholder Analysis by Shri R. B Sinha, NPMU

12.30 PM-12.45 PM

Tea break

12.45 PM-01.20 PM

Communication strategy by Shri Kaustuv Chakrabarti, NPMU

01.20 PM-01.50 PM

Procurement plan, Monitoring, and record management by Ms.
Uma Balaji, NPMU

01.50 PM- 02.45 PM

Lunch break

Day-2 Technical Session-2

02.45 PM-03.20 PM

Community engagement strategy and VICs by Shri R. B Sinha,
NPMU

03.20 PM-04.45 PM

MIS and on-line Accounting by Shri. Sumanta Kumar Sahoo and
Shri Abhishek Saini, NPMU

04.45PM-05.45 PM

Valedictory session& Certificate Distribution

05.45 PM-06.00 PM

Tea Break

41
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Annexure 3

Media Coverage Gallery
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https://www.youtube.com/watch?v=lcHnLKkP-uc
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Annexure 4

IEC Gallery (Banner)
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Annexure 5: Session 1- Green-Ag Project overview

W Food and Agiculture iy A W
sk Vol et Femt it o 1030 VIR
United Nations o INVESTING IN U

Green-Ag: Transforming Indian Agriculture
for Global Environmental Benefits and the
Conservation of Critical Biodiversity and
Forest Landscapes

Global Environmental Facility 6

+ Established in 1991

gef + Global funding mechanism for 5 major

interational environmental conventions:

GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET
1. United Nations Convention on Biological Diversity (UNCBD)
2. United Nations Convention to Combat Desertfication (UNCCD)
3. United Nations Framework Convention on Climate Change (UNFCCC)

4. Minamata Convention on Mercury

5. Stockholm Convention on Persistent Organic Pollutants (POPs)

GEF’s Goal and Mission

Goal: to address global environmental issues while supporting

national sustainable development initiatives.

Mission: the GEF is a mechanism for international cooperation
for the purpose of providing new, and additional grant and
concessional funding to meet the agreed incremental costs of

measure to achieve agreed global environmental benefits.

Project Rationale

o * Threats to
*Negative impacts Protected Areas
on land and water (4) and
*Unsustainahle Ly
piT Catalyze transformative changefor Detween them
s of India’s egricoltucal sector o support o
: : ) . *Loss an
agrobiodiversity achievemeat of national and global degradution of
7 . environmental benefits aad natural ecosystems
e s consere rital biodiversy and andwild species
enission Torest landscapes oS Foret
degradation and
*Developmental los:
l0s§
Activiiies

Project Objective

e Catalyse transformative change in India’s agricultural sector to:
¢ support achievement of national and Global Environmental Benefits (GEBs)
¢ conserve critical biodiversity and forest landscapes.
e sustain rural livelihoods and enhance smallholders incomes
Through
« managing human-biodiversity interface
¢ agro-ecological intensification
¢ sustainable land management through landscape approach

¢ reduce pressures on high-conservation-value forests by addressing the
drivers of deforestation

Project Landscapes

Desert National Park, Rajasthan

Similipal Landscape,

Chambal Landscape, Madhya Pradesh Corbett-Rajaji Landscape, Uttarakhand

Dampa Landscape, Mizoram




Chambal Landscape, Madhya Pradesh "’_ Global Biodiversity Significance in Chambal landscape G'-

Madhys Prdes Gren gandicape + 96143.2 ha landscape in Sheopur and Morena * Unique combination of riverine and ravine ecosystems
"',,,(Ea 7 B districts, along the Chambal river

« Largest gharial population in the world
+ Protected Areas in the landscape: National

Chambal Sanctuary « High density of Ganges River Dolphin, Indian Mugger crocodile, Red-crowned Roofed

. Turtle and Otter
*+ Number of Villages: 96

+ Important Bird Area —Nesting ground: Indian skimmer, Black bellied tern, small Indian
« Approx. total population of 1,11,590 persons
¢ pratincole, Staging ground for migratory waterfowl

(24,560 HH)
,
1 S Morena Sabalgarh Sabalgarh
A ——t—
= Sheopur Vijaypur Vijaypur,
Dlocsimsiom [rrasa [ Tiriers o Do }5::7'. Beerpur

Threats to Chambal Landscape G'“"‘f-

® Ingress of ravines in table
land due to unsustainable

Agrobiodiversity in Chambal Landscape

Some notable agrobiodiversity in the area
include:

use of natural resources

* Mustard by local communities

* Wheat ® Threat to the Chambal
river ecosystem from

« Little Millets unsustainable cropping and
livestock management

« Jawar, Bajra practices

Loss of agrobiodiversity
— particularly indigenous
medicinal, aromatic plants
and local land race of
agriculture crops

* Rice

* Pigeon pea, Black gram
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Current Scenario - Conflicting Mandates
of Various Departments at Various Levels

There is inereasing
evidence of
deforestation and
degradation of natural
resources dve to various
anthropogenic activities
like unsustainable
agricultural and free With shrinking
ranging domestic common lands and
animals increasing pressure

on water resources,

fodder and water
needs of animals s

under tremendous
. stress
Degtof Dept. of Animal
Forests an
- Husbandry
Environment

We have to enhance crop
yieldtomeet theneedsof
eyer growing population
with lmited land
resources. Only Forest
andsare avalable, but
Forest Deartment does
not llow anyone fo enter

Into their domaln.
1 |

Dept.of Public Works
Dept.

Development and
malntenance of an
extensive road etwork
Isamajor pre-requisite
forthe economic
development of the
State but getting land s
nextto imposslle

Devlopment of mineral
resoures s important to
il strong ndustrial
baseand afract
Investmentsinto variows
sectorsof the State.
Howerer, indigenous
Communities are aways
uplnarms

Dept.of Mining

Agriculture Environment
Sector Sector

Working independently to attain their
individual mandates with activities
which are adversely impacting each

other

Project's Objective

GREEN-AG PROJECT

i

Acts as bridge for a dialogue between both the
sectors

Supports harmonization between Gol policies,
investments and nstitutions concemed with
conservation and agriculturalproduction for
mtual compatibilty

No compromise on food and livelihood security
ofthe local communities

Agriculture Environment
Sector Sector

Communicating with each other and
aligning their activties in such a way to
minimize or reduce damage to each other
tocreatea win-win situation




Project’s Objective

-

Agriculture Environment
Agriculture Environment Sl pnelh

GREEN-AG PROJECT

AR,

* Acts a bridge foru dintogus hetween boththe

. swwm b

rization between o policies,

Sligning thelr activitics In such 3 way to

which

of the local communities 10 criaate 4 win-win situation

CURRENT THREATS EXPECTED IMPACTS

Ea) 6?"% 3
e

ncresiedsroblodiariny  NI*IAES st Dot

GREEN-AG PROJECT

STRIVES TO BRING A
PROGRESSIVE
CHANGE THROUGH

IMPROVED
AGRICULTURAL AND
CONSERVATION

PRACTH

Winerable Livelihcads

Landscape Approach in Green-Ag Project

=

Conserve, protect, Enhance sustainable
enhance and

use natural resources

Improve & protect livelihg
and human well-being]

efficiency of resource

Promote and improve effective
governance and build on community
managed systems at the grassroots levq

Enhance the resilience of people,
communities and ecosystems

Project Design

Project Development Objective
Catalyze transformative change for India’s agricultural sp(tm to supnﬂr( achievement of national and global

envir

Project Design

Project|
Prq
Transf

Agricyl

Comwnent L . Component 2: Improved
Strengthening Enabling agricultural and conservation practices
Framework
S— y/
N

—

Proposed Interventions

Community-based Natural Resource
Management

+ Support ravine management plan
development and implementation

+ Participatory assessment of existing
natural resources in the landscape and
drivers of degradation

+ Identification of high priority areas in
need of urgent action

+ Protect critical habitat for globally
important biodiversity

+ Address Human-Wildlife Conflict (HWC)
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Proposed Interventions

Sustainable Agriculture & Livestock
Management

Promote agroecological practices, including sustainable
soil and water management, and the quality of indigenous
crop varieties and livestock.

Incentivize farmers to grow local land-races and
traditional breeds through improved market access and
value chain

Support community seed banks

Enhanced nutrition, fodder management (community
fodder banks), disease management (deworming and
vaccination) and financial support to heritage farmers to
support traditional breeds

Facilitate linkages for local procurement by social safety
net programmes

Proposed Interventions

Promote and conserve indigenous

medicinal and aromatic plants

Participatory management of natural

resources and usufruct sharing

Promote Community-based Ecotourism

Support documentation and use of

Indigenous Traditional Knowledge

Institutional Architecture in Green-Ag Project

Project Implementation Units

g GLOBAL ENVIRONMENT FACILITY g mmmw g :’:’T:;{‘:gm::"c’:xe « Impl Units [+ Primary il
TERESEIRG NN AT AGRICULTURE & FARMERS WELFARE \
ef = -
g P ol e are + National  Project|+ Established by the FAO. Provides technical assistance and
__Goyemment of India Management  Unit ive il i j
Resource Partner [ Lead Executing Agency GEF Operational Focal Point Nph::e ensures effective implementation of project components!
S——— ( ) and coordinates all monitoring and reporting tasks at
@ Food and _“9"‘0"‘“:““: national-level.,
United Nations * State Project|« Established by the Operational Partner (OP) in each state. II] l
| Implementing Agency Management  Unit| \Works in close coordination with the NPMU for effective |
e | (spmu) of project and coordinates all
| ¥ y } monitoring and reporting tasks at state-level. SPMU
M I T I | * Green d: Established by the O ional Partner (OP) in the
Institute on Management of Implementation Unit| |andscape. The GLIU will be responsible for the day-to-day l[
Farmer Welfare and D Agricultural Extension (IMAGE) et Department of (ouy) o o X
Agriculture Te pal Watershed project implementation in the landscape. GLIU works in '
Development il (Crop Directorate of Soil and Conservation Ao Development, - . v
Departmy Husbandry), close coordination with the SPMU for effective
Mm:ll ent, Mizoram and Watershed Development Rajasthan ittt
"o Pradesh (g e A impl ion of project ¢ and coordi all
odis
monitoring and reporting tasks at land scape level.
Policy Guidance and Coordination Units Key Results and Targets

Multisectoral Platforms

National Project Steering
Committee (NPSC) / National

1 state level plan to continue

1 state platform institutionalised to = hat
National Level ‘ g e A i of envi | concerns green landscape approach a
Project Committee : Iwnh different into the agr  ibresecior ‘ project landscape and expand
L (NPMC various levels and building conse beyond project targeted
among them via a collaborative app! landscape
to achieve the project’s overall objecti Reduction in
st State Steering Committee 3
ate Level [ S50 threat index
(55€) at key sites of
I Dept.of  Dept.of high
e Agriculture  Mining biodiversity
District Level Technical Support Group (TSG Importance
Rpart Group (156) 18000 ha
peptiod (ravines)

*17 Animal

Husbandry
Gram Panchayat Support Unit
(GPsu)
‘ Village i
i Committee (VIC)

Dept.
Public Wi

Gram Panchayat Level

Dept. of
Forests and
Environment

’ Village Level

9,000 ha. under
sustainable management
practices

7,500 HHs

6 million tCO2eq
GHG reduction
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Climate Change
Mitigation

Sustainable Forest
Management

Biodiversity

Goxt, ol MP
$199.36 million

Pledged
Co-financing®
$868.39
million

Govt. of Rejasthan

St fuding o g o el S Sz




Annexure 6: Session 2 - Landscape Assessment

Food and Agriculture sl 7 Green-Ag Project
Organization of the z Mty ot Eovonmen,Forst and S Change gef GLOBAL ENVIRS _ S
United Nations b INVESTING 1N O -

Green-Ag: Transforming Indian Agriculture for Global f = Degraded p—_—
Environmental Benefits and the Conservation of Critical f = Landscapes — Landscapes

Biodiversity and Forest Landscapes

Y-TXY ip

Landscape Assessment

I

e

1

Green-Ag Projec|

First activity in project implementation Firs t

4

Green -
Landscape Plan
Development of implementation
Green & monitoring
Identification of Landscape m Quantitative and qualitative assessment
high priority Management of landscape features/ characters
Landscape areas Plan L L ' - - - J = il

Assessment

PROJECT
. BASELINE

V ‘Develop baseline for landscape

Green-Ag Project Green-Ag Projec|

“aM8 * Sustainable use of plant and animal g e 5 Landscape assessment Seeks to:

anaging the human-biodiversity

~ Land Degradation (LD) * [dentify different land-use types

» Agroecological intensification
Sustainable land management for cli rt agriculture

e * |dentify key stakeholders

* Collect key socio-economic data

* Study policy environment

Sustainable Forest Management (SFM)

< Reduce the pr n HCVFs by addressing the drivers of deforestation
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Green-Ag Proj|

Mutiple benefits of landscape

* Identify strengths/challenges,

opportunities and threats - e e

FDODSECURITY AND.
WRITON

* Identify institutions and platforms
* Existing and potential value chains

* Support development of preliminary

Green Landscape Management Plans

Landscape assessment helps:

* understand the landscape boundaries and its

physical features

understand the interdependence and interactions
between different species, and interplay between

different livelihoods

identify the different resources available in the

landscape

identify the different demands on the landscape

Green-Ag Project|

Landscape assessment helps:

« assess various threats to the landscape

particularly related to BD, LD, CCM and SFM

Process Flow of Landscape Assessment

o i vV
« determine high priority areas T e
* prepare Green Landscape Management Plans d
and budget 5 oo pans ]
» develop, implement and monitor GLMP A 4
Landscape Assessment Report ]
Landscape Assessment Methods Geospatial Analysis Gt-

SECONDARY LIT. REVIEW

Geospatial Analysis includes use of remote sensing technology and
Geographical Information System (GIS) to generate temporal data

on:

meteorological conditions land cover and land use change

terrain characteristics ‘ water bodies l

forest cover ‘ cropping patterns
population density
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Community Consultations

Sharing of data of geospatial analysis &
secondary literature review

| Validation of data of geospatial analysis
& secondary literature review

’ Additional data collection

|Themes for Community Consultations |

* Landscape Introduction

Dav1 |+ Natural Resource Management- Land Use Land cover;
ay Water resources; Climate (Temperature & Rainfall);

Forest management
+ Economic profile- Income levels and profiling
0 Agricultural profile- Landholding patterns; Irrigation; Area
under crops; Livestock

Household/Practitioner survey c-.

Household/Practitioner survey will help collect primary individual level data on:

‘ ‘Agronomic practices
4\
‘ Environmental aspects
Social interactions
\ e
Economic aspects
Governance

2. |dentification of High Priority Areas

The areas prioritised will be based on local
needs and in consultation with district officials
(Technical Support Group-TSG)
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3. Development of Green Landscape Management Plans

ST R

AW

4, Implementation and Monitoring of Green Landscape Management Plans

Annexure 7: Session 3-Landscape and collaborative Planning

United Nations

(AN Food and Agriculture g

: s Winistry ot Agriculture & Farmers Welfars

Q@ Organization of the g Ministry of Environment. Forest and Climate Change gef GLOBAL ENVIR
INVESTING IN O

Landscape Approach &
Planning

Green-Ag: Transforming Indian Agriculture for Global
Environmental Benefits and the Conservation of
Critical Biodiversity and Forest Landscapes

Green-Ag Project

* What are landscapes?

* Landscape approach: what & why?

* Project landscapes
* Multiple benefits of landscape approach

+ Landscape planning including convergence:

How to do it?
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Green-Ag Project

Chambal river

Green-Ag Project

Green-Ag P

Green-Ag Prq

Green-Ag Project

Grear-Ag Projeet
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Green-Ag Project

Landscape Approach

Green-Ag Project

All the visible features of an area of land, often considered in terms of their aesthetic appeal
or

Everything you can see when you look across a large area of land

Green-Ag Project

What are Landscapes? (l)

‘Chambal Target Landseape.

Space deli d by physical boundary Space deli d by admini: ive boundary

What are landscapes? (1l)

Space delineated by land use or activity

Natural andscape

Rurallandscape

A socio-ecological system that consists of a mosaic of natural and/or human-modified ecosystems

Typically comprises of farmlands, pastures or rangelands, forests, water courses, wetlands, sometimes
mining and other industrial zones, communication and transportation infrastructure, and built-up
areas of habitation etc.

Green-Ag Project

NATURAL

SOCIO-ECONOMIC
SYSTEM SYSTEM

Economy
Social
Culture
Institutions

Biotic factors
Abiotic factors

EXTERNAL FACTORS
e.g.: Government
policy & investments
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Green-Ag Project
Regulating senices
Sy Provisoning sevces
Water qualty Faag, cogs, lvestace and fisnetizs

iy Disservices from unsustainable practces i ok
fondeat EE—— fors

Pestand cisease cantro ) X X § Medicres
mjw Habitatloss, Nutrients and other chemical runoff Misuse of Wt

water, Overfishingovergrazing/overharvesting, GHG emission

-1
(0
\_/ Y gd 1?' i
o i ) 40 “ld
Supportng services 8Y i / 2'{ 3 ﬁ
Haditatfor w6 00 i il 5V 4 £ i,
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Heoatirasocaedandberelial | » Gl e
biotivessty e, Hated tosai, 2 ﬁ:ﬂ;zlz:::;es
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Landscape management and sustainable use of natural resources are essential to maintaining
healthy and productive ecosystems, they are very positive for agriculture and food security

Green-Ag Project

+Deals with processes in an integrated and multidisciplinary

manner

+Combines natural resource management with

environmental and livelihood considerations;

+Factors in human actvities and views them as an integral

part of the system;

*Requires mult-stakeholder interventions.

integration and overcoming
Green-Ag Project

Green-Ag Prd

* Management of production systems and natural resources in an ar¢
large enough to produce vital ecosystem services;

* Long-term collaboration among different groups of land manage

and stakeholders to achieve their multiple objectives

Landscape Planning

Green-Ag Prd

Landscape planning

Current Scenario - Conflicting Mandates
of Various Departments at Various Levels

There s ncressing
avidenca of
deforestation and
dagradstion of
natural esources due

o unsustainsble | want o enhance

With imited Il and
s esioh watar resources baing
Spectock dized for sgriculural

Development andt
maintensnce of an
axtensive road

Dept, of Animal Dept.of Public Works

of
Forestsand L ey i

Environment

Dept. of Mining.




b . . . Resource
Compartmentalization Multistakeholder interactions allocation (No
(concerned with one’s own interests ) (To consider different world views, special i convergence)
interests and concerns for win-win situations)
Ministry of Ministry of
Agriculture Rosd «
Transport & ; Ministry of

Highways Environment
i and Forests.

Agriculture  pnimal husbandry  Forest Dept. Mining Dept. Public works Dept.
Ministry of Coal o oo
and Mines

GreewAg Project

Concerns: Listen to

* Before making Departmental Plans, can we start talking:

.zﬁ o-! 5
WY\
T

« Core concerns of each department identified and respected by all

d 3 other departments.
Amongst Departments All Departments collectively « Communities' concerns and views on each department's
with communities actions/programmes/policies and their expectations from all
departments including prioritization of issues in different

department’s agenda

Green-Ag Project Green-Ag Projeet

Consensus:

Plan: Agreed to promote Integrated Farming System

» Agriculture - promotion of indigenous millets

* No compromise on any department’s
» Livestock - Promotion of indigenous goat and sheep

core concerns
+ Agroforestry - Planting of fast-growing trees on bunds

* Accommodate other’s priorities without . s
* Pasture Development - Improvement in pasture area and even within forest area.

compromising department’s core . : . -
P! g dep: * Horticulture - Fruit tree planting, Seasonal vegetables in backyards

concerns ; . g 5 :
+ Water harvesting, Soil and water conservation measures like check bunds, percolation

* Reaching a Consensus- Collaboration tanks etc. Creation of water harvesting structurers, increasing Water-use efficiency

» List disagreements and work on them + Other livelihoods - Bee keeping etc.

* Forest and wildlife conservation

» Equitable opportunities in participation and decision making for women and weaker
sections

Green-Ag Project Green-Ag Project

Programme Department | Physical | Resource Department Physical | Resource | Gap areas
target allocation target allocation
Nutri-cereals and National Food Security Mission Agriculture * Seeds older than 10 . Krishi Vikas 2 S Hsditance provided for
pulses (NFSM) Department years  cannot be Yojana (PKVY), Horticulture setting wp of
";"""" T!“:’s: seecis National Mission for. Department vermicomgast unit. in
:an‘ eties "_‘:"f;m‘:: Sustainable Agriculture range of 50 to 60
promoted for "‘M§M' percent.
cultvation. Mo oot
evelopme of
Water harvesting National Mission for Sustainable Agriculture/ + 50 percent of the Hom::;lum(MlDH),
structures Agriculture (NMSA), Horticulture/ cost is borne under National Food Security
Pradhan Mantri Krishi Sinchayee Rural these schemes. Mission (NFSM),
Yojana- Per Drop More Crop Department + Small and marginal Rashirya  Keishi  Vikas
(PMKSY-PDMC), farmers cannot bear Yojana RKVY)
Mission for Integrated the 50 percent cost. — — -
Development  of  Horticulture Micro-Irrigation P_radhan Manm Krishi Agnc_ulmre/ + 50 percent of the cost is
(MIDH), Sinchayee Yojana- Per Drop Horticulture borne  under  this
National Food Security Mission More Crop (PMKSY-PDMC)  Department scheme.
(NFSM), + Small and marginal
MGNREGA farmers cannot bear the

50 percent cost.
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Green-Ag Projeo|

Gap areas

Programme Physical Resource
target allocs

Conservation of Rashtriya Gokul Mission  Animal
indigenous bovine {RGM) Husbandry
breeds Department
Soil and moisture Integrated Wasteland Rural
conservation D D

measures like (IWMP), Land resources
terracing, bunding, MGNREGA Department

trenching

Planning- How to do it?

Community Consultations

Sharing of data of geospatial analysis &
secondary literature review

’ Validation of data of geospatial analysis & ‘

secondary literature review
Cluster level }- l

‘ Identification of challenges ‘

Additional data collection ‘

" Cluster level W l Priority actions for challenges ‘

challenges and priority
actions to be
consolidated at
landscape level

[

_ e

* From the issues and priority actions identified through community consultations
develop action plan

In this plan

« Map sector wise activities- Agriculture, Animal Husbandry, Forests, etc.

« Set timelines for these activities

« Identify Departments undertaking these activities

+ Identify activities within Programmes/Schemes/Mission of each Department

« Identify activities/ interventions not being covered by any programme of any
department- Make provision for that activity/intervention from Green-Ag Project’s
budget

« Get programme wise Physical and Financial requirements of landscape
from district.

« Get the Action Plan for implementation-Activity wise with timelines,

« Get the Budget allocation done for the district

+ Get the Budget transferred to the District.

* All plans implemented in a coordinated manner at the landscape level.

* Inter-departmental coordination and collaboration will be the mantra
with each playing their respective roles- No infringement on each other’s

mandate,

Green-Ag Project

Green-Ag Project

* Have capacities for landscape management and implementation been built?

* Requirement of various inputs assessed, and inputs procured following the due
process?

* Have the inputs reached the panchayat or village as per schedule?
« Field preparation and activities taken up in time?

« |s the growth /development normal? If not, can something been done to

retrieve the situation?
« Sowing/planting/structures created as per plan- done or delayed?

« Analyse what is going as per plan and what went wrong? Can something be

done to retrieve or minimise damage.

+ Document leaming (what worked, what did not work and what remedial
measures were taken) and disseminate to all concerned -In future, avoid

repetition of what did not work

+ If any interdepartmental issues, immediately reach out to the department

concerned to find a solution.

+ Periodically apprise other departments about project implementation and

further fine tune, if any.

* Result - everyone gains without losing anything
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Landscape Planning is-
* Long-term collaboration-
i. Among different groups of land managers and
ii. Stakeholders
iii. To achieve their multiple objectives
iv. For win-win situation for all.
Green-Ag Project Greeirhg Pjet
Planning
NEW MINDSET
1 Implementation
../ |
N ReSulr/
I
‘MEDIATION) 3 HTezW R 319+t BT &1 JHIET SR Pa 8- SIPN Aed
== Monitoring
https://www.youtube.com/watch?v=_4tNKB7vMa0

Green-Ag Project

This project needs your
understanding and support to
become a success and create

an impact

Join Hands With Us !

You can be the change agents
and unleash the change you
wish to see in your State

Thank vou

Annexure 8: Session 4: Sustainable Agriculture



61

Food and Agriculture B o s &
Organization of the g Wty of Evveonmant,orest s liatsChange gef GLOBAL ENVI
United Nations e INVESTING N OUl

Sustainable Agriculture

Green-Ag: Transforming Indian Agriculture for Global
Environmental Benefits and the Conservation of Critical
Biodiversity and Forest Landscapes

lient features

Green-Ag Project

« Geographical area of State- 30825 thousand hectare

_land s pattarn
Farest
Land not available for cultivation
Other land

Permanent pastures & other grazing land
= = =

net sown

sther than currrent fallow:

fall

S able lao)

Green-Ag Projed

Operational land holding size (2015-2016)

Area (lakh hectare) Average land holding
size (hectare)

Operational land

holding

Marginal 23.72 0.49
Small 27,24,684 38.36 141
Semi-medium 16,74,301 2.70
Medium 70,67,34 40.08 5.67
Large 6,28,85 9.33 14.83

alient features

Food grains 2020-21 2019-20

Area (Million Hectares) 15.41 t 11.91 15.25 12.01
Production (Million Tonnes) 3196 ‘ 10.36 3352 11.27
Yield (Kg/hectare) 2074 ‘ - 2199 -

* State ranks second in terms of area and production in food grain in the country

* Major crops- Wheat, Bajra, Maize, Pulses, Oilseeds

Green-Ag Project

ure - Salient features SreetcAg Piole

I N s I
2020-21 2019-20

Wheat (Rank-Second)
Area (Million Hectares) 6.39 20.20 6.55 20.89
Production{Million Tonnes) 17.62 16.08 19.61 18.18
Yield (Kg/hectare) 2758 - 2993 -
Nutri-cereals (Rank-Fourth)
Area (Million Hectares) 2.01 t 8.42 192 8.01
Production(Million Tonnes) 463 ‘ 9.06 5.03 10.53
Yield (Kg/hectare) 2309 ‘ - 2617 -

2020-21

2019-20
Pulses (Rank-First)
Area (Million Hectares) 4.89 16.95 4.76 17.00
Production(Million Tonnes) 5.30 20.60 411 17.84
Yield (Kg/hectare) 1084 - 864 -
Oilseeds (Rank-Third)
Area (Million Hectares) 8.13 28.23 747 27.52
Production(Million Tonnes) 6.63 18.50 6.45 19.42
Yield (Kg/hectare) 822 - 864 -
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Irrigation

Green-Ag Project

- 61.6 percent of area in under irrigation (2018-19)

* Micro-irrigation: Total Area 5.89 lakh hectare (315t March 2021)
- Drip -3.30 lakh hectare
- Sprinkler- 2.59 lakh hectare

Land Holding

Class Number

Marginal 13355
Small 6387
Semi Medium 3246
Medium 905

Large 36

Marginal 13085
Small 9942
Semi Medium 6143
Medium 1035
Large 44

Area (ha) Number

Area (ha)

6946 23922 11845 I
8773 8054 10579

8664 2645 || 7054 ‘
4961 534 | 2840
549 17 ¥ 233 @
7911 15250 8555

14499 10381 13845 I
15800 6250 ' 15870 I
5421 1150 5778

698 s § 3 §

District- Net & (

_ Agriculture crops- Cereals

Morena- Area under cereals Morena- Production of cereals
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High Yielding Varieties & Use of chemical fertilizers . | Key issues in the Landscape |

« Decline in land holding size

Morena Sheopur |
|

armeters 2001-02 | 2011-12 | 2001-02 2011-12
Area under HYV Crop (Ha) 204365 * Increase in area under high yielding variety and agricultural intensification
Area under Other Crops (Ha) 87720 threat to traditional agrobiodiversity, particularly indigenous medicinal,
% Area under HYV Crops | 70
% Area under Other Crops 30 aromatic plants and local land race of agriculture crops
% Area under HYV Crops applying Chemical Fertilizer 76.7

% Area under Other Crops applying Chemical Fertilizer 65.2
« Soil erosion resulting in loss of productive capacity

+ Increase in use of pesticide and chemical fertilizers- threat to biodiversity

Key issues in the Landscape G'"'”‘gg _ GreerAg Prject

* Increase dependency on ground water irrigation- decline in water table «Climate change refers to long-term shifts in

temperatures and weather patterns.

+ Expansion of agriculture in the riverbeds and surrounding areas
+ Climate change is a natural phenomenon

+ Anthropogenic pressure on the sanctuary due to human settlements * However, anthropogenic ~activities now major

drivers of climate change now

+ Human wildlife conflict + Key Green House Gases (GHGs) are carbon dioxide,

methane, nitrous oxide, cholroflouro carbons etc.
« Threat to the Chambal river ecosystem from unsustainable cropping practices

_ Tih _ Gwm-Ag :

* Agriculture sector both contributes to and is affected by climate change &
400
* As per recent (Third) Biennial Update Report, 2016 (GHG Inventory) %
o, 300
India’s agriculture sector has recorded an absolute decline of 2.25 g
S 200
percent since 2014, Agriculture sector contributes 14 percent of tota 150
100
GHG )
0

*Main GHG emissions from agriculture sector are methane from i . .. S

livestock's enteric fermentation and rice cultivation and nitrous oxide SRExChbaiy WhpkeainiSet

Field Burning of Agricultural Residues

from manure management and agriculture soil
Figure 2.15: Agriculture: GHG emissions (MtCO.¢) per subcategory, 2011-2016

Soune Thi R, s et esaseune GG SBUR3 002202 i Souee, Thew U, s s e essou/ DU, O08UN. 3 002,021
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= Enteric Fermentation

What i sustainable agriculture?

» Rice Cultivation e -
+ Agriculture Soil Direct N20 It is the farming method to meet ik i
Emissions t
= Manure Management o ) Itged pts gt
. the society’s current needs
5 : iculture Soll Indirect , . B ; """‘""f*""
oy o without compromising the ability R =
# Field Burning of Agricultural
. for the current or future
Figure 2.16: Distribution of COe emissions (Gg) across the Agriculture sector Categories in generations to meet their needs. -

2016

magenst

Witerand rigtize.
ot wing
rangene
=
Green-Ag Project Green-Ag Project

* Crop diversification * Micro-irrigation

Green-Ag Project| Green-Ag Project

* Agroforestry *Organic farming
*Neem-coated urea
*Biofertilizer
*No-till farming

*Direct Seeded Rice




*|tegrated farming system

Green-Ag Project

ttond Sty

L S

+[0ss of agrobiodiversity
*Negative impact on
lond and water

+ Degradation of forest,
naturel ecosystem and
wild species

*Increased Greenhouse
oS emission
*Vulnerable rural
livefihoods

Sustainable
Agriculture

Strengthened
policy and
institutional

framework for

mainstreaming BD,
SLM, SFM

Green-Ag Projec

+ Enhanced Globol
Environment Benefits

* Improved Biodiversity

* Reduced green house

" gas emission from
agricultural operations

+ Sustained Livelihoods
& income

* Increased resilience

value chains ;

minimal damage to environment ;

Support community seed banks for dentified agriculture produce;

Water management;

Strengthen/ establish green value chains ;

programs.

* Identifying indigenousfsuitable agriculture produce for sustainable

Incentivize farmers to grow local land-races/suitable crops with

+ Promote agroecological practices, including sustainable soi and

+ Faciltate linkages for local procurement by social safety net

Annexure 9: Session 5: Livestock Management
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Food and Agriculture
Organization of the
United Nations

Green-Ag: Transforming Indian Agriculture for
Global Environmental Benefits and the
Conservation of Critical Biodiversity and Forest
Landscapes

visine

Contents

1. Livestock scenario in Madhya Pradesh
2. Fisheries sector
3. Major focus areas under livestock sector

4. Madhya Pradesh livestock Sector and its challenges

5. Livestock related Activities and Targets in Results Framework

[ Comparative Livestock Population Madhya ] Green-Ag Project Number of Households Engaged in rearing of different types | Green-Ag Project
Pradesh ) of Livestock in Project districts
housands) 2012 {in thousands) % Change from 2007 to w Buffalo “ Sheep Pig | Backyard Poultry | Poultry
2012
21915.44 19602.37 -10.55
9129.15 8187.99 -10.31 Morena 52033 214166 21938 617 827 2194 6
389.86 308.95 -20.75
9013.69 8013.94 -11.09 Sheopur [EEEEYV(FE 35025 15275 450 354 2964
Horses & Ponies 27.19 18.80 30850
Mules 262 6.99
Donkeys 20.20 14.92 -26.15
Camels 4.46 3.42 -23.20
Pigs 192.94 175.25 9.17
TOTAL LIVESTOCK 40695.54 36332.63 -10.72
7384.00 11904.72 61.22
Source : https://dahd.nic.in/animal-husbandry-statistics Source : Secondary Literature Report, Green-Ag Project
Indigenous and Exotic livestock population in Project districts ] Green-Ag Project [ Indigenous and Exotic livestock population in Project districts Green-Ag Project
12) . (2019) .

Cattle 2012 Sheep 2012

i Buffalo [px Goat
i ) otic| .
e B, otal Cattle] 2012 ¢[indigeref iotal | Sq07e

Exotic
us Sheep

Mu'ns 129199 141914 623861 54 14704 14758 164010 922

M 560 244573 245133 144961 444 6817 7261 123704 59

Indigen| Total
ous

Pig

769 8618

3255 3314

Source : Dept. of Animal Husbandry Gout. of Madhya Pradesh

Cattle 2019 Sheep 2019 Pig 2019
: . : ;
Buffalo o
Indigen| Total ) Total 2019  [Exotiindigen| Total
Exoti “
XOUE | ous | Cattle Sheep Pig

District

Morena 30621 77927 108548 685578 671 5419 6090 23899 523 3863 4386

PR 3808 260305 264113 198624 1 3731 3732 46391 0 2849 2849

Source : Dept. of Animal Husbandry Gout. of Madhya Pradesh
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Indigenous and Exotic livestock population in Project districts ] Green-Ag Project
Percentage change between 2012 and 2019) — —

Cattle

Indigen' Total
ous | Pig

Exotic

Source : Dept. of Animal Husbandry ,Govt. of Madhya Pradesh

( Distribution of Madhya Pradesh’s major Cattle Breed } Greeihg Rroject

bution

\/

= = — = -

Rajgarh, Shajapur, Ujjain, Ratlam districts and ¥ )

adjacent areas. { \ D A |

Khargaon / West Nimar & Badwani. Central 1 4 "‘ 4 J
parts of Khargaon & Badwani districts, Dhar

district and adjacent areas. 7,

A

Panna, Tikamgarh, Chatterpur. They are bred
along the banks of this river in Tikamgarh &
part of UP.

Blaghat, Monera, Gwalior. o

Source : Dairying in Madhya Pradesh - A Statistical Profile 2019

{Distribution of Madhya Pradesh’s major Buffalo Breed] i

Distribution

CUECEUENM The breeding areas are Ambah & Porsa tehsils of
Morena as well as Mahangaon tehsil of Bhind
district, Gwalior.

Bhadawari

[ Goat Breeds of Madhya Pradesh ]

cts

Jamunapari Bhind, Morena

Source : Dairying in Madhya Pradesh - A Statistical Profile 2019

Source : Native Breeds of Domestic Animals of Madhya Pradesh, XI

Districts (2015-16)

District Milk Production (000 Production (In Lakh) Meat Production (000
Tonnes) Tonnes)

12126.20 1441.36 73.00

‘ Annual Productions of Milk, Egg and Meat in MP and Project

587.47 25.21 0.57

253.73 17.44 0.34

(SAIDP}-2017-2010, Department of FW&AD, MP, Bhopal

Source : Secondary Literature Report, Green-Ag Project
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4. Madhya Pradesh livestock Sector and its challenges
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Fisheries Green-Ag Project [ Inland Fisheries in Project Districts (Undated) TG'MII-MPW

+ MPis aland locked state.

Yeor-wise Fish production n adhys Pradesh (000 tans) y .
+ Hence, all of the fisheries (both capture and culture) undertaken Inland Fish Annual Fish Area Under Ponds Area under

only in pondsitanks, reservoir and rivers. ::: . Production (MT) Production per Rural | and Tanks (Ha) Reservoir (Ha)
. Presence of rivers, streams, ponds, reservoirs of small and .. == Person (kg)

medium irfigation projects - scope of piscioulture. o
« During 2017-18, inland fish production was 143.42 thousand tons |-~

inMP. »

+ Steady growth over the years.

Inland fish production in Morena (602 tons) and Sheopur (1017

tons}.
| Trend in Fish Production in Madhya Pradesh

In Sheopur, fish production per rural person is higher than Morena.
+ Area under ponds and tanks are higher in Morena (3579 Ha) compared to Sheopur.

+ Morena has 8976 Ha of area under reservoir - great potential of development of fisheries in Morena.

v n Source : Secondary Literature Report, Green-Ag Project
Source : Secondary Literature Report, Green-Ag Project

Role of Livestock Sector Green-Ag Project

ﬁ SSE——

Contents

1. Livestock scenario in Madhya Pradesh

Biodiversity
2. Fisheries sector
3. Major focus areas under livestock sector Qd
Gender Roles .

-
One Health

?% A

4. Madhya Pradesh livestock Sector and its challenges

5. Livestock related Activities and Targets in Results Framework

Role of Livestock Sector GreemAg Project Economic Factors Green-Ag Project

Economic + Farm incomes

« Livelihoods D
factors * Value chains g Productivity Markets Price
= Resilience Value chain \ Realisation
it - o
Environmental 8 breeds sment, p
Fact through value chain, Sustainable livestock
smas e management
+ Disease management, monitoring and
reporting
+ Land use and land conversions
Income
- —_— Health . Husbandry
Social factors nder roles Dissase Feeding practices
Household nutrition Mortality management \ Schemes

Resource ownership and access
Support institutions
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GreenvAg Project

Environmental Factors

Green-Ag Prd

Species Diversity —Integrated farming Breed Diversity —Traditional breg

Environmental Factors

Green-Ag Project
Disease Monitoring
and Surveillance

Green-Ag Projef

Contents

onc o 1. Livestock scenario in Madhya Pradesh
2. Fisheries sector
Breed Improvement Feed Management
Mara 3. Major focus areas under livestock sector
practices
s it 4. Madhya Pradesh livestock Sector and its challenges
TR ) or-ﬂ:o
W Carrying Capacity 5. Livestock related Activities and Targets in Results Framework
Role of Livestock Sector Green-Ag Pr Role of Livestock Sector EEa
H & Economic + Famn incomes
X T oo o
Biodiversity

Q0

Gender Roles

»
One Heall

.'47 Wi\\\\m\w,.

‘LULC

Environmental | gudf 7 S i breeds imp P i
Factors { ﬂ through value chain, Sustainable livestock

management

« Disease management, monitering and
reporting

+ Land use and land conversions

Social factors

* Gender roles

* Household nutrition

* Resource ownership and access
= Support institutions




Economic Factors ity P o
% 1 Y e
b/ Productivity Markets — \ / Price
g Resilience AN ! Valuechain /' \  Realisation /\
? 0 @"iﬁmr/s ) ‘ Sustainability
Income Husbandry
I;ii::::e Feedng ~ \ / practices
; Mortalty management / \_ Schemes
Environmental Factors Grerdg P Environmental Factors Grerigpiea
Disease honitoring
and Surveillance
J 1 Feed hanagement
Species Diversiy -Integrated farming Breed Diversity ~Traditonal breeds
Social Factors Grerdgrogs
Qd Ownership RolesiActviy Decision . i
Access making 1. Livestock scenario in Madhya Pradesh
Gender Roles
2. Fisheries sector
Povertyand .
HH nutrition Hushandry 3. Major focus areas
practices

Nutrition&
Practices

4. Challenges and Intervention Architecture in livestock Sector in

Madhya Pradesh

5. Livestock related Activities and Targets in Results Framework
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Challenges in the Livestock Sector

* Free Grazing - Open grazing resulting in degradation of grassland habitat.
+ Unsustainable Livestock Population - Livestock load greater than the bearing capacity of the ecosystem.

* Declining Health of Livestock - Mixed breeds of poor / lower quality pedigree cattle, poorly fed, and some|

them affected by “botulism”.

+ Feral Cattle - Stray bulls degenerating the breed, and competing with other livestock population for fodd

water.

+ Stray dogs - big menace within DNP for small wild animals in general and GIBs eggs in particular.

Livestock intervention
architecture

§ components of the
framework (HHFPV)

1. Herd Management
2. Health Management
3. Feeding Management

4, Production
Management

5, Value Management

Contents
1. Livestock scenario in Madhya Pradesh
2. Fisheries sector

3. Major focus areas

Result Framework and targets

Outcome:

2.2: Capacity-building program established with local communities engaging in agro-ecological
production and conservation learning

Number of housefiolds implementing improved ivestock Madhya Pradesh: 8,000
management - including nutition and fodder management (e.g | Mizoram : TBC
community fodder banks] contributing to canservation of global | Qdisha: 22,500

4. Mizoram livestock Sector and its challenges e ates s
Utiarakhand 10,000
5. Livestock related Activities and Targets in Results Framework
Output 2.2.1:
Capacities for implementation of FFS on Livestock built/ 8.8 tugiug
Activity 2.2.1.1: Orientation in FFS on livestock management n991 fopist ni i bns. 2nslq Iswuisn bsasd yii
Activity 2.2.1.3: Curriculu Livestock uqman
Activity 2.2.1.5: Capacity development on FFS in Livestock Management 2nisro sulsv n991 rzildstzeinertipnente 'S b.S.S iivitoA noitstnsmslqmi 2nslq sqsozbns nse1d :.b.S.S ylivito,
hogqu)
Output 2.2.2 2.8.8 fugiug
Local trained in Green Value Chain development and
bns q evoigmi of s mst-nd

Activity 2.2.2.2: Curriculum development support for Green Value Chains linked to agro-biodiversity

Output 2.2.3
Raise i ising for wider support for in Green Landscape management

Activity 2.2.3.2: Establishmentof Green Landscape Information Platforms.

Activity 2.2.3.3: Capacity development on Green Value Chains

bstomo1q bris banpizeb ,bsititnsbi (283D ot 2iss1ri} pnisuben slidw) atito1d

2stste bosiog ni 2nslq sqsozbns.| nes To nailsinemslqmi 101 priqoteaasd Isainrast sbivord :1.2..S yiivito

insmepsnsM Hoofzsvil no zlooria bisid fnemslqmi :€.2..S yivito,
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Annexure 10: Session 6: Green-Ag: Natural Resource

Management

United Nations

\‘ Food and Agriculture i Ministry of Agriculture & Farmars' Welfare
Q Organization of the Wiy of Enionment Foretand Climwe hange & GLOBAL ENVIRONA

R INVESTING IN OUR

Natural Resource Management

Green-Ag: forming Indian for Global Envi |
Benefits and the Conservation of Critical Biodiversity and Forest
Landscapes

Before we start....

What do you understand by
the term natural resources ?

Can you identify some
natural resources around

you? ‘ y\_

Natural Resources

What is Natural Resource Management (NRM)?

* NRM refers to the sustainable management of natural resources:
© Land
< Water
< Soil
c Fauna
< Flora
< Minerals

for both present and future generations

* NRM includes land use planning, water management, biodiversity
‘conservation, etc.

* Recognizes-
< people and their livelihoods,
< their dependence on these natural resources, and
© community action in enhancing quantity and quality of these
resources.

Conserve

Protect

Enhance

Why is management of Natural resources necessary?

+ Maintain ecological balance

G

+ Avoid over consumption of resources

+ Prevent further degradation of resources

+ Improve quality of resources

+ Ensure sustainable supply and growth of natural resources

Natural Resources in Project Landscape




Chambal Landscape

-

District Land use pattern

Soil Characteristics

Chambal valley is covered by two prominent soil types- Black

soil (suitable for cotton, pulses, millets, citrus fruits,
sugarcane etc.) and Alluvial soils (intensely cultivated soil

suitable for wheat, maize, sugarcane, pulses, oilseeds).

Land Use Land Cover Class . Morena I _ Sheopur
(Area in sq. km.) 2005-06 | 2015-06 | Change  2005-06  2015-06 _ Change
P P > Urban 1233 3255 211 841
+ Project landscape includes parts of Morena and Sheopur districts, — Buitt up Rural 2892 | de07 277 2587
. " . s Mining 03 4.96 0.87
Contiguols withiNational Chambal Sanctuary: g Crop land 278402 | 310392 | 319.90 | 179545 | 2184.01 389
* Protected area includes several globally significant species including Plantation 0.8 111 0.44
Fallow 325.03 045 34756 | 2394
the critically endangered Gharial, red crowned roof turtle and Declduous 28231 282.32 001 | 244201 247833 36
i 3 5 g Forest 1.0: 0.48 2353 3.81
globally endangered Ganges River Dolphin, Indian mugger crocodile. Scrub 556.45 56292 647 117322 | 120474 32
» ;i Gullied/ Ravinous
Notable feature of the landscape is the deeply eroded gullies Barvant and 513.01 5356 106.23 qiats
(ravines), developed in through centuries of severe land degradation / Serub land 301.06 27968 | 21 | 561.16 460.53 |
Sandy area 55.97 | 5597 | 3387 |
+ Vegetation of Chambal region encompasses mainly two types of Barren rocky 2.97 3 003 | 062 EY
forests Tropical dry deciduous forest and Tropical ravine thorn forest. Wetlands/ Water River/Stream/ canals|  102.06 107.14 5.08 ‘ 8577 67.58 4 Al
. ” S Bodies Reservoir/ - -
= Farmers in the region have been cultivating diversity of locally Lakes/Ponds 217 319 2062 3428 14
. Total 2988 4988 6606 6606
adapted crops for centuries i
Water Resources <

[Parameters__[Morena_______Sheopur

Water source

Ground water Level Trend

The tributaries of Chambal
River, namely Kumari and
Asan rivers drain the district

Declining trend at a higher

Surface water is supplied by
Chambal, Seep and Kuno
rivers

Rising trend more than 0.20

Pre-Monsoon rate (>0.2m/year) has been ~ m/year has been observed
« Alluvial soils- highly fragile, have very high rate of soil (May 2010 to May 2019) observed in Morena district.  only in Sheopur district
erosion: Ground water Level Trend - Declining trend at a rate 0.10
Maor Soils Type Morena Post-Monsoon to 0.20 m/year has been
Area (‘000 ha) ot ol Area (000 ha) R otiatl (November 2010 to observed in parts of district.
November 2019)
Deep soils 407 149 227
2 Stage of ground water 35.56% (2016-17) 35.96% (2016-17)
Jedundese 2 £08 ks 228 extraction 39.82% (2019-20) 37.81% (2019-20)
Shallow soil 512 10.4 425 _ i
Forest i
i i Floral Biodiversity 1
Morena District Sheopur District
Year Forest Cover, S Forest Cover + Area rich in floral/plant biodiversity
Ve:.',::es;m ;\:::::::Z; :.)::::‘ Serin "’Z,,",ZZ‘" x:::::::g F?::::t * Around 297 plants species (both terrestrial and aquatic) have been recorded from the
2005 0 238 541 91 7 1904 1723 |
2011 0 98 632 409 6 1394 2121 National Chambal Sanctuary
2017 [} % 6 1397 2083 |
2019 0 9 6 1395 2059 + Some common examples are: Anogeissus latifolia (Dhawda), Tectona grandis (Teak/

Very Dense Forest Moderately Dense Forest

Sagaun), Diospyros melanoxylon (Tendu), Mitragyna parvifiora (Kadam), Butea
monosperma (Palas), Boswelia serrata (Salai), Emblica officianalis (Amla), Hardwickia

binate (Anjan)
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Faunal Biodiversity

High density of Ganges
River Dolphin, Indian
Mugger crocodile, Red-
crowned Roofed Turtle and
Otter

Largest gharial population
in the world

Important Bird Area —
Nesting ground: Indian
skimmer, Black bellied

tern, small Indian
pratincole, Staging ground

. for migratory waterfow!

\. .

L / L )
Faunal species recorded in the National Chambal Sanctuary
Taxonomical Group Species
Butterflies

37

Fishes 148
| Reptiles 56
Birds 308
T T 60

Agrobiodiversity in Landscape

Sheopur- Wheat, Rice, Soybean,
Mustard,
Sesame, Black lentil (urad)

Gram, Pearl millet,

Morena- Wheat, Pigeon pea,
Gram, Pearl millet, Mustard,
Potato

Threats to the Landscape

Can you identify some of the threats being faced by the
Chambal Landscape?

Threats to Chambal

——

Ingress of ravines in table
land duc to unsustainable
use of natural resources by

.

Proposed Interventions — Commun
Natural Resource Managemy

Support community-based management plans and their
implementation

local communitics + Participatory assessment of existing natural resources in the
Threat to the Chambal river landscape

2 ﬁ'°{“ bl * Partici| Y of natural resources and usufruct
cropping and livestock sharing;
management practices

o * Protect critical habitat for globally important biodiversity
Sand mining
St Py * Address Human-Wildlife Conflict (HWC)

Loss of agrobiodiversity — o - .
particularly indigenous + Promote and conserve indigenous medicinal and aromatic

medicinal, aromatic plants
and local land racc of
agriculture crops

plants ;

Promote Community-based Ecotourism;
Support ds
Knowledge

ion and use of
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Proposed Interventions - Community based Natural Resource
Management i

+ |dentifying indigenous/suitable agriculture produce
for sustainable value chains ;

Incentivize farmers to grow local land-races/suitable
crops with minimal damage to environment ;

Support  community seed banks for identified
agriculture produce;

Promote  agroecological  practices, including
sustainable soil and water management;

Strengthen/ establish green value chains ;

-

Facilitate linkages for local procurement by social
safety net programs.




76

Annexure 11: Session 7: Results Framework

Food and Agriculture Ry

United Nations

Organization of the Wty of St o ol Clige

Green-Ag Project

Results Framework

What are Results- A Real-Life Illustration G_

Inputs —— Activites ——  Outputs

Resources

(Trainers/Caaches.

Frionds and Family),

Plan, Materis! Efriends ete. Sleeping
for 8 hours; Vacation

Money, Time, Human Exercising (gym or % of body fat reduced;
ors); Eating Reduced anxicty and

—— Outcomes

Impact

‘Stronger Immune System:
Longer LHe; Energy,

Strength and Endurance, Holistic Lifestyl

and well-being

Result to be Achleved
Sl Ms. Tina to enhance her overall well- Target Weight
being.
Results Chain — A Real-Life lllustration c""'"‘“_ Results Chain Gl!en—Ag_

Resources/ Inputs — Activities =~ Outputs —

+ Linear flow diagram that links activities to outputs, outcomes

[—Processesil l

and impacts

Depicts a logical relationship of

* inputs leading to activities,

+ that produce outputs,

+ which result in a medium-term change (or outcomes), and

* subsequently result in a long-term change (impact).

Activity:
Training To farmers In
in sustainable crop production
through integrated farming system

Farmers capacitics
strengthened

Funds, Master
Tralners, Materlals
Curreulum

Results Chain — An Illustration of a Project Intervention

Resilient ivelihoods,

Dietary Diversity and

Food and Nutritional
Security

Outcome:
Adoption of these practices by
famers leading to increased on-farm
produce, diversified incom

What is a Results Framework

Organizes the expected results of a project into

a series of “if-then” relationships

Shows what the project wants to achieve and

how it wants to achieve its overall objective.

Serves both as planning and management tool

Provides the basis for monitoring & evaluation

IF {THATZ}
THEN {THIS}
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Results Framework Matrix

Means of
Project Strategy Indicators Baseline Targets Verification

Objectives/ End

i Goals/ Impact
jpeolss

Outcomes

Outputs

Activities

i
.-

i

Green-Ag’s Approach

Policy Level

Grassroots Level

Project’s Objective:

Progressive
Transformation in
Agriculture Sector

P

Component 1: “ l
Strengthening Enabling |

Framework

Component 2: Improved
agricultural and conservation practices

— 27

Outcome 2.2: Households and communities able and incentivized to
engage in agroecological practices

Development of Farmers trained on
Community-Based sustainable
Landscape Management agriculture and
Plans livestock
management
practices

Adoption of sustainable
farming practices and
strengthening linkages to
markets

Outcome 2.1: Institutional frameworks, mechanisms and capacities at
District and Village levels in Landscape Planning and Management

District and sub-district
level officials trained on
Landscape Approaches and
Governance

Inter-sectoral mechanisms
established at district and sub-
district levels —

TSG, GPSU/VCSU, VIC

District level “convergence plan”
that align government
programmes and investments with
Green Landscape management
objectives

Outcome 1.2: Cross-sectoral knowledge management and
decision-making systems at mﬁm:l' and state levels

SDSS for landscape
planning,
implementation and
monitoring Comprehensive ‘
monitoring
through MIS to
track physical and el
financial progress = l
of the project

* Capturing ‘best practices’ of
activities carried out under 2.2
+ facilitate knowledge sharing

* mainstream and replicate of
lessons learned
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Outcome 1.1 : National and state ley
programme frameworks

Evidences - Best-practices,
lessons learnt through
landscape approaches

presented before NPMC
and NPSC

Informed Decision Making
by Policy Makers for
mainstreaming
environmental concerns
into agriculture sector

Policy Dialogues on
priority issues through
policy briefs/advocacy
materials /

Decoding Green-Ag Results Fﬂ@ G""”.

([T OUTCOMES / RESULTS INDICATORS

1.1 stands for Cumponent L Mmmmmmmw
Outcome 1 e

i e

1.1-11 stands for Component 1,
Indicator 1 of (Outcome 1)

Nambercf e oolcy recommendaters il new plices  difere:

naghoture re aliedsetors

- Mumberc State lans t cont e Green ireseson saaroacruch.

1.1.1 stands for Component 1,
Outcome 1, Output 1 s e

o mainstream enviconmenta} piortes inthe agiculture sector

1.1.1-11 stands for Component 1, e o e el o
Outcome 1, Output 1, Indicator 1 comritiees estaa shed Stetelevel]

{of Output 1)

Mumbecf Hatieral and stateleve tersecters corirating 611 tslenal, 5
comentees instwicnalized Strelevel]

Decoding Green-Ag Results

1.1.1 stands for Component 1,
Outcome 1, Output 1

1.1.1-11 stands for Component 1,
Outcome 1, Output 1, Indicator 1
(of Output 1)

1.1.1.1 stands for Component 1,
Outcome 1, Output 1, Activity 1

1.1.1.1 -11 stands for Component 1,

Outcome 1, Output 1, Activity 1,
Indicator 1 (of Activity 1)

CODE__| OUTCOMES / OUTPUTS/RESULTS INDICATORS TARGET

support
ties in the agriculture sector

6(1Natl, 5

State)
Number of National and state-level inter-sector 6(1Natl, 5
coordinating committees institutionalized State)

Rall ;| i |Metional Project Monitoring Committee Meetings
{NPMC) Meetings

28
1. 1 | Number of NPMC meetings conducted
(Qrty)

Identify the outcome, output, activity and indicators for all these elements in the below table

2111 ; i within the
2:175  \petktie w::"‘f' Sllengow: L
2151
2151 d Planning with 2.1.2.3)
218141 e 56
215112 Number of l in each C ind Planning Workshops
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Annexure 12: Session 8: Capacity Enhancement

AR\ Food and Agriculture Minksty of Aqrlculture & Fammrs' Wlfars
8/9) Organization of the bhasliolo ol oo di o

United Nations

gef closa ENVII!ﬂ
Ivvestine In o

Green-Ag Project
Capacity Enhancement

& ) é

12 © & ag i

TRAINING  LEARN KNOWLEDGE ~ SKILLS

COACHING SUPPORT  DEVELOPMENT

Presentation Outline

* What is Capacity?

. i i 2
What is Capacity Development? ACITY BU“-&PI NG

e

* Types of Capacities

« Capacity Development: Three Dimensions
* Individual Dimension
* Organizational Dimension
* Enabling Environment

Few Questions to Ponder

-

Are you good at every task you undertake?

Do you ever feel the need for additional information or

and effectively?

* What do you understand by the term capacity?

skills that will help you perform your tasks more efficiently

\

facts involved

What is capacity?

wa_"

When a person has capacity to make a particular decision, they can do the following:

®— vm— W ‘}’”—E }3’&

Weigh Understand

Understand
choices

Understand Communicate

their decision

of their choices | of their decision

Definition of Capacity
* Ability of people, organizations, and | gividual
society as a whole to manage their
affairs successfully. o
* Ability to:
+ understand,
* analyze,

make choices,

develop plan,

achieve set targets,

reflect on outcomes of actions,

move towards a vision,

.

change and transform.

T

Question to Participants

Gr”n—A@.

Does capacity development involve starting at a point zero to create

something new with the use of external expertise?

Does it involve building on existing capacities?
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What is Capacity Development?

Process whereby individuals, organizations and society as a
whole strengthen, create, adapt and maintain capacity

over time

7S

Acknowledges and respects inherent capacity and organic

development processes which stems from within

Addresses need to support and or facilitate processes that

are already underway

An approach that builds on existing skills and knowledge,

driving a dynamic and flexible process of change

Types of Capacities

Capa

o Y N

Technical Capacities Functional Capacities

€ J - l - 4
Capacities relevant to individual and
organizational effectiveness, such as:

* Specific to a particular sector

* Sustainable natural resource —
management, integrated pest
management, food safety standards, plant
and animal diseases etc.

information and communication
technology and strategic planning, in addition to
3 soft skills such as communication and advocacy. )

| iti technical
apply the new k

ledee/<kill

and empower the individuals to ‘

Question to Participants

Is it enough if individual capacities are developed?

If a farmer’s capacity or a government official’s capacities are enhanced, will it serve
the greater purpose?

Three Dimensions to Capacity Development

Gm'

Individual, organizational, and enabling environment

Three di i are i d dent and influence overall
impact of a CD intervention

U\}\,-,mg EMironme,

Technical and functional capabilities need to be enhanced
across these three dimensions

Need to understand the linkages between levels and
complexity of the whole system

.

Systems approach: Understanding capacities of the three
dimensions, identifying areas for strengthening capacities, and
designing appropriate _interventions require a holistic
perspective and an analytical view

Gr&u—i

Main Objectives of Capacity Building

Strengthen
Organizational Capacity
(CSOs, BMOs, Private

Organizations)

Strengthen

Goc:;r:‘;n:/nl
CAPACITY
BUILDING

Objectives

it

Strengthen

@ Capacity of

Communities

.

Individual Dimension

Capacities developed at the individual dimension leads

to changes in skills, behaviors and attitudes

includes strengthening of knowledge, skills, motivation

and values.

Reinforce acquired knowledge through application;
develop new  skills  through
experimentation; develop new attitudes which will be

practice  and

consistent with local culture and practice.

Empower individuals and increase their potential to

achieve their own goals.
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Mow, 1 know the Iniportance
of

inable sgricultural

practices like natural farming, Y mnmotivated to

Chemica inputs kil 3l

KNOWLEDGE insects, whilo non posticida [ p—
natural repelients | CHANGE
with the ™

Infestation levels planting trap crops

management seeks to
ACQUISTTION balance the ecosystem so neem &

help of technology ke

Capacity Building of Farmers on Natural Farming

Capacity Building at Indi

Now, | know where |
can feed for my
animals. The crop-
residues are a valuable
low cost feed resource
for livestock

1 need not worry about
crop yield and quality of
soil on my farm.

I understand the
importance of rearing
livestock in my farms. Their
manure is a rich source of
nutrients which helps
increase my crop
productivity and helps in
production of biogas which
serves my fuel needs

i J ! J
Organization Dimension l ' |
Refers to the collective capability of members to
achieve their organization’s goals

Aims to strengthen performance within and between
the organizations

Intra Organization: Internal policies, arrangements,
procedures, frameworks, human and financial resources

Inter Organization: Horizontal and Vertical coordination
between and within organizations and institutions

including at the local and landscape levels

Multi-stakeholder and Multi-actor platforms, processes
and networks

4
GLIU Technical Experts identify current good practices and pilot them in the
landscape. The learnings from such practices further enhances their skillset and
knowledge.

GLIU Technical Experts use newly acquired knowledge / experience in their jobs
with right Incentives and support

Knowledge sharing amongst GLIU Technical Experts during their collabora
Increase thelr overall awareness

GLIU Technical Experts come from diverse technical domains with varied set of
experiences for a common cause/ objective

Inter Organizational and Institution:
lllustration: Technical Support Grou|

The State departments may have which are

to each other’s

extension bodies

o of state civil society,
etc., constitute TSG in Green-Ag project

‘with limited land and
There s increasing water resources being
evidence of deforestation wtilized for agricultural
and degradation of practices throughout the
natural resources due to yes 5 fimited
unsustalnable agriculturs] scope for grazing and
and livestock water needs of snimals

S 1 want to enhance crop
management practices

yield and carry out

agricultural practices
throughout the year
with the help of
modern intensive
inputs

Representative of Dept. of Representative
of Dept. of Animal
Forests Husbandry Agriculture

Inter izational and Insti
A multisectoral platform at district level engaging with different to build
among them and thei ofa ive approach to achieve the project’s |

overall objective

of Dept. of

Coordination agriculture

Representative
from
Representative PRYS/KVKs/Gram
of Dept. of
Animal
Husbandry

Creating synergies between
different stakeholders and
dovetailing existing resources with
project resources to facilitate
landscape planning and

management

Representative
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Transition from an Organization Level to an Enabling Environment Level

SSC will also di: th

findings from on ground
[
Esf’" n h 1 -y 1 will di
Plans (GLMPs). )
e will sh ves be:
y ssc. v

Enabling Environment

Context in which individuals and organizations put their
capabilities into action

Includes the institutional set-up of a country, its implicit and
explicit rules, its power structures and the policy and legal
environment in which individuals and organizations function
Addresses the systemic impediments regarding

Q political commitment and vision

Q policy, legal and economic trameworks

2 national public sector budget allocations and processes

2 governance

2 power structures

1 social norms

0 incentive-systems

2 institutional linkages

Mainstreaming environmental concerns into
agricultural programmes and policy at State and
National Level

Unsustainable agricultural

practices posing threat to e Sustainable Agriculture
AR Through policy dialogues, advocacy materials of Practi
best lessons and learnings captured through

on ground implementation of interventions
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Annexure 13: Session 9: Gender Mainstreaming

United Nations o ot

Food and Agriculture g sty

of Agriculture & Farmiers” Wellare
Organization of the Minietry of Environment. Forvet and

Climate gef cLosat envire

Social Inclusion
Green-Ag

Sheopur, Madhya Pradesh
11 October 2022

Gender Mainstreaming &

N

Woman/Man?
Profession Words
Cook Dancing
Farmer Guns
Plumber Cleaning
E Nurse Office
@ 0 Builder/Construction worker Pink and blue

> Why do most of us agree?

> How do we know?

> Do we truly think — in terms of girls or boy’s things?

What is Gender?

# Socially constructed attributes
and opportunities associated

with being male and female

#how our society defines
masculinity and femininity in
terms appropriate behavior for

men and women

#Both men & women play a

crucial role

Ohshe?_she
"1 work,
she’s a housewife.

What is Social Inclusion?

* Poor

disadvantaged on the basis of their identity.

Improving the terms on which individuals and groups take part in
society — improving ability, opportunity, & dignity of those

» Landless
- Women
« Indigenous/STs

Why Mainstream?

Women's participation increases agricultural
output and food security
Theyiekdgap between menandwomen Famers averages arownd
20-30% mostycus todiferencs nresourese

Given equal access toresources és men, women

would achieve the same yield evels, boosting total
agricultural output indeveloping countries by

PR 4
b ¢ N

Women's participation in Women as agents of

sustainable forest change contribute to
management leadsto climate resilience
improved forest building

@

conservation and - ]
enhanced livelihoods 4]

[ ]
& When you invest in the health, rights,
and wellbeing of girls and women, there
is aripple effect and everybody wins.

Girls and women spend

: of their earned
$ income on their
families, while men
spend only 30-40%.

Social norms and
practices aftectiand

Women constitute
30% of agri labour and
all workers - 79%

Landowners - 13. 96%

ownership, increase HH care burden,

reduce access to education and
training, participation in decision-
making, wage gap

Only 11% have deposit a/cs

and 5% receive extn services

Women in Agriculture
(Current Status)

Feminisation of

Agriculture
Additional burden,
access to credit/

existing inequalities and
vulnerabilities - crop failure,
water scarcity, displacement

| trainings, machinery

Climate change magnifies

legal/health, lack awareness

Extension services and
Credit

10% of the aid (agri, forest,
fishing) to women

Social/caste diff. -
Dalit and STs women -
illiteracy, low access to

about rights
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Mainstreaming Gender & Social Inclusion
in

Green-Ag project

Project is committed to improve the status
of women by increasing their
participation and decision-making at the
household and community level, by
increasing their access to knowledge,
information and technology and by
enhancing livelihoods opportunities and
incomes. The project will also improve
their access to government programmes,
schemes and services on forest
management, sustainable agriculture,
livestock management etc.

Voices of women and indigenous
communities will be incorporated
in project implementation through
the Free, Prior, Informed Consent
(FPIC).

1

h Vv . 0

or aocal comparent

Green-Ag project will focus on

. ing women's participation and deci

Promoting gender equality is not the main
objective. Gender dimensions are
systematically integrated in the project

The grects i cb
is  promate gencer et
ans women s enpaerment

i K

« Building women's skills and capacities

* Promoting sustainable livelihoods and income opportunities for women

[ sender ) &
() G o
FPIC ‘\_/‘ lnl:::::li;)ns /
Capacity | \ //

. Building

- ;,‘i Malr::t;e_a)mlng l/ :;:;\‘

:" Gender : Process @uﬂluﬂun /
“\\ 8 Y. —-/
— / Gender in \
/ Gendev Monitoring |

4

(ADSCAPE ASSSET 10015

ot M

Secondiny teratre revew

Gender Analysis oyl

using  erdersn)

Ve Chin Anslyes

Fincings will b understand

- et s o omen 224 dgenoss
= | peolen rogramnes, sciemes
« Buggetary en farmees ard
oo e g

Fincings willhelp

+ Assess womensre e ncome, aricetonsnd
= s

e 4 tiee which

sard e acdoations for
woenen ane sacially excliced gvops.

+ It fyieruent an acns for acnen

zenas r0ups, el esrese atloesand oecsens

Do gegtsp i and megrapl e,
o and velper

=

s
il b romer and ~cigeneus

e shllgeps - worren
scet schemes snd sregramnes.

Gender & Social Inclusion - Project Interventions

Multi-sectoral Committees

* NPSC: MoAFW, MoEFCC, MoRD — women
specific interventions

+ SSC/TSG: WCD & Dept of Social Welfare;
ST/SC Welfare

Gram Panchayat Support Units,
Village Implementation Committees
(GPSU & VIC)

* Women - at least 1/3"9 of the members

o At least twO members from indigenous
communities

* At least On€ member of the landless
class

: Convergence Plans: MGNREGA, National Agri Policy, Policy for Empowerment of Women, NRLM, etc.

Gender & Social Inclusion - Project Interventions

Capacity building

Community interventions

+ Gender-specific and gender sensitive
curriculum with engagement of women

+ Training of district-level Technical and
Extension Staff

* Green Landscape Governance - At least
one third representation of women

* NRM and Value Chain interventions for
women and indigenous people

+ 33% representation or exclusive women
Ve

* Enhance access to credit, inputs,
trainings and markets

+ FPQ participation

+ Enhance livelihoods and Incomes
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Traning progeamme for women on ‘Designing Nutrition Gardens™

Gender & Social Inclusion - Project Interventions

‘ Farmer Field Schools

* 40,000 women (Od-12,000) will
be participating and benefitting
from FFSs.

* Women exclusive FFSs — culture
related or topics require a
women-specific FFS

* FFSs at venues accessible to
women and convenient times

9
Gender in Communication kgﬁ

|

+ Communication channels and tools
preferred by women and indigenous
+ Background/Concept note gender- groups
specific data/information

Policy Dialogue & Studies Awareness raising

+ Dialogues to promote gender & S|

* Participation of organization’s working
for empowerment of women &
Schedule Tribes

Communication products

- Break gender stereotypes e.g. women as |eaders, speaker

- Be itive to colours, 'words used, posture, etc.

Equitable representation of women and men in images

- Use culturally appropriate images and language in
communication with indigenous people

E§ Budget

+ Earmarked within project activities

Gender & Social Inclusion

Project Resources Staff

* 1 Gender & FPIC expert (NPMU)

* 5 Gender & Social Inclusion experts (Gl

&-Z| Capacity development
890 -+ Gender & FPIC trainings at regular intervals

Monitoring and Evaluation

+ Results framework — gender sensitive & specific indicat]
* Gender disaggregated data
+ Evaluation — UNEG guidance & Gender in Evaluations
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Annexure 14: Session 10: Stakeholder Analysis

Food and
Organization of the
United Nations

g; Ministry of Environment, Forest and Climate Change. gef GLOBAL ENVIRS

i INVESTING IN 0D

Green-Ag: Transforming Indian Agriculture for Global
Environmental Benefits and the Conservation of Critical

y and Forest L

STAKEHOLDER ANALYSIS
& ENGAGEMENT

FOOD

Qo
FOR

THOUGHT

Short Story

=Once upon a time four families A, B, C and D were living in a village.

= A was dependent on farming, B was dependent on sea fishing, C had a small shop and D
was planning to migrate to city as eaming in the village was not enough.

= A national road project came to the village that required conversion of a chunk of agriculture
land to road.

= One family protested and appealed against the project in the court.

= According to you, will all the

A families be affected in a similar
way?

» Which among these families

f — approached the court and why?
v 7

Who is a Stakeholder?

This might What will
increase my happen to my
income

Workload? ~ /
/

This project
aligns with our

mandate of
doubling )

will it? farmers’
impact my income
access to —
forest

Who is aStakeholde?

Stakeholders are
= Persons
= Groups

= Institutions

can influence or get impacted by the

project implementation and outcomes
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Influence and impact can be positive or negative

+ ve influence: support from Gram
Panchayat to implement the project
smoothly,

—ve influence: Religious leaders migh
stop inclusion of specific tribe in th|
village meeting

+vely Impacted by project: Improved
incomes of farmers due to better access
to inputs and markets

-vely Impacted by project : Increase(|
workload of women

Questions to Ponder..

*Can you please think about two positive
and negative impacts Green-Ag project
could have?

*Can you please think about two positive
and negative influencers Green-Ag project
could have?

Influence/ Impact can be Short Term or Long Term

Short Term Influence: A research
institute conducted small training
programme

Short-term Impact: Increased
income from few goats received on
subsidy

\ y

\v/—/

Key Objectives of Stakeholder Engagement

Collaboration
for better
EGETIEIITA
sustainability

Reducing
probability of
negative
impact of the
project

Integrating
concerns,

ownership and
participation of
marginalised
and Groups

replicability of
the project
results

Including
Women,
indigenous
groups




Divergent Opinions

Glre“'“. Stakeholder identification should be as specific as possible! G’*“.

Stage 1: Identifying Stakeholders

Cultivating
traditional
varieties may
not reap much

within a group
Cultivating
traditional varieties
will not require many
inputs and will not
add pressure to our
natural resources

Think of all those people, groups or institutions in your State, district and

landscapes
Farmer Group

Use of overly general categories
such as  local communities”,

»who will be potentially affected by { ¢
: :’ ’,l ”
' “CS0s”, “ indigenous people

20
T ' ' groups” -
» who have influence or power over it I’ ’ ” o
’ should be avoided ..

»have an interest in its successful or ’ ’ : ’ \

implementation  and

your project ’

Farmer

Farmer

unsuccessful

outcomes

Group Activity (10 mins) Gm".

Identify Key Project Stakeholders for your landscape

District and Block State
Level
SEEEED . Stakeholders / Stage 2: Stakeholder Analysis
4 . 3
(Prioritizing Stakeholders ) ,
Research &

Academic Institutions

Community Based

Different
Community Institutions / Civil
Groups Society Organizations
S— /‘\\_/\ S—

88
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Stage 2: Stakeholder Analysis - Johari Window G“.

HIGH
High influence High influence
and low stake: and high stake:
Handle with care Top priority
Low influence Low influence
and low stake: and high stake:
Low priority Need help to participate

LOW STAKE HIGH STAKE

Example: Climate Smart Agriculture Project G'.

Progressive Male Farmer wanting
to increase sustainable income

* Local Religious Leaders least
interest in income enhancement

* Civil Society Organisations ' f\gri;: uIturel Dem&"‘]\em
working on girl child education IESHETATE
* Laggard Farmers = Youth Eco-Clubs

Women Farmers worried about
food security less power in
decision making;

* Local Media

Tenant farmers without lease

* Small Businesses contract;

Local Research Institute and
universities

\

\
\
\

-/ N

Group Activity ( To be Done after the training) G'.
Analyze Project Stakeholders for your landscape in the matrix

State
Government

Research &
Academic Institutions

~—

Different
Community
Groups |

/

Community Based
Institutions / Civil
Society Organizations

Stage 3: Stakeholder

Engagement

-5

Stakeholder Engagement Plan

How to
\N“e“ o "IIM
m‘“e" W,

&
"G'Qge:"’ o

gp—

¥ Which stakeholder groups and individuals are to be engaged based on

Key Q ions for Devel a Stakehold

stakeholder analysis?
v Have

groups and individuals been identified among

stakeholders?

v Why is each stakeholder group participating? (e.g., key stakeholder objective]

and interests)

v Whatis the breadth and depth of stakeholder engagement at each stage of

the project cycle?

v What decisions need to be made through stakeholder engagement?
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Key Qi i for D ing a Plan Gzeggl . £
A7 Example: Stakeholder Engagement Plan G
" How will stakeholders be engaged? (Strategy and methods including Key Stakeh | Stakeholder Nature Engagement Information Budget
A e communication) Stakeholders | older Profile of Strategies and dissemination
¥ Are any special measures required to ensure inclusive participation of Type Engagement Timing strategies
marginalized or disadvantaged groups Dept. of Nodal agency for this|* Multi-sectoral Official Website ;
Agriculture project - oversee the and other
and Farmers’ project’s design, institutional National and
5. When ‘ v What is the timeline for engagement activities? Welfare implementation, and platforms Regional level
y (DACRFW), coordination. = Research sharing
) Partner | Government and policy publications ;
+ How have roles and for Ministry of Institution | Key ~ member of|  advocacy events,| ycoroipioio
gues
‘\ 6. Responsibilities ‘ been distributed among project partners? ‘ Agriculture Project NPSC — will|  exposures and Incorporated in
. and Farmers. support impact and field visits Workshops regular budget
Welfare progress monitoring, | * Ensuring (including Inception
(MoA&FW) information Participation  in
‘ 7. Resources ‘ ¥ What is the budgetary allocation to undertake stakeholder engagement? ‘ | and Knowled,
h mainstreaming  and | Project Activities|  haring terminal
national  replication/ -
upscaling of project’s workshops);
successes. Project reports

PR = <o
Key Role Nature of Engagement Strategies and | Information Budget
stakeholders in Engagement in the Timings dissemination
c it Project strategies
Play a key role in| Direct Beneficiaries | Consultation and | Distribution of
supporting  the participation through | printed
and [ will participate in ity meeting such at | material such | _ 5093 Training
the -VIC meetingsin (PY2to | 35 leaflets, “Village
of landscape pamphlets, fact | molementation
Wo Food and | management plans | PYS), sheets, notice Committee
men o i
nutritional security |and be part of | picciccions during village | PO@rds, and Meetings”
Farrmers village mobilization BVITRE | isual
Generating income | activities. awareness and presentations | -5650 Contracts
through agriculture ) mobilization meetingsin | (POsters Wall | «sqcial/Gender, g
and rural | Farmer Field schools paintings) in & Capaity
enterprises, (FFS)  will target | (PY2), local languages Assessment
fuelwood collection | farmers  (including| _weetings for farmer field o
women farmers, 1P 5023 Training
farmers, eto). | schools (PY3to PYs).
g “FFS on agricultur]
Interested farmers v
will participate in

FFS implementation.

mOoZmCcr 22—

Need High Engagement in Planning

Stakeholder Engagement Strategies

High Influence

Low Interest

and Designing

Low Influence

Low Interest

Needs to Be Prioritised in Project
Designing, Implementation,
Communication

Manage Them/ Ensure their
Participation in Capacity

Can Be Ignored, But Keep them

informed

INTEREST

High Influence

High Interest

Low Influence

High Interest

Enhancement

Green-,
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Group Activity ( To be Done after the training)

Develop stakeholder engagement plan for key stakeholder in yo
landscape

State
Government
Stakeholders /

N

N

Research &
Academic Institutions

Different Community Based
. Community y Institutions / Civil
\ Groups Society Organizations
A T~

KEY
PRINCIPLES

il

W N

OF
STAKEHOLDER

ENGAGEMENT

Know Your Stakeholder Beforehand G‘“‘i -’“"’

_——— "
| [ |
T | | [
| whatistheir | | W::::::es el
| preferable time and | | proj rwhtee |
“ e | “ ject? What are “
o | | theirpriorities? |

— e e,

bamiotnl o8 118 03qge91

i

worl 91swad 1ud 2sulsv Is1utlud-0id02 139q295

2quop slds1anluv 21sqmi

\
N~

bnirs8 y1012 6 2i s1erT
2i 9191T .no2199 y19vd

Isioo2 bns Isw3lud voriTydW nozsefl 6
nasto 2mol .91A yariT ysW orif 516 )
bns basK 2sv0ng! bns 16T tuodA nidT A
namoW to m9onod { . oW 1ot madT fregeefl
sinrit3 1eds9W bris L oA vslfl'\_/—/
. 2quod ~ 4 )
N, U~

Which among these two pictures reflects inclusive and equal

participation in meetings?

Ensure Inclusive and Equal Participat‘i‘on
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Find Your Champions

Be Prepared and Attentive

Know Your Audience and Prepare According to

them

If you are meeting a large group first time, do a

mock discussion within team specially

In the beginning, please visit the village as a team (
at |least two people One to carry out discussion

while the other one to document)

Take Consent before Documentation

Avoid videography or recording if your audience is

not comfortable

Phase Out Your Engagement

Continuous Engagement

Meetings on core issues/ topics
of the project like FPIC,
landscape planning etc.

Key Takeaways Till Now

QO Engagement with Stakeholders is crucial for Ensuring

Success, Sustainabilityand Replicability of the Project

Q Understanding Stakeholderswill help us to address their

Concerns,Needs and Interestin the Project.
Q Stakeholders for a project are diverse and each one of
them might have different Interest and Influence on the

Project

Q StakeholderEngagementis an ongoing process .

LESSONS

LEARNED




Annexure 15: Session 11: Communication Strategy

Food and Agriculture iy AR L PREaY . 0
3."9;3,3:.:,:;m g bt i ‘g ol ; Communication. 4Ws & 1H approach

- INVESTING |N OUR FLA

Project Objective
Catalyze transformative change for India’s
agricultural sector to support achievement of
national and global environmental benefits and
Inception Workshop conserve critical biodiversity and forest landscapes

Bhopal, Madhya Pradesh
4 June 2022

Green-Ag: Transforming Indian Agriculture for Global Environmental Benefits
and the Conservation of Critical Biodiversity and Forest Landscapes

Green:
Message
Purpose . 8

Why do we need to communicate? What to communicate?

IN
« To createawareness and promoteadoption of sustainable agricultural _/@ * Green Landscape approach
practices within community
1 * Project innovations, best practices, lessons, poject progress and results
* Promote collective planning among different stakeholders o achieved

* Facilitate convergence across agriculture, environment and development Keep it simple, short and straightforward (3s)

. . Must encourage community voices, especially women & IPs
* Highlight theinnovations, best practices, lessonslearnt for upscaling 8 Y , €SP Y

* To aid project implementation

Audience

Tools & Channels Green.

How to communicate?

Whom to communicate with?

* Products: Brochures, Leaflets, Audience (Different channels for
Pamphlets, Fact sheets, Best different  audiences. Well-educated

practices and Human-interest stories audiences need printed, technical
etc information they can refer to, audio-visual

for semi-illiterate/illiterateetc.)

Community members (GP members, community groups, farmers,
women, indigenouspeople, opinionleaders, sarpanch, faith leaders)

Field level staff of various Government Departments « Formal channels: Newspaper

articles, presentations, website

Message (Technical messages are better
presented in a document)

Media (printand broadcast)

* Events: FGDs, Reports + Cost-effectiveness (reach out, options
* SPMU available)
* Awareness generation activities:
Eco clubs at schools, Information Repeat the message and using mix
platformsat GP level of several channels
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Tools & Channels

How to communicate?

Leaflets, * Audience (Different channels for
different  audiences.  Well-educated
audiences need  printed, technical
information they can refer to, audio-visual

Products:  Brochures,
Pamphlets, Fact sheets, Best
practices and Human-intereststories

etc. for semi-illiterate/illiterateetc.)
Formal  channels:  Newspaper . message (Technical messages are better

articles, presentations,website presented in a document)

Events: FGDs, Reports . - (reach out, options
available)

Awareness generation activities:
Eco clubs at schools, Information =«

platforms at GP level of several channels

Visual/Brand Identity

Minktryot Aqricokore & Farmers’

gef aom. envito

Logo guidelines (sample above)
- Top left —FAO,
- Middle - Govt of India,

- Top right —GEF logo

- Additionally, use shades of green and blue in all

Green-Ag collaterals

G
Communication Indicators & Targets

agriculture and di 1Doc per landscape

123111 best practi o

1Docperlandscape

112.3.112 best practicesrelated to women’s initiatives in agriculture and di

123211 lessons and strategies for mainstreaming documented from the field school approach 1Docperlandscape

1123711 Number of Knowledge sharing initiatives within states 2perlandscape
|

2.1.1.10-11 Number of level and review (Best 2p P

2.2.4311 Number of FPICassessments undertaken and documented Tperlandscape

2.1.4.2-Document local indigenous knowledginooce) 1perlandscape

2231 (€Q) S0ECs
223 50-GUPs
11 et | 5 by SPMU)

L1311 Numberof knowledgeroductsdeveloped 7 (Inputs to be provided by G

Full Name: Green-Ag: Transforming Indian
Agriculture for Global Environmental benefits and
the Conservation of Critical Biodiversityand Forest
Landscapes

In short: Green-Ag project. State name can be
added

Visual/Brand Identity
et |

www.greenag.nmsa.gov.in

*Identify good/ successful
stories

Success
Story

*Issue — Action — Impact

*Catchy title

+Tie your message with
something which people
can relate to

*Quotes & Quality
pictures with credits

p—

* Simple and
straightforward

High resolution

Brochure

images (please
share on email. Not
on whatsapp)

i

i

Representation of
women farmers as
important as men
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cco lubs j—

* Awareness raising for Children and youth

* School/College based (or local youth groups)
Volunteer Eco-Clubs in the landscape

* Raising awareness on landscape approach and
importance of agroecological practices

Eco Club

* Eco-volunteers undertake ecosystem assessments/
biodiversity monitoring and implement community:
awareness campaigns. (supported with equipment)

Green Landscape ° fe\ 0
Information Platform (GLIP) C/‘E‘\Q

+ Community awareness & information centre

* Internet, computer, audiovisual equipment,
Community Organizer

1. Hub for communities todiscuss issues,
showcase project innovations

L=
wd]
2. Maintains GL database on prolected&%l

biodiversity, hydrological and
data, local knowledge, including soils and
livestock;

3. Access to extension services, weathel
forecasts, prices, data etc.

4. Farmers learn to use ICT tools - mobile]
based info & advice systems

5. Farmersmake decisions - crop selection

Publication Work Flow

GLIU to capacitate CRPs to capture dnegative
socio-economic and environmental impacts of the project

CRPs to provide these inputs to GLIU technical person

Technical person at GLIU should ascertain the facts at the
field level

Draft lessons learnt and the challenges faced

Share it with SPMU communications officer

* 1. Project description: Green-Ag project overview,

landscape
- architecture.
State Communicatiol

Plan to be deVeloped + 2. Communication objectives and principles: List down
communication objectives

by SPMU

communications * 3. Identify and prioritise your Audience

officer. * 4. Communication tools and channels: For each target
audience, identify what key messages you would like to
convey and through which communication tools and

GLIU to support in channels.
developing this pl3

+ 5. Communication workplan with timeline and budge?
Develop an activity-wise communication work plan witl
indicators, budget and assign responsibilities . /

activities, state i

-

Outcome

—Y N
/ Thanks ta the Green-Ag

project, we now understand A C‘
the benefits of Sustainable \ S
\ agriculture on the
~ environment and my family’s
‘\ income

‘\,__7_,\\____ /




Annexure 16: Green-Ag: Operations Management: Staff
Management, Procurement, Record Keeping, Monitoring and
Reporting

Ministry of Agriculture & Farmers® Walfars g Green-Ag F|
Winiary of Environment. Forestsnd Climate change  J€T  GLOBAL ENVIRONM)
— INVESTING (N OUR A

Green-Ag: GCP/IND/183/GFF
(o] i M : Staff it

Procurement, Record Keeping, Monitoring e
and Reporting ‘

’— What is Operations management?

Green-Ag Project Green-Ag Proje|
Monitoring Reporting Staff Management Outlay of my presentation
N \ ~ -Operational Partner Agreement
Operation Management is an ongoing process of routine _Staﬁ: management
functions of the project for achieving the desired -Travel ma nagement
CHRIEEESCS -Annual Workplan Budget
~ l . -Procurement
" ureamses) recordKeeping e -Monitoring
-Reporting
Green-Ag Green-Ag Projed
Operational Partner Agreement (OPA) Operational Partner — Department of Farmers
Welfare and Agriculture Development,
For implementation of project activities, Government of Madhya Pradesh
we require a formal agreement to be L s
signed.

So FAO has entered into an Operational
Partner ~ Agreement  (OPA)  with
Department of Farmers Welfare and
Agriculture Development, Government
of Madhya Pradesh

Nodal Officer — Director, Department of Farmers
Welfare and Agriculture Development,
Government of Madhya Pradesh
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Staff Management

+ Most of the recruitments have been completed under

Green-Ag Projeq

Green-Ag Projed

Travel Management

The Operational Partner may decide the

ey
travel rules / norms / entitlements based on » e

SPMU except for few positions. GLIU recruitments i i Neiacen e Bk
have to be completed. ' State travel rules /norms. | 08ing
+ Regarding other HR rules like leaves, office holidays, Process could be ‘ ) \J EL
office timings the Operational Partner may decide Request for travel | ﬂ\}\
based on STATE HR rules/policies | Approval “ Hof /
+ ltis a good practice to collect these informations |T Report | | / ;WS b
and keep record of the same Tur epo 'approva | 0 Tons
Leave approval process Travel claim settlement
Leave Register Attendance register :
Green-Ag Project Green-Ag Project

Record Keeping

¢+ SPMU/GLIU maintains books and records that
are accurate, complete and up-to-date

Others  as
required
* For procurements and recruitments all
documents related to approvals and the process
followed to be documented and recorded in
their respective files

N
[N

H

{Expendable Procurement : Purchases such as (stationery,

Procurement (Purchases)
+ There are three types of purchases

printer cartridges and small items etc.) required for office use

Non Expendable Procurement Purchases such as
Hardwares like computers [laptops/laser printers/office
furniture etc)

{Procurement for services: Procurement for services such as

conducting studies, printing of publications etc

Procurement

* OP uses the state government procurement
policies/guidelines  for the procurement
process.

*  Document the process followed and keep the
quotations/bid document/any other related
information in office files for audit
inspections.

Green-Ag Project

O

mocureueNt
2 oL ¥

u@l

Green-Ag Project
Procurement
* All Procurements to be carried out as per ’@"a
State Steering Committee (SSC) approved P

Annual Workplan Budget & Procurement

Plan w, €
* OP to review the procurement plan after six

months and make additions/changes if

required.
* The revised Procurement Plan should be

approved by the SSC.
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Procurement (Services)

* In the case of procurement for services
(contracts), SPMU/GLIU can finalize the

ToRs in consultation with the OP, taking @

Green-Ag P

Annual Workplan Budget

+ Expenditure beyond allocated budget - Disallowed

Green-Ag Project

NPMU support if required. s * For any deviation — Needs approval of State Steering Committee (SSC)
* NPMU to provide technical assistance for the and National Project Monitoring Commitee (NPMC)

t of technical agencies, if L
PrOCUTEEN: O FEChIc agEncies | * For any emergency situations, consultation with detailed justification with
requested

FAO
Cieel Green-/

Annual Workplan Budget

* Expenditure beyond allocated budget — Disallowed

Monitoring

Monitoring visits Audits/Spot
+ For any deviation — Needs approval of State Steering Committee (§ by FAQ e)ﬁts hedc
and National Project Monitoring Committee (NPMC) [ Monitoring mechanisms
» For any emergency situations, consultation with detailed justificati - ™S
Monitoring visits Mid term
FAO by Review/Final
OP/SPMU/GLIU Evaluation
- i
Reporting
Narrative Financial
Progress Report Report

| Management Information
System (MIS)
s
Project
Implementation
Review Report

Cofinancing
report

Thank You

Email: uma.balaji@fao.org




Annexure 17: Green-Ag: Community Engagement Strategy and
VIC

AN Food and Agrculure ey st & Community Engagement Framework G"i
§/0) organization of the Mnisty o Envronmet Faretand Ciman ctange Q€ GLOBAL ENVI

United Nations ——t INVESTING IN OUR:
: :mzz E"mh:"ld;rtl:::pin; Project Design & Planning
- . Ce rior ) for (in landscapes with
indigenous communities RS peoie)
Community i
Engagement Wo b 3 . Prepare Village Level Plans/( lans
RS & A (GLMmPs)
in (J/(.»C’.V\g . ] 5 G ot to dol?
project > ; + Budget (how much it willcost)
] = A IWhen todott)
Project Implementation,
including Project
Monitoring
Green-Ag: Indian for Global Envi Benefits and * landscape Governance
the C on of Critical Biodiversity and Forest * Sustainable Agriculture
BN - improved vestock Management
* Secondary Agriculture, etc.

Key Aspects to Consider in Stakeholder Mapping

-

Stage 1: Stakeholder Mapping and Analysis Gm’_

Identifying various community groups in the target villages within the project landscape

Various social groups within
the communities- religious :;?‘ghn:: :::LZ‘"‘;”‘;;‘: ’I: Local systems of natural
groups, marginalized resource management

within a particular village/GP

groups, ethnicity/caste etc. and use

Decision-making structures within
the communities

Nature of relations
between
different community groups

Current livelihoods and Demographic characteristics of Status and role of women

interplay of communities- age groups, within communities
different livelihoods gender ratios etc.
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Stage 2: Stakeholder Analysis Matrix

il

HIGH
High nfuence High nfuence
and low take:; and high stake:
Handle with care Top priority

Low influence Low influence
and low stake: and high stake:
Low priority Need help to participate

LOW STAKE HIGH STAKE

sl

Stage 2: Community Stakeholder Engagement during

Project Planning and Landscape Assessment

A) Stakeholder Engagement Plan

ararscrmiil

Key Role Nature of Information Communication | Mode & Place
Stakehalders in Engagement in the Needs Channels of
C iti Praject
Play a key role in | will participate in the | Nature and | Project Handouts Community
supporting  the | implementation  of | mandate of the Meetings
households  and | landscape management | project Radio messages
communities plans and be part of Fous  Group
village  mobilization | Proposed Discussions
Food and | activities, interventions and
Women | o tritional security role of women in

Farmer Field Schools | these

Generating income | (FFS) will target farmers | interventions
through (including women
agriculture  and | farmers, 1P farmers, | How  will  the
rural  enterprises, | etc). Interested farmers | project  benefit
fuslwood will participate in FFS| wamen?

collection implementation

B) Project Sensitization

_—

Phase 1: Sarpanch/ Village President and
‘ other members of the GP/VC and

community representatives

- Phase 2: Gram Sabha

Key aspects to be covered while introducing the project G--n-

Project Design: roles of District, State and National Govts,
« Why was this site chosen?

Global i Values in the pe - forests, bi

Summary of existing threats in the landscape
Focus Areas -
Importance of forest ecosystems for local communities
Increased dependence on hybrids and exotic breeds undermines ecosystems
Increased production doesn't translate into increased incomes

Need for smart livelihoods

Project's Objective is to improve incomes while sustaining and i local

How will the project be beneficial to the communities?

Current Status of Community Institutions in the Project Landscapes G-

&m‘ oo @
i

{4

Existing Community
Institutions
in the project
landscapes

focus on ‘
furthering their own v

mandates e

7
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What the Green -Ag project aims to do?

keholders t{

Create Multistakeholder platforms
to discuss: core concerns of different

the landscape, their causes and
solutions

(™) '

.,5;‘}

work collaboratively to create
in sustainable landscapes

different

Village Implementation Committees (VICs)

1o | " at the

level in villages within the landscape

R e

« Lead/c

monitoring of Village level plans, part of

Green Landscape Management Plans

Gram Panchayat Support Unit (GPSU) at GP level

= With functionaries of Gram Panchayat

C)C Deliberati Ap isite to collecti

Give communities the time and space to deliberate and
discuss among themselves until they have gained confidence

to undertake their collective decision.

Be ready to provide clarifications and address any of their

key ini of the

Ensure that decision-making process is inclusive with active
participation of women and other socially marginalized

groups.

The collective decision must be free from any coercion, *

manipulation or pressure from anyone.

D) Document the Proceedings of

Meetings

A
2

* Record the proceedings of the of the meeting

« Take photographs, audio, and video recording off
the meeting

+ Distribute attendance sheet and get it duly

signed by the participants

Project Implementation

Stage 3- Sharing the Findings of Landscape
Assessment and Value Chain Analysis with
communities

Stage 4 - Community members discuss and
deliberate on livelihood activities and conservation
measures in the landscape

Livelihood Interventions

ik

On-farm Livelihoods with a focus
on produce from
indigenous varieties of crops and
animal breeds

INCOME




Sericulture

Bee-Keeping
Community Based Ecotourism

Project Implementation

Stage 5 - Ci develop
management plans with various livelihood activities,
soil and water conservation measures to be
undertaken in a project year

Stage 6 — Plan Implementation

hall

Project Implementation

Stage 7 — Monitoring (identify issues/

take dial

year

learning), and developing action-plans for next

Project’s Gri " I Meck

Tier 1: Gender & Socil Incusion Expert (GUU]
Focal Point at District Level 1o resoive grievances of the complainants,
Time poriod 10 resolve — 15 working days

Tier 20 Project Director
In case of non redressad by the Gender & Social Inckision Expert within
the stipulated, time period.

Time period 1o resolve - 7 working days

‘Tier 3: State Technical Coordinator (STC)
11 Cate of non-redressal by the Distrct Project Director within the.
stipulated, time period
Time period to resoive: 7 working days

Tier 4: State Project Director
In case of non. redressal by the $TC
Time period 10 resolve: 7 working days

Tier Sa: Principel Secretary (Agriculture)
/Nodal Official designated by State
‘Government for public grievances
In case of non redressal by the State
Project Director within the stipulared
time-period.

m Tier b Project Director (NPWU)
#40 Country Offce
1 case of nom redressal by the State

Project Director
Time Period to resolve: 7 working days

/Nodal Official designated by State
Government for public grievances
In case of non-redressal by the State
Project Director within the stipulated
time-period.

]

Tier 6a: Ministry of Agriculture - Public
Grievance Officer
In case of non-redressal by the
Principal Secretary
Time to Resolve: 15 working days

Project’s Grievance Redressal Mechanism

Tier Sa: Principal Secretary (Agriculture)

-

Tier 5b: Project Director (NPMU)
FAO Country Office
In case of non-redressal by the State
Project Director
Time Period to resolve: 7 working days

~ '
Tier 6b: Regional Office for the Asia and the
Pacific (RAP)
In case of non-redressal by the Gender &
Social Inclusion Expert at NPMU within the
stipulated time- period.
Time to Resolve: 15 working days

L
Tier 7:0ffice of the Inspector General (0IG)
In case of non-redressal by the RAP unit of the
FAQ within stipulated time period

Village Implementation Committees (VICs)

Multisectoral committees in villages within the High

Priority Areas of the landscape

Lead/coordinate planning, implementing and monitoring
of Village level plans, part of Green Landscape

ManagementPlans

VICs will federate at the GP / VC level into Gram
Panchayat Support Units/Village Council Support Units.

VICs will meet every month to discuss progress made
against planned activities, identify issues/ challenges, take
remedial measures, document learning, and develop road-

map for subsequent plans

102
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I

* Chairman:

¥ Sarpanch or Panch; Chairman, Village Council or
¥ Any member of GP/VC who is resident of a particular village and acceptable to Sarpanch/
Chairman, Village Counci]
* Representatives from:
¥ Biodiversity Management Committees (BMCs)

Eco development committee
Joint Forest Management Committee
SHG groups and Federations

Field level functionaries of different line departments

»

e

>

» Farmers Collectives and Cooperatives
e

¥ Indigenous communities and landless people living in the village
e

Community Resource Person- Member Secretary

Step 6: VIC Constitution Meeting

Step 1: Stakeholder Mapping

Step 2: Discussion on formation of VICs
in TSG meetings

Step 5: Consultations between the
Community Resource Persons and the
Sarpanch/Panch/ Chairman of VC

Step 3: Consultations between the GLIU
Team Leader and the Heads of
Government Departments at the district
level

Step 4: Copy of Instruction to be shared
with CRPs

Stakeholders to be Mapped in the Target
Village

Responsibility

* Active Community Institutions * Green Landscape Implementation Unit (GLIU)

. . to undertake the mapping exercise and present
* Various Social Groups including indigenous

the findings to the Technical Support Group
communities

(TsG)

* Relevant Government Departments

GLIU to request TSG to add to their meeting

operating in the villa
b = 5= agenda a “discussion on the constitution of

VICs

T s e

Relevance and Usefulness of the VICs in planning, implementation and monitoring of

project activities.

Institutions, government departments and other stakeholders working in the priority

villages

Stepsin the formation of VICs

Decision on formation of new VICs or continuation of existing bodies,

e e g—

Brief orientation to the District Heads by the GLIU team leader on the following:
» About Green-Ag project and its aim

» Green Landscape Management Plans (GLMPs) and process of their preparation
= Role of VIC in planning, implementation, and monitaring of GLMPs

= Indicative list of members of VIC

> Provisional structure of VIC




Step 4 : Copy of Instructions to be shared with the CRPs - Step 5: C the CRPs and Sarpanch/Panch/Ck r-h‘

Brief orientation to Sarpanch/Panch/Chairman of VC by the CRPs on the following:
# About Green-Ag project and its aim
GLIU Team leader to provide CRPs with the followingdocuments

» Green Landscape Management Plans (GLMPs)and process of their preparation

» Role of VIC in planning, implementation, and monitoringof GLMPs

Copy of circular issued by the TSG Chairman to District Heads of all concerned

# Indicative list of members of VIC
Governmentdepartmentsand PRIs. nalcative listof members

» Provisionalstructureof VIC

Copy of circular issued by the District Heads to their respective field

Expected Outcomes:
functionariesand Sarpanch or Panch/ Chairman, VC Sarpanch/Panchy Chairman of VC to call the for a meeting to constitute VIC
| the VIC. meeting
Step 6: VIC Constitution Meeting G‘“‘ Role of Field Functionaries from different Line Departments in VICs w-
The CRPs will take lead in conveningthe meeting at a time and place selected by the Sarpanch/Panch/ Chairman
VC. In this meeting, the CRPs will share:
» About Green-Ag project and its aim
= Green Landscape Management Plans (GLMPs) and the process of their preparation Review the choice of commadities (crops/livestock] to be produced as
¥ Roleof VICin planning, implementation, and monitoring of GLMPs - a part of livelihood interventions and provide their technical inputs and
» Indicative list of members in VIC (Please note that the Sarpanch/Panch/ Chairman of VC may add anyon advisories

deemed relevantor modify the listbased on the local circumstances)

= Provisional structure of VIC

Further, Sarpanch/Panch/ Chairman, VC will take over and inform the villagers about the potential benefits of th

Green-Ag project and request their support for constitution and effective functioning of VICs,

- Provide inputs on convergence for the planned activities with ongoing
Government Programmes in their respective Departments
Expected Outcomes:

Constitution of Village Implementation Committee

What are Green Landscape Management Plans Gn- Preliminary Community Engagements.

All the Village
level plans
consolidated
into GLUMP at
landscape level

preliminary data
/ / FOR Undertaking FPIC

Village Plan Conducting Key Informant Interview

Atthe
Village Plan Village Plan Village Plan Village Plan Village
level Conducting Focus Group Discussion

Developing farm enterprises

Constitution of VIC

104
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Village President/Sarpanch/Panch and other
members of village Council/Gram Panchayat

Community engagements
required at current stage of
project

Village chiefs/community leaders and other
community representatives

PEE——

Step 1: Consultations with Village President/SarpanchPanch and other members of the Village Counci

Panchayat will help in.

+ Consent for project implementation g
* Consent for preliminary data collection

* Qualitative data collection through Key Informant
Interview

Step 2: Consultationswith Village Chiefs/Community leaders and Other Community Representatives will help
in.

« Consent for project implementation from different
communities in the landscape =

—— 4

* FPIC with indigenous communities and marginalized groups
« Qualitative data collection through Focus Group Discussion

* Taking views of the communities on farm enterprises or .
business models

Step 3: Consultationswith the Sarpanch/Panch/ Chairman of Gram Panchayat /Village Council will help in.

+ Identify potential members of the VIC

* Constitution of VIC
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Annexure 18: Green-Ag: MIS and Online Accounting

B Climatchangs gef GLOBAL ENVIRONMENT FACILITY
INYESTING 1N GUR PLANET

ACCOUNTING, BUDGET, REPORTING & M&E

Food and Agriculture
Organization of the
United Nations

""‘“”"‘g
INVESTING 1% O
I ACCOUNTING | BUDGETING M&E

REPORTINGS

Green-Agriculture : Transforming Indian Agriculture for Global Environmental Benefits

Green-Ag Projed

and the Conservation of Critical Biodiversity and Forest Landscapes

OP — Farmers Welfare and Agriculture Development Department Government of Madhya Pradesh

EOA - 15" December 2025

Landscape - National Chambal Wildlife Sanctuary

Number of villages in the target landscape- 116

Grant — USD 5.85 Mn

Co-finance — USD 199.36 Mn

Green-Ag Proj

Exp-Procurement (1%)

NE- Procurement 0.5%)

GOE budget (0.5%)

L —

GrantFund
($5.85M)

Co-finance
519936 M)

Green-Ag Pro

f‘zg‘},"g;‘i‘ﬁ) Outcome (2)
Output (7)
Activity (17)
C
2(s48nm Outcome (2)
Output (8)

Activity (21)

f&%lgMn) SPMU/GLIU Staff cost

Green-Ag Project

AWELL BEGUN IS HALF DONE

* What is Work Plan —
* How to formulate an ideal work plan —
* How to review and record achievements —

¢ The approved work plan will be
divided into monthly and weekly
goals. Experts' responsibilities are to
be noted against activities .
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Green-Ag H

Bottom-up approach

Budget to be aligned with the work
plan

10% variation within the head

Interest to be utilised for the project
after having FAO nod

Cash basis of accounting for incurring
expenses under this project

® B < @ 0

Green-Ag Project

D —

* Cash Book + Contract copies
* Bank Book * Audit files

* Audit Reports
* Compliances

* Salary register
* TDS/TCS records

* Voucher * Financial reports
* Ledgers * Fund request

* Bank Reconciliation Statement
* Trail balance

* Approved Budgets

* Approved minutes of meeting
* Receipt & Payment account * Attendance & Leave record
* Income & Expenditure account

* Balance Sheet

* Asset register
* Technical reports
+ Tender and procurement documents

Green-Ag Pr

TRAINING (Expensescode - 5023) — Planned trainings, Meetings, Workshops to be charged to this head along with all
pre and post approvals and original documents. Mandatory documents are, Bill Vouchers, participants list with Signatul
Agenda, MoM, all the related official approvals.

CONSULTANTS (Expensescode - 5570) — Honorarium or salary of all the personnel engaged at SPMU or GLIU level to}
paid under this head following proper documentation and authorisation from respective authority. TDS, Professional ]
should be deducted and deposited with Government as per statute.

CONTRACT (Expensescode - 5650) — The input of thematic experts, short-term consulting firms, or third -party agencie
required to roll out the project at various stages. This head will be charged with all contracts of this sort that are issued.
TRAVEL (Expensescode - 5900) — This head will be charged for all official travel of SPMU/GLIU level officials, as long|
proper documentation and approvals are in place. For all travels, the state travelling rule will apply.

EXPANDEBLE PROCUREMENT (E: - 6000) - All purcha: such as office stationery, printir
and maintenance supplies, will be charged to this account. When purchasing consumables, the state needs to ensure
resources are used efficiently .

NON-EXPANDEBLE PROCUREMENT (Expenses code - 6100) - The procurement process for all long-term us:
products, such as communication equipment, computers and printers, electrical equipment and furniture, must be follow
and documentation must be completed according to guidelines .

GOE (Expensescode - 6300) - General running expenses not allocated in the Expendable and Non-expendable categories|
be charged to this category include rent, electricity, water bills, telephone bills, municipal taxes, insurance, communicati|
expenses, Internet charges, and so on.

\nirog e gniesteleaiid oft botsine bns bob1ooet od of etnsrmysq ot IIA
2lnvoigyn oub efin stiedsw

9onslsd [T

HAood desD

% amoonl
swibnaqzd

Green-Ag Project

—Target — Achievement

Poor monitoring
delays
implementation

CRPTraining VicFormation TSG Meeting Villge Plan

Green-Ag H

* The State to follow its own financial rules for making all expenses

* Indian Accounting Standard to be followed for preparation of financial
statements with annexures

* AWPB to be approved by the respective SSC and thereafter by NPMC

« All the official circulars from SSC, TSG, NPMC, MPSC and FAO to be kept for
compliances

* OPA, Risk Mitigation Strategy, Strategy papers will help to adhere timeline and
implementation of project

* Audit, Spot Check, MTR, TE, Supervision by State/District/NPMU etc.
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* Stateto submitfinancial reportsin every six month through OPA_Annex5

* Expensesrecorded as per Budget heads

* Reportingto be done as per activity and output

* How to blend recorded expensesinto reporting requirement

« Transaction listing to supportauditorto understandthe financial reports
* Vouching requirements, reporting inventoriesetc.

* Fund request— how to request for funds

* Procurement to be undertaken followingState rules

Green-Ag Project

Green-Ag Projec

FUNDS FLOW
* A Convergence plan to be
developed mapping different
State/Central schemes to
implement Green Landscape

Management Plan activities
* State to furnish a fund request in

N prescribed format for a period of
six month to NPMU against the
' . m approved AWP&B

REPORTING

Procurement
Plan

Request
for fund

Financial
Report

Green-Ag Projd

Green-Ag Proje]

The operational partner’s will be
udited every year by an
independent thirdparty audit firm

The auditor will determine whether
funds transferred to the OP are used
for intended purpose, adherence to

the law of the land, approved work
plan and signed OPA

END




