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Green-Ag Project : State Inception Workshop, Rajasthan

Workshop Objectives

A three-day Rajasthan State Inception Workshop for the project titled ‘Green Agriculture: Transforming
Indian Agriculture for Global Environmental Benefits and the Conservation of Critical Biodiversity and Forest
Landscapes” was held from 23-25" September, 2021 at State Institute of Agriculture Management (SIAM),
Durgapura, Jaipur, Department of Agriculture, Government of Rajasthan. In this workshop, a total of 62
participants including the State and District level officials of line departments, State Agriculture Universities &
KVKs, ICAR Institutes, Boards & Institutes and National Project Management Unit (NPMU) team. The objectives
of the State Inception Workshop were:

Project Introduction, organizational structures, technical concepts, objectives, the
implementation plans

The formal acquaintance between NPMU and SPMU teams

To clarify project scope, work plan, activities, key themes, outputs, outcomes, etc

To provide a trajectory/road map for project implementation and management

Outlining roles and responsibilities of the project staff

Green Landscape: Desert National Park
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Green-Ag Project : State Inception Workshop, Rajasthan

Inception Workshop Day — 1

23" September 2021

Dr. Om Prakash, Commissioner Agriculture, Government of Rajasthan gave the welcome address,
expressing the support of Department of Agriculture for the implementation of this very important project. He
emphasized the importance of protection of environment, challenges due to climate change and the relevance of
this project, especially in the desert area of Rajasthan.

Mr. Tomio Shichri, FAO Representative drew
attention towards what is happening to natural resources
in the context of climate change by the over exploitation
of natural resources. He concluded his address by
emphasizing the need to bring a change in farmers
behaviour and the Department of Agriculture and other
line departments have a major role in bringing about
this behavioural change.

Mr. Konda Reddy, Assistant FAOR, introduced
the project in terms of background, objectives, project
components, proposed institutional arrangements,
expected outputs and outcomes, and indicative work
plan of the Green-Ag project. He advised all the line
departments to avoid working in silos and enhance
inter-departmental coordination.

The Session 1 of Workshop Day-1 concluded with
Vote of thanks by Mr. Arjun Lal, Joint Director
Agriculture (ATC), Government of Rajasthan.

In  Session 2, participant introduction &
expectations were summarised by Mr. H. S. Meena,
Additional Director Agriculture (Research),
Government of Rajasthan.
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Implementation architechitecture, Roles and Responsibilities:

Mr. Konda Reddy, Assistant FAOR,
presented the implementation architecture,
roles and responsibilities. The presentation
highlighted the Proposed Interventions, Project
Innovativeness, Key Results and Targets,
Project Implementation Units, Project Policy
Guidance and Coordination, Project Funding
etc.

Key points discussed-

e GEF’s Goal & Mission

e Project Rationale

e Project’s Objective

e Agro biodiversity in  Desert
Landscape

e Threats to Desert Landscape

e Project Innovativeness

e Proposed Interventions

e Project Institutional Architecture [

e Project implementation Units i

e Project Funding.

The presentation in detail is enclosed as Annexure-I.

Landscape approach & Landscape planning:

A presentations on the Landscape Approach &
Planning was deilivered by Ms. Divya Shah & Mr. R.
B. Sinha (Project Director), NPMU. The presentation
highlighted the concept & definition of landscape,
characteristics of landscape, role of landscape
management & sustainable use of natural resources for
maintaining invaluable & productive ecosystem.
NPMU officials outlined the components of the
landscape approach and elaborated on the need for
planning with multi stakeholder approach &
requirements of multi-stakeholder intervention for
assessment of the landscape, landscape-level planning
and effective implementation.

Key points discussed-

e What are landscapes?

e Landscape approach: what & why?

e Project landscapes

e Landscape planning including
convergence.

The presentation in detail is enclosed as Annexure-II.
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Result Framework (Brief):

Ms. Sravani Avula, NPMU presented the Green-Ag
results framework and the results framework matrix. She
initiated the presentation with areal-life illustration of the
results chain outlining inputs-activities, outputs-
outcomes and impact. The results framework matrix was
discussed in detail with reference to indicators, baseline,
targets and means of verification against various
components of the project strategy.

Key points discussed-

e What are Results?

e Whatis a Results Chain?

e Whatis a Results Framework?
e Results Framework and M&E
e Green-Ag Results Framework

The presentation in detail is enclosed as Annexure-I11.

Gender Mainstreaming & Social Inclusion:

The session elaborated by, Ms. Vardhani Ratnala,
NPMU that Gender mainstreaming isa strategy to
improve the quality of public policies, programmes and
projects, ensuring a more efficient allocation of
resources. Better results mean increased well-being for
both women and men, and the creation of a more
socially just and sustainable society. She presented the
importance of social inclusion also in the project. It was
also emphasized that the contribution of women to
agricultural and food production is significant but it
is impossible to verify empirically the share
produced by women. In rural areas women play a
proactive role in contributing to various economic and
social activities. However, this is not captured or
accounted for or recognized adequately. The discussion
also elaborated that empowering women is essential
to the health and social development of families,
communities and countries. When women are
living safe, fulfilled and productive lives, they can
reach their full potential. contributing their skills to
the workforce and can raise happier and healthier
children.

The presentation in detail is enclosed as Annexure-IV.
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Green-Ag Project : State Inception Workshop, Rajasthan

Inception Workshop Day — 2

24™ September 2021

Most important lessons learnt yesterday:

The first session of
Inception workshop day-2
began with round up of the
significant topics of most
important lesion learnt on
day-1. Conducting lesson
learned session may help
with building trust among
the team members; allowing
them to share their own
perspective on what went
rigt & wrong and
encourage them to be more
supportive of the project
management process.

Landscape Management:

Ms. Divya Shah, NPMU presenting the Landscape
mamagement system. The presentation highlighted the
meaning & components of landscape, holistic management
of landscape approach, role of landscape management,
Management of production systems and natural resources in
an area large enough to produce vital ecosystem services,
common challenges in project landscape, ldentification of
High Priority Areas & development of green landscape
management plan and its effective implementation.

Key points discussed-

e What are landscapes?

e Landscape approach: what & why?

e Implementing landscape approach

e Project landscapes

o Green-Ag’s Approach to Landscape
Management: Landscape assessment,
identification of High Priority Areas, Development
of landscape management plans, implementation &
monitoring.

The presentation in detail is enclosed as Annexure-V.
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Community Engagement Strategy and VICs:

Ms. Sravani Avula, NPMU, delivered the presentation on Community engagement strategy and village
implementation committees (VICs). She highlighted the concept & significance of Community engagement for effective
Project Design & Planning and Free Prior & Informed Consent (FPIC) for indigenous communities in landscapes). She further
elaborated that the Community engagement is the process of building relationships with tribal members, stakeholders, citizens
and interest groups to work side-by-side as long-term partners—building a coalition of support on a range of integrated waste
management policies, programs and service issues—with the end goal of protecting the environment and making the
community a better place to live. Together they come up with recommendations that can help with public decision-making.
Community Stakeholder Mapping, preparing of Village Level Plans/Green Landscape Management Plans (GLMPs) etc.

Key points discussed-

e Community Engagement Framework

e Stakeholder Mapping and Analysis

e Community Stakeholder Engagement during
Project Planning and Landscape Assessment

e Village Implementation Committees (VICs)

e Landscape Assessment and Value Chain Analysis
with communities

e Develop grassland management plans with
various livelihood activities, soil and water
conservation measures.

e Plan Implementation, Monitoring and developing
action plans for next year.

The presentation in detail is enclosed as Annexure-VI.

Communication Strateqy:

Ms. Vardhani Ratnala, NPMU presented the
Communication Strategy quoting that a planned and
strategic use of the communication process is effective to
support development of policies and implementation of
projects that are able to promote environmental
sustainability. In her presentation she emphasized the
importance of clear and effective communication to highlight
and disseminate the best practices, learning, outcomes and
ongoing status of project implementation among different
stakeholders. The presentation elaborated on the media of
communication, steps to be followed, the target audience,
messages and the timing of communication were discussed
in detail with the activities, indicators and targets of
communication and Dos & Don't of Publication Workflow
and State communication plan.

Key points discussed-
e Steps in Communication
e Communication Indicators & Targets
e Key Communication Activities
e Green Landscape Information Platform (GLIP)
e Policy Dialogues
e State Communication Plan

The presentation in detail is enclosed as Annexure-VI1.
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Natural Resource Management:

The session elaborated by, Mr. Ajay Kumar Saxena,
NPMU that Natural Resource Management (NRM) deals
with managing the way people and natural landscapes
interact. It brings together water management, land use
planning, biodiversity conservation, sustainability of
agriculture, forestry, and fisheries.

The sustainable utilization of major natural resources,
such as land, water, air, minerals, forests, fisheries, and wild
flora and fauna. Together, these resources provide the
ecosystem services that underpin human life. The concept of
Sustainable Agriculture, Sustainable Land Management and
Sustainable Forest Management were discussed.

Sustainable management of natural resources helps
protect them from being overused or destroyed by humans.
It also helps to provide proper care for these resources,
which will help them survive long periods without any
problems.It provides a truly sustainable production system,
not only conserving but also enhancing the natural resources
and increasing the variety of soil biota, fauna and flora
(including wild life) in agricultural production systems
without sacrificing yields on high production levels.

He presented the current scenario and threats that are posing to the natural resources, biodiversity and agro-biodiversity in
the project landscape. The conservative measures taken by the local communities and existing government schemes concerned
with conservation of environment and promotion of livelihood were briefly highlighted.

The presentation in detail is enclosed as Annexure-VIII.
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Aqgroecoloqy:

In this session, Ms. Divya Shah, NPMU, delivered a presentation on the Agroecology. The presentation focused on on
the elements of sustainable agriculture and agro-ecological practices. Further, she explained the relevance of agroecology as an
integrated approach that simultaneously applies ecological and social concepts and principles to the design and management of
food and agricultural systems.

Key points discussed-

¢ Rajasthan Agriculture —Salient features

e Sustainable Agriculture in Green-Ag project

e Proposed Interventions in Sustainable Agriculture

e Different Schemes & programmes related to
Agriculture, in Rajasthan

e Green-Ag Results Framework related to
Sustainable Agriculture

e Co-finance commitments

The presentation in detail is enclosed as Annexure-1X.

Mr. R. B. Sinha, Project Director, NPMU highlighted the current scenario of the livestock sector in Rajasthan. The
presentation dealt with the concept of livestock management and the major focus area of the project. He discussed the major
focus area of the livestock management approach into economic factors, environmental factors, social factors and livestock
challenges/impacts with respect to Protected Areas.

He further elaborated the role of the livestock sector in Green
House Gas (GHG) emissions and its effect on biodiversity
conservation. The importance of traditional breed management and
the promotion of appropriate value chains of animal products would
be adding to the incomes of cattle rearers as. The presentation
further elaborated on issues of availability and access to animal
health care facilities at the village level and simultaneously stressed
the need to promote indigenous livestock breeds.

Livestock Management:

Key points discussed-

e Livestock scenario in Rajasthan

e Major focus areas under livestock sector

e Rajasthan livestock Sector and its challenges

e Livestock related Activities and Targets in Results
Framework

The presentation in detail is enclosed as Annexure-X.

Group Discussion and clarification:

The core scale-related challenges regarding management of landscape, community engagement, NRM, sustainable
agriculture, livestock etc, identified by the participants, were contained ecological, social and social-ecological complexities
that potentially lead to became impractical. As ways to address these challenges the participants highlighted innovations, and
an aim to develop new interdisciplinary approaches to support the processes aiming to solve current scale challenges.
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Inception Workshop Day — 3

25" September 2021

Most important lessons learnt yesterday:

The first session of Inception workshop day-3 began with memorizing the significant topics of most important lesion
learnt on day-2.
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Results Framework (Detailed):

A detailed presentation on Green-Ag results framework &
results matrix was presented by Ms. Sravani Avula, NPMU. She
defined it that a results framework is an explicit articulation
(graphic display, matrix, or summary) of the different levels, or
chains, of results expected from a particular intervention—project,
program, or development strategy. She told the house about the
results matrix which isa schematic representation of the
relationship of a project’s specific and general objectives. It lists
indicators and targets for project teams to verify their
achievement. It also lists indicators and targets for project teams to
verify the delivery of goods and services (outputs). She also
elaborated on each element of results chain and broadly
categorized them into processes and results.

Key points discussed-
e What are Results?
e What is a Results Chain?
e What is a Results Framework?
e Results Framework and M&E
e Green-Ag Results Framework
e Interconnectedness between components in the project
e Decoding Results Framework
Green-Ag Outcome & Outputs indicators
Developing indicators for specific activities

The presentation in detail is enclosed as Annexure-XI.

Annual Workplan Budget, Monitoring & Record Management:

Ms. Uma Balaji, NPMU presented the execution of
operational partner agreement, proper staff management,
travel management, working as per the Annual Work Plan
Budget, Procurement, Monitoring, and Reporting.

Key points discussed-
e Operational Partner Agreement
e Staff management
e Travel management
e Annual Workplan Budget
e Procurement
e Monitoring
e Reporting

The presentation in detail is enclosed as Annexure-XI1.
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Budget & Procurement Plan:

Mr. Sumanta Sahoo, NPMU presented the
presentation on Budget and Procurement plan. The
presentation dealt with financial architecture, accounting
system (Data entry), accounts records, uses and benefits of
the Management Information System (MIS). Along with
this, the MIS web portal and MIS data collection
methodology were also discussed.

He emphasized the expendable and non-expendable
procurements, maintaining the book keeping in accordance
with the State Government rules/regulations/ instructions.
Stock management post procurement was also explained.
The formulation of the Annual Work Plan and Budget for
the project were also elaborated on during the presentation.

He also reiterated that each component-wise estimate
along with proper justification for each head of the budget
was to be prepared while formulating the budget.
Additionally, the presentation reiterated that for online
accounting supporting documents must be uploaded for
each entry.

The presentation in detail is enclosed as Annexure-XIII.

Management Information System (MIS):

Mr. Abhishek Saini and Mr. Manoj Semwal
delivered the presentation on the Management
Information System (MIS). The MIS is introduced as a
system of collecting, storing and disseminating data in
the form of information. needed to carry out the
functions of management. MIS is used to significantly
improve the efficiency of report generation and data
analysis by taking the information gathered by various
members of staff and storing it in a uniform and
accessible manner. It is an important tool to relate
managerial planning and control. MIS increases the data
processing and storage capacity as well as reduces the
cost with the help of computer. It enhance the
managements capability to evaluate and improve
performance.The Green-Ag MIS is a web-based
application that is being developed at the NPMU level.

Key points discussed-

Why we use MIS?

Obijectives of MIS

Benefits of MIS

Functional specification of Green-Ag MIS
Data Entry Methodology

Roles & Responsibility

Data Entry Time Framework

The presentation in detail is enclosed as Annexure-XIV.
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Open session on feedbacks and improvement:

I3l

This the last session of inception workshop and the
house is open for feedbacks and suggestions for
improvement. Following points were emerged out during
the session-

e  The main focus of the project must be the farmer.

e Mitigate impact of agricultural practices on
environment.

e Focus on the landscape approach with inter-
disciplinary planning.

e In the Desert National Park (DNP), livestock
(cattle, sheep, goat, and camel) is the main source
of livelihood and agriculture is rain dependent
(every three out of five years are drought years).

e Need for integrated approach that is inter-
departmental

e Need for climate smart agriculture.
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Valedictory Session:

The last session of the State Inception workshop
concluded with a message from Mr. Prashant Kumar Swain,
Additional Secretary, Department of Agriculture and
Farmers' Welfare, MoA&FW, Gol, Mr. Dr. Konda Reddy
Chavva, AFAOR-India, Mr. R.B Sinha, Project Director,
NPMU and Mr. Arjun Lal, Joint Director Agriculture
(ATC), Govt. of Rajasthan. Mr. Arjun Lal, expressed his
sincere gratitude to the all officials of line departments,
Agriculture scientists and NPMU experts for their active
participation & valuable inputs with the hope to work as a
team. It was suggested to meet frequently and work in a
collective approach to accomplish the convergence
approach through proper inter-departmental coordination.
Then he invited Mr. Prashant Kumar Swain, Additional
Secretary, Department of Agriculture and Farmers' Welfare,
Govt. of India, to give a guidable address.

Mr. Prashant Kumar Swain, in his address highlighted
that the farmers are the Annadata and are crucial to ensuring
the food security of the country. He reiterated that eco-
friendly and sustainable agriculture is the way forward. He
also mentioned that species for carbon sequestration were
identified, planted & conserved in the biosphere, can help in
enhancing the carbon sink. He also emphasized in his
speech that bottom-up approach in planning and
implementation with proper hand holding could help
achieve better project deliverables.

Dr. Konda Reddy Chavva, AFAOR-India, appreciated
the participants for their thematic discussion during all over
3 day workshop. He said that the project is well aligned with
all the key objectives, which include the maintenance and
improvement of unique desert ecosystem in its natural form;
protection of rare, threatened and endangered elements of
flora and fauna of the desert; increase in the population of
Great Indian Bustard by enriching its habitat.

Mr. R.B Sinha, expressed his gratitude to house and
emphasized that the project will facilitate the process of
collectivization of farmers to avail the benefits of economies
of scale in production and marketing. In the landscape of the
project, farmers will be organized into smaller groups, many
of which will come together to form Farmer Producer
Organization (FPO) and may be helpful in promotion of
eco-development and ecotourism to achieve the overall
development of the villages.

Mr. H.S Meena, Additional Director Agriculture
(Research), GoR, thanked the FAO and NPMU team for
organising the inception workshop, acknowledging the
importance of project activities in better livelihood. He
emphasized the participatory approach and Community
engagement will ensure the smooth implementation of the
project to achieve intended results.
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23-25 September 2021, Jaipur

Venue-State Institute of Agriculture Management (SIAM), Durgapura, Jaipur

Day -1

Date: 23.09.2021, Thursday,

Time: 9:30 AM - 17.00 PM

Sessions Time Topic Speaker / Facilitator
o . Sh. Nagar Mal Jyotishi &
9.00-10.00 AM Registration of participants Pooja, ATC, H.Q.
Dr. Om Prakash,
10:00 -10:15 hrs Welcome address Commissioner Agriculture,
Government of Rajasthan
_ T . Principal Secretary, Agriculture,
Session 1: 10:15-10:20 hrs | Special Address Government of Rajasthan
y . Mr. Tomio Shichiri,
10:20 -10:30 hrs | Keynote Address EAOR
. . . . Mr. Konda Reddy,
10:30- 11:15 hrs | Project Overview AFAOR
i . Mr. Arjun Lal,
11:15-11:20 hrs | Vote of Thani8 Joint Director Agriculture, GoR
11:20-11:40 hrs - Tea Break
Session:2 e : . .
Participant 11:40 - 12:00 hrs Participant introduction and | Rajasthan state team (SPMU)

Introduction

Expectations

Session 3: Project
Implementation
Architecture

12:00 -12.45 hrs

Implementation architecture,
roles and responsibilities

Mr. Konda Reddy
AFAOR

Session 4:
Landscape
approach

12:45- 013:30 hrs

Landscape Approach

Ms. Divya Shah &
Mr. R.B. Sinha (Project Director),
NPMU

013:30- 14.00 hrs - Lunch Break

Session 5: Results
Framework and
Gender

14.00- 15.00 hrs

Results Framework (Brief)

Ms. Sravani Avula, NPMU

15.00- 16.00 hrs

Gender Mainstreaming

Ms. Vardhani Ratnala, NPMU

16.00- 16.15- Tea Break

16.15-17.00 hrs

Group discussion and
clarifications on any issue

NPMU
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Day -2

Date: 24.09.2021, Friday,

Time: 9:30 AM - 17.15 PM

Sessions Time Topic Speaker / Facilitator
Session 1: _ . Most important lessons learnt -

Recap 09:30-10:00 hrs. yesterday Selected participant(s)
Session 2: 10:00- 11:00 hrs. | Landscape Management Ms. Divya Shah, NPMU
Landscape

Management and
Communication

11:00 -11:45 hrs.

Community engagement
strategy and VICs

Ms. Sravani Avula, NPMU

11.45-12.00 — Tea Break

Session 3:
Community 12.00 -13:00 hrs. | Communication strategy Ms. Vardhani Ratnala, NPMU
Engagement
13:00 — 14:00 Lunch Break

Ression g 14:00 - 14:45 hrs Natural Resource Mr. Ajay Kumar Saxena, NPMU
Natural Resources Management
Management 14:45 — 15:45 hrs. | Agroecology Ms. Divya Shah, NPMU

15:45 Hrs to 16.00 hrs — TEA BREAK
Session 5 16.00 -16:45 hrs Livestock Management RB Sinha, Project Director, NPMU

Group Discussion

16.45-17.15 hrs

Group Discussion and
clarification

NPMU

Day -3

Date: 25.09.2021, Saturday,

Time: 9:30 AM - 16.30 PM

Sessions Time Topic Speaker / Facilitator
. ] 2010 Most important lessons learnt | Selected participant
Session 1: Recap 09:30-10:00 hrs yesterday
Session 2- Results Framework
; 10:00- 11:30 hrs (Detailed) Ms. Sravani Avula, NPMU

Results Framework

11:30-11:45 hrs. - Tea Break

Session 3:
Annual Work plan Budget, <
Worl_< Pl_an, 11:45-12.30 hrs | monitoring and record B aiEla NEELD
Monitoring and manadement
Record Mgt. g

Session 4: Budget
and Procurement

12:30 - 13:15 hrs

Budget and Procurement
plan

Mr. Sumanta Sahoo, NPMU

013:15-14.00 hrs - LUNCH

Mr. Manoj Semwal and

Session 5: MIS 14:00 -15:15 hrs MIS Mr. Abhishek Saini, NPMU
Session 6 15:15-16:00 hrs Opep session on feedbacks Responses to the feedbacks
Feedback and improvement

16:00 to 16:15 hrs — TEA BREAK
Valedictory 16:15-17:00 hrs. | Valedictory Session SPMU

[a]
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List of Participants
S.N. Name of Participant Designation Name of Office
1 Mr. Tomio Shichri FAO Representative FAO-IN, New Delhi
2 Mr. P. K. Swain Additional Secretary Department of Agriculture and Farmers'
Welfare, Gol, New Delhi
3 Mr. Omprakash Commissioner Agriculture Commissionerate of Ag., Jaipur
4 Mr. R. B. Sinha Project Director, Green-Ag FAO/NPMU, New Delhi
5 Mr. C. K. Reddy A-FAOR FAO-IN, New Delhi
6 Ms. Vardhani R M & E expert FAO/NPMU, New Delhi
7 Ms. Srauani Avula Asstt. Project Officer FAO/NPMU, New Delhi
8 Mr. Ajay K. Saxena Landscape Specialist FAO/NPMU, New Delhi
9 Ms. Divya Shah NRM Expert FAO/NPMU, New Delhi
10 | Ms. Uma Balaji Admin & Operation Officer FAO/NPMU, New Delhi
11 Mr. Sumanta K. Sahoo Finance & ME Expert FAO/NPMU, New Delhi
12 | Mr. Manoj Semwal Sr. MIS Expert FAO/NPMU, New Delhi
13 Mr. Abhishek Saini MIS Expert FAO/NPMU, New Delhi
14 Mr. Ravindra Modi Dy. Director Directorate of FW & AD, M. P.
15 Mr. H.K. Panda Director, SC & Watershed deptt. | Directorate of Soil Conservation &
Watershed, Odisha
16 | Mr. Sukanth Samal State Technical Coordinator SPMU, Odisha
17 | Mr. D.P. Gupta Additional Director, SIED Social Jusice & Emp. Deptt, Jaipur
18 | Mr. Madhu S. Sharma Director ATMA SIAM, Dugapura, Jaipur
19 | Mr. H.L. Meena Addtional DAg. (Ext) Commissionerate of Ag., Jaipur
20 | Mr. H.S. Meena Additional DAg. (Research) Commissionerate of Ag., Jaipur
21 | Mr. Arjun Lal JT DAg ATC Commissionerate of Ag., Jaipur
22 | Mr. Davendra Chodhary | Joint Director (Horti.) Commissionerate of Horti., Jaipur
23 | Mr. Hitendra Gera Joint Director WDSC Commissionerate WDSC
24 | Dr. Rajesh Verma Dy. Director Directorate of Animal Husbandry, Jaipur
25 | Mr. V.S. Solanki Dy. Director Agri. Office of Dy. DAg (Ext.), ZP, Barmer
26 | Mr. R.S. Narwal Dy. Director Agri. Office of Dy. DAg (Ext.), ZP, Jaisalmer
27 | Mr. K. C. Jat Dy. Director Agri. SIAM, Dugapura, Jaipur
28 | Mr. M.K. Jain DD Ag. (ATC) Commissionerate of Ag., Jaipur
29 | Dr. Pradeep Pagaria Sr. Scientist Agriculture University, Jodhpur
30 | Dr. Deepak Chaturvedi SS & Head KVK, Jaisalmer
31 Dr. B.L. Jat Scientist KVK, Gudamalani
32 | Mr. Umesh Gupta Manager (Tech.) Raj. State Biodiversity Board, Jaipur
33 | Ms. Khushbu Jain Accounts Officer Commissionerate of Ag., Jaipur
34 | Mr. Shiv Lal Yadav ARO (ATC) Commissionerate of Ag., Jaipur
35 | Mr.J.N. Yadav ARO (ATC) Commissionerate of Ag., Jaipur
36 | Mr. Abdul Khan ARO (ATC) Commissionerate of Ag., Jaipur
37 | Mr. Kishan Lal Naga Ag. Officer (Res.) Commissionerate of Ag., Jaipur
38 | Mr. Padam Singh Bhati | Agri. Officer Office of Dy. DAg (Ext.), ZP, Barmer
39 | Mr. C.S. Rathore AO Jaisalmer Office of Dy. DAg (Ext.), ZP, Jaisalmer
40 | Dr. Subhash Chand Ag. Officer (Horti.) Commissionerate of Horti., Jaipur
41 Dr. Mukesh Kumar Man | AARO Commissionerate of Ag., Jaipur
42 | Ms. Vibha Singhal Assistant Programmer Commissionerate of Ag., Jaipur
43 | Mr. Nagar Mal Jyotishi Sr. Asstt. Commissionerate of Ag., Jaipur
44 | Ms. Pooja Jat AS Commissionerate of Ag., Jaipur
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Annexure-I:

GreenrAg Project GreemrAg Project

+ Estabiished in 1991 Goal: to address glohal environmental issues while supporting

ef + Global funding mechantsm for 5 majer . ’ A

g ‘ s national sustainable development initiativ
internatienal enviranmental canventions:

GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET

1. Unite Nations Convention on Biological Dhersity (UNCED) Mission: the GEF is a mechanism for international cooperation
2. United Nations Convention to Combat Desertification (UNCCD) for the purpose of providing new, and additional grant and

3. United Natlons Framewark Conventian'an Climate CHange (UNECCC) concessional funding to meet the ggreed incremental costs of

4. Minamata Coavention on Mercury Y y Y
measure to achieve agreed global environmental benefits.

5. Stockboln Comenticn on Parsistent Organic Pollutants (PCPs)

Green-Ag Frogect
*Theears to
Provected Areves
(P and
ety Decrnitaton & Sobonke crop yeld to
SOty degratuscect o e pandg o Devehpreeed of
* Unsyeataimabie hetween them i s o -...;L ey
ARz ol i sy
agriculiure and Caaly Iransfocsuative chaaps (i manices Coky Fermst drag rduiy|
i a/. ek 188 agckilan] ek 2AaKs Md. irmnitarathe N IRRIAR Pestaon wrabis bt bake b 4t
ageobiediversity s k] i o ppe degradation of agrivind and v fhireea e orest Dagwinok Dekprectard s, del,
afticsconatof watlol s ghied mariral ecorystems rargrgdomanc i Y et dows it b g s ::1 " w::x:?m
* Developwenial cavirosmcnd beodils 1d il wild species I, fekke L L i sty A
Activities : = » "'"'h";ﬁ:‘ Get-ohite for
‘ ORI . A
o e S SN «Negative impacts o o ik
* Unswtainable Tooest vnonpes o famd omal water e ek
Livetihond
Pracrices *fncroased
Greenhores gas
emissfon

Green-Ag Project
Resource Agriculture Environment Agriculture Environment
allocation (No 3 Sector Sechdr Sector Sector
convergence) 0
GREEN-AG PROJECT
' %
J l I kY
+  Acts as bridge for a dialogue between both
the sectors
*  Supports harmonization between Gol
policies, investments and institutions.
Working independently to attain concerned with conservation and
their indivi with for mutual Communicating with each other and
m“““";w compatibility aligning their activities in such a way to
. impacting eac| + Nocompromise on food and livelihood minimize or reduce damage to each
Dept. MM‘DT::WW Forest Dept. security of the local communities other to create 2 win-win situation
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Green-Ag Project

» In Desert Landscape

+ Last ecological refuge for the critically endangered
Great Indian Bustard (GIB)

+ Largest population of spiny tailed lizard

* One of the richest plant diversity among the deserts of

the world

« Sewan grass one of the finest fodder grasses in the

country

Mot condie Gross Tran Bavsd © Faopchyuada Revenia

Changes In land use - Encroachment of natural desert areas for lllesal

sultivation _af Guar _Gum_crop which has also resulted in loss of
agrobladiversity

Overgrazing - Liveateck density buing higher than the geologial carnviog
capacity of the landscape has lted In prazing of « ity
grasslands and depletion of food and cover for wikdlife

Invasive Alien Species - Desert ecosystem Is severely Invaded by Prosopis
juliflora, Lantana  camara, Parthenium  hysterophorus,  Ageratum

conyzoides, Argemaone Mexicana etc, are posing threat to sunival of native

biodrversity of the desert

Green-Ag Project

Progressive
Transformation in
Agriculture Sector

Component 1:
Strengthening Enabling
Framework

Componant 2: Improved
agricultural and conservation practices

Identifying indigenous/suitable agriculture produce

for sustainable value chains ;

Incentivize farmers to grow local land-races/suitable
crops with minimal damage to environment ;

Support community seed banks for identified
agriculture produce;

Promote agroecological practices, including sustainable
soil and water management;
Strengthen/ establish green value chains ;

Facilitate linkages for local procurement by social

safety net programs.

Project’s Objective:

.

.

.

Green-Ag Project
« Wheat (Triticum aestivum): Kharchiyo - Salt Tolerance and Kathia - Terminal heat
tolerance

+ Pearl millet (Pennisatum glaucum): Sulkhonia and Jakhrano- Long panicle, high quality
fodder; and Chadi - drought tolerance.

* Wild mustard (Brossico tournifortii): Tolerant to Powdery mildew and drought

* Khejri {Prosopis cinerana): Multi-purpose tree for vegetable & fodder; highly adapted to
desert conditions

* Fauna; Cow (Bos indicus) Tharparkar, and Kankrej; Sheep (Ovis aries) Jaiselmen, and
Marwari; Goat (Capro hircus) Marwari; and Camel [Comelus dromedories) Jaiselmeri,

GreensAg Project

Infrastructural Activities - WWind mills and network of transmission lines
disrupt the fiight corridors of Great Indian Bustard and prove fatal to the
mavement of birds ;

Attack by Domesticated Dogs of villagers on wild anlmals ~ farogious
domesticated dogs pose a sericus threat to wild animals inside the park;

Excessive use of pesticidos for locust attack contral - Lethal posticides
such as Qegangphosphates ysed 10 coynter KCust SWarms jrrevocably
harm the fragile desert ecology

Improved access to markets 8 premium/incentives
Multi-sectoral for agroecological products
Approach

d Livestock Management

Identifying indigenous breeds for sustainable value

chains;

Disease Management - Deworming and vaccination;
Support community fodder banks/ Feed supplies;
Sustainable management of pasturelands;
Promoting stall feeding;

Improved market access and value chain
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munity based Natural Resource Management

+ Support community-based grassland management
plans and their implementation

+ Participatory assessment of existing natural resources
in the landscape and drivers of degradation

+  Protect critical habitat for globally important biodiversity

+ Address Human-Wildlife Conflict (HWC)

Green-Ag Project

Operational Focal Point

/ \‘ ‘.\'\

J \
L \ Ministry of Forests,
/ m;ﬂﬂiﬂ \'\‘ Environment and
3 Climate Change
gef GLOBAL ENVIRONMENT FacILITY AGRIGULTURE, COOPERTION & FARMERS NELFARE
INYCTING 1N OUR PLANCT -~
Resource Partner L. My ot e

food and Agriculture
Geywomant Shiols &'~ Organization of the
United Nations
Lead Executing Agency

P.g Implementing Agency

nce and Coordination GreaAy Project

+ Overall guidance & strategic leadership
National Project Steering + Multi-sectoral in project imp
Committee (NPSC) + Facilitates ‘mainstreaming’ of relevant project findings and recommendations in

National policy.

M projectimy
« Responsible for general oversight in the project execution,
State Steering Committee (SSC) |+ Overall guidance to the SPMU in project implementation

« Facilitates mainstreaming of relevant project findings and recommendations
nto state policy,

National Project Monitoring =
Committee (NPMC)

Technical Support Group (TSG) |+ Led by the District Collector,
District + Monitor project implementation at the field-level
+ Facilitates gence that align g prog and i
with Green Landscape management objectives
Gram Panchayat Support Unit |+ Plays a critical role in project implementation.
(GPsu) + Facilitate synergy between GP develop plans and project activities.
Village Implementation Plays a critical role in landscape level planning, impl ion and monitoring
Committee (VIC) of project activities
. Green-Ag Projec|
Funding
Gaviof Y

Licd
Degradation Uttarakhand

Climate Change

Mitigation Gavt.of MP

Pledged

GEF Fund Co-financing!

$ 33.5 million

Govt. of Rajasthan ($193.53 m)

Biodiversity

€ Che i, i i A P i i

Promote and conserve indigenous medicinal and

aromatic plants;

Participatory management of natural resources and

usufruct sharing;

Promote Community-based Ecotourism;

Support decumentation and use of Indigenous
Traditional Knowledge

Green-Ag Project

National Project Steering

. Committee (NPSC| / National
Nasional Level Froject Monitoring Commi with different stakeholdess at
(NPMC) various levels and building consensus
1 among them via a collaborative approach
. —— Lci ———— toachieve the project’s overall objective
| tate Steering Committee
State Level ‘ (55€)
f Oeptof  Deptoof
| . ] Agriculure Mg
District Level ‘ Technical Support Group (155)
L X Deg. of
I — uﬁ"ﬁmv Dupe.of
| Panchayat Supgeet Unit e
Gram Panchayat Level . | Gram
{GPSU)
i B
§ will Esvianmest
Village Level . acie",' mittee (ViC)
Green-Ag Project
~impl + Primary Responsibilities
Units
+ National  Project|+ Established by the FAO. Provides technical assistance
Management Unit| and ensures effective implementation of project
(NPMU) components and coordinates all monitoring and _
reporting tasks at national-level.
-State  Project|+ Established by the Operational Partner (OP) in each I][ ‘
Management Unit| state. Works in close coordination with the NPMU for +
(SPMU)

effective implementation of project components and
coordinates all monitoring and reporting tasks at

state-level.
+ Green Landscape|+ Established by the Operational Partner (OP) in the
Implementation | |andscape, The GLIU will be responsible for the day-to-
Unit (GLIV)

day project implementation in the landscape, GLIU
works in close coordination with the SPMU for effective
implementation of project companents and coordinates
all monitoring and reporting tasks at land scape level,

[KGjResiiisand Targets SN
1 state level plan to continue
1 state platform institutionalised to green landscape approach at
mainstream of environmental concerns project landscape and expand
inte the agriculture sector beyond project targeted
landscape
Reduction in
threat index at
key sites of high
biodiversity
importance
277,930 ha
(grassland and
orans)

34,145 ha, under

18 million tCO2eq sustainable management
GHG reduction practices
9,162 HHs
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Annexure-I1:

Landscape approach & Landscape resentation Green:Ag Project

planning- Role of Departments
* What are landscapes?

* Landscape approach: what & why?
* Project landscapes
* Landscape planning including convergence

State Inception Workshop- Rajasthan

Green-Ag: Transforming Indian Agriculture for Global
Environmental Benefits and the Conservation of
Critical Biodiversity and Forest Landscapes

Green-Ag Project

Green-Ag Project

Landscape Approach

All the visible features of an area of land, often considered in terms of their aesthetic appeal
or
Everything you can see when you look across a large area of land

Green-Ayg Project

A socio-ecological system that consists of a mosaic of natural and/or human-modified ecosystems

e, N N

= Typically comprises of farmlands, pastures or rangelands, forests, water courses, wetlands, sometimes
Production landscape i

mining and other industrial zones, ¢ ication and P { ture, and built-up
areas of habitation etc,

Urba landscape
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Green-Ag Project

P )
NATURAL /SOCIO-ECONOMIC\ (m 8 \
[+ 4 o
SYSTEM \,V:I SYSTEM 6 E£§
g - G EE
(%] N
=) | Economy g £33
g Social 2 % E
o = Culture E O
Biotic factors = Institutions = V@E
Abiotic factors Y x (] S
\. 7 N J

Landscapes or territories are characterized by a set of physical, environmental, human,
economic, institutional, and cultural resources that jointly constitute their assets and
potential.

[ Key Elements in Landscape approach

* Deals with processes in an integrated and multidisciplinary

Green-Ag Project

manner;

* Combines natural resource management with

environmental and livelihood considerations;

+ Factors in human activities and views them as an integral

part of the system;

* Requires multi-stakeholder interventions.

It is about the full picture

Green-Ag Project

Compartmentalization
(couwmd with one’s own interests )

Multistakeholder interactions
(To consider different world views, special
interests ond concerns for win-win situations)

Ministry of

Ministry of Rosd

Agriculture

fa
Transpart &1 Ministry of
Highways Environmant
| o and Forests

Ministry of Coal
and Mines

Green-Ag Project

ul ° OO L

* Core concerns of each department

* Communities' concerns and views on each departments actions
and their expectations on how all departments should work

Consensus:

Green-Ag Projec

Sepdatirg srvices
A quyey Proksionng sekes
Warter quakty i Tocd, crop, benutock ans fluhers.
v‘-u-'ﬁ'r.,' Disservices from unsustainable practices Tiees, Wiod, ehogy
tood czetral ¢ » Than
Fear and dhease cortro! Medores
Felisatior Habitat loss, Nutrients a»J other :luenucal runofl, M-ws(- ol Water
water, Overfishi
__,/‘ ) Y 15 wtit
Ssppsrtng servkes / /." &;’-‘f - -‘tﬁ
Habitatfoe wid relives 5 L it
Mabetat fze msoziated ard tendbonl L =
Biothesstyfe g, rebted 1020 X LrTIJLLo' .\-cm:"'.':x.m.
polhration, peat cortrel etc.) eahetic :Ao.s
Ganetk resourons. Caburalicemity
Salbmation ¢ P Toursn

Mtrienr cpcle

Landscape management and sustainable use of natural resources are essential to maintaining
healthy and productive ecosystems, they are very positive for agriculture and food security

Green-Ag Project

Landscape Planning

Green-Ag Project

All Departments collectively
with communities

Amongst Departments

Green-Ag Project

* No compromise on own core

concerns
* Accommodate other’s priorities

* Reaching a Consensus-

Collaboration

* List disagreements




Green-Ag Project

Group Activity-

Prepare a Developmental plan for implementation in a village. Activities
should be related to

* Agriculture

* Livestock (cattle and small ruminants)

* Agroforestry

* Water harvesting, Soil and water conservation, Water-use efficiency
* Other livelihoods

* Forest and wildlife conservation

* Promotion of local agricultural crops/ breeds

* Equitable opportunities in participation and decision making for women
and weaker sections

Green-Ag Project

+ Get programme wise Physical and Financial requirements of landscape

from district.

* Get the Action Plan for implementation-Activity wise with timelines,

* Get the Budget allocation done for the district
* Get the Budget transferred to the District.
+ All plans implemented in a coordinated manner at the landscape level.

* Inter-departmental coordination and collaboration will be the mantra
with each playing their respective roles- No infringement on each other's

mandate,

|

*+ Document learning (what worked, what did not worked and what remedial

Green-Ag Project

measures were taken) and disseminate to all concerned —In future, avoid

repetition of what did not work

« If any interdepartmental issues, immediately reach out to the department

concerned to find a solution,

* Periodically apprise other departments about project implementation and

further fine tune, if any.

* Result - everyone gains without losing anything

Green-Ag Project

* Prepare comprehensive village development plan
* Map sector wise activities- Agriculture, Animal Hushandry, Forests, etc.
* Set timelines for these activities

+ Identify Departments undertaking these activities o

* Identify activities within Programmes/Schemes/Mission of each ===t Ll S

Department

* Identify activities/ interventions not being covered by any programme of
any department- Make provision for that activity/intervention from
Green-Ag Project’s budget

Green-Ag Project

*+ Have capacities for landscape management and implementation been built?

* Requirement of various inputs assessed and inputs procured following the due
process?

* Have the inputs reached the panchayat or village as per schedule?
* Field preparation and activities taken up in time?

* Is the growth /development normal? If not, can something been done to

retrieve the situation?
+ Sowing/planting/structures created as per plan- done or delayed?

* Analyse what is going as per plan and what went wrong? Can something be

done to retrieve or minimise damage.

Green-Ag Project

Planning

NEW M|NDSET’
' |

New ReSulT/

Implementation

Monitoring
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Annexure-l11:

g * h)l)d and Agri Gresn-Ag
B St Flow of Presentation : ;ﬂ
gef closaLenvironment paciuty G s o Endrt Pt md i hie “"*’“‘"‘“"g St Projict Inception

INVESTING (N OUR FLANET United Mat

What are Results?

+

Whatis a Resulls Chain?

Green-Ag Project

Whatis a Results Framework?

&

Results Framework and MEE

Results Framework

+ Greer-Ag Results Framework

Intereannectedness between components in the project

*

Decoding Results Framework

&

Greer-Ag Outcome & Outputs indicators

&

Developing indizators for specific activities

Results Chain - A Real-Life Illustration

Inputs —  Activities ——  Qutputs - Qutcomes

Maney, Time, Human Exarcising (gym or % of body fat reduced;
outdoors); Eating Reduced amdety and

Stranger Immung System;
Langer Life; Energy,
Strength and Endurance,
Improved Appearance,
Batter Moods, Effective
Work:Life Balance etc.

b o] o) q n (_" =
ol L v\l G-%

!Uﬂﬂ o
f,;;g "ﬁ & ¥ |+adm

Healthy; Vacation; disorders ; Sound sheep;
Quality Time with faenily Healthy relationships
Bfriends atc. Sleeping with family and friends
for & hours; Vacation

Holistic Lifestyle
and well-being

Result to be Achieved
i) St Ms. Tina to enhance her overall well: Target Weight
being
Results Chain
] ) Activity: ]
Resources/Inputs —+ Activities  — Outputs  — Trsining Yo farmers In / Adoption of thesa practices by
3 B in sustainable crop production | s famers leading to increased on-farm
l,ipmms“ | through integrated farming system 3 peoduco, diversified incomes atc.

+ Linear flow diagram that links activities to outputs, outcomes
and impacts

Output: Resilient lvaliboods,
Farmers copacities Diatary Diversity and

+ Depicts a logical relationship of strengthened Food and Nutritional

* inputs leading to activities,

+ that produce outputs,
+ which result in 2 medium-term change (or outcomes), and

* subsequently result in a long-term change (impact).
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What isa Resu'ts Fl'amewol'k Glm Resu'ts Framework Matﬂx G
Maans of
IF {THAT} Project Strategy Indicators Basellne Verification
+ Organizes the expected results of a project into THEN {THIS} I ?w:n‘/a :;‘ /
a series of “if-then” relationships Where the s ;‘ 2‘
project utcomes "4 ‘
i bl Outguts [ \
» Shows what the project wants to achieve and bez | L / | \
Actiities | | \
how it wants to achieve its overall objective. ” / \
Howthe |~ / .
+ Serves both as planning and management tool projeet / ey What s the mark that g
gets How does the project elbiatan priorto the project intends to and how
there? Know thatth o Hit? information about
* Provides the basis for monitoring & evaluation liad ot project’s project
S intarvention Achlaved % achleverments can
[var measure aaaire chleved (e.g., xx, ke
—nf

- Key Results in Green-Ag Project

. .
Key Results in Green-Ag Project
Outcome 2.1: | fs and ies at District and Village levels to support d«lsxon-mnklng
and icipation in Green Land: planning and management strengthened
Outcome 1.1 National and state: instituti policy and progs T'e to integrate 2142 | Do ion of local indi knowledge (Co-fi ) S documents
environmental priorities and resilienca into the agriculture sector to enhance delivry of global envil | benefits {1/landscape)
(GE) across landscapes of highest conservation concern.
1,14.2 | National / state agricul integ ble indicators on agrobiodiversity 1
5[1/state) 215 | pigtrict level “comvergence plang align Gowt. programmes and investments with Green 8 convergence
11411 |Inclusion of Green Landscape in State's Devalopenent plan/ Vision Dec (MP, 06, Uk, Mz, & Rj) Landscape management objectives, which incentivize agro-ccological approaches phans [1/district)
Outcome 1.2; Cr ctoral B and d king systems at national and state-levels to Outcome 2.2: holds and able and engage in agro-ecological practices that deliver meaningful
support and of ag PP a levels GEBs at the landscape level in target high conservatlon priority landscapes
e ) 5 g 5 S 2244 | of Jand Plans Inside DNP (Rajasthan) at Gram Panchayat (GP} 31 plans
1,2.2.2 | State monitoring system and protocols (including grassland index and carrying capacity) 5[ 1/landscape) level
40 plans
2245 | Grassland Management Plans outside DNP - (Rajasthan) at GP level
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Gender Mainstreaming & Social Inclusion

Rajasthan Inception workshop
{2325 50 2021)

What is Gender?

" Ohshe? svu
® Socially constructed 2 dotin't v
she'sa 'mxn.ir

associated with being male
and female

b 2 (o
CAPY q
¥ how our society define

lin {f
linity and femininity

masc
in terms appropriate
behavior for men and

women

® Both men & wome:

Women cons

30% of agri labour and all
workers 79\
Landowners 13 96%

Only 11% have deposit a/cs

0 . ’
35 to and 5% receive extn services
education and training, participation in

decislon-making, wage gap

10% of the aid {agri, forest,
fishing) to women

38
sthan—- 3,0

% u
j Women in Agriculture

A (Current Status)
o

- Dalit
and STs women - illiteracy, low
access to legal/heaith, lack
awareness about rights

magnifies 20

cultu existing inequalities and
P PR vulnerabilities - crop failure, water
scarcity, displacement

credit/trainings, machinery

Annexure-1V:

Profession

Cook
Farmer
Nurse
Plumber

Builder/Construction worker

Woman/Man?

Words
Dancing
Cars
Office
Cleaning

Pink and Blue

What is Social Inclusion?

Improving the terms on which individuals and groups take part in society -
improving ability, opportunity, and dignity of those disadvantaged on the basis + Women

of thelr identity.

Why Mainstream?

Women's participation in
sustainable forest
management leads to

Women's participation increases
agricultural output and food security

The yield gip betwan mian and women farmers averiges arcund

20-30% mostly dueto d Ffecesces inresource use enhanced livelihoods

T climate resilience
Improved forest building 75
conservation and o)

+ Poor
+ Landless

+ Indigencu

Women as agents of
change contribute to

o

Gt el B0cess Lo resow (es a5 man e
voud chive hesame ek euek Eoostingtota
0 s
PR /I, &  When you invest in the health, rights,
NN b and wellbein? of girls and women, there
This sdditionsyiekd _‘ Is aripple effect and everybady wins.
. couldreduce the number VA
A% of undomaurshed
\ pecplein theword by 5 Girls and women spend
100-150mor N5y ' of their earned
12:17% A Income on thelr
, famitles, while men
spend only 30=40%,
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Gender & Social Inclusion
in

Green-Ag project

Results Framework

QUTCOME/CUTPUT/ACTIVITY | INpICATOR TARGET
t1ae | £12441 0e. 39OV M OO LIRES S
vl whed actiwtin wid o/ blodeersty, o, | ervrorererts agrenttase and dhod actwties!
(Geeder, e [ and sackl rdenion
| Gress g Uvirwes deess i shedies) |
L2.31, | 11334, &l (1 0ce 200 hrdacopet
| writisehesin azanoble aricater ccoaTected 3nd
dasoviited
L2232 ‘VZIAEH ! (1 Coc por rcacaped
| appanch

| 223000 rawber o bnawierige and conmmmrniaiee | 18
@rodacts developed which are geeder mraltee

| L238, Knendedpe and corvemaskaban prodalts - (N

12144, [$2300<) ALY Auraber of call vaiand 2o gaadn and | SoemL

tives
IESRS N 211340, Nursber of capedity deve bpreant 5
P AT Og pavier 208 FRIC sant - (NPNLI] | werksnaps
2123, .| 212392, Murvber ef Key od dechion ke Fheid Sch20b x 20
M1, 04, R & LY | GRS trakned an Green Landicape Gaverrarce

Gesder Goxyregued. cdvicny

2.2, Households and communities able and | 2.2-19. Number of wamen 40,000 fernales

d to engage in ag B
| practices that deliver meaningful GEBs at
landscape level in target land.

| from Green-Ag (agro-ecological) | MZ-2,000; MP-4,000
| Farmer Field Schools

LANZECAPE ASSISEMINT TOAS.

Saxandany Bwanse ieiea

e s e

Wngovt. ol e, peagrIrwmen, X
+ Bedgwmany siecmion tor amen frren e et
Cociad suceded prewn

Gender Analysis Dot sttt S

€ gender st

Webse Chain Knabyals
134 per ALY Gaandier Secaiven
Ve Owim = & Sasdrg
Framewors)

. o Vg of Loy AN <l 0 wawe 3%
Frimary gats collecsen.

(heough Kep W inseravat,
Pocun Croup Ctriaves are =
Voumshold Surveyt, fed by Gander

bt b st e e, CaT 20t

Pty
180 bouo 3% 1 the resgermderts. 4 Va3 bveratone 184 plarorrs 18 L worea
e waren ard i3 genou * Aisen copenty wd ik gt I wen

peophel o R s i T L ey ded e A

Gender in Communication

o Palicy Dialogur & Studies

= Dialogues ta pramate gender and
sacid inclusion

pN

Communication producis

- Equitable representation of women and men
e, Equial no. of pictures of wornen and men

Hackground/Concept  not=  gender-
specific datafinformatian

- Break gander steeatypes o parliay wiren
Participation of organization’s working in writtén and visual pamenumication as laaders,
for empowerment of women B owrezrs, speakers and experts rather than as
Schedule Tribes passhve parlicipants

- Use cuttwrally approgriate images and
language [especialy in all commanication with
indigennus prople)

Awareness ralsing

«  Commuricatian channels and tacls
prafersed by wamen  and
IndgenaLs Broups

| participating in and benefitting | RJ-3,000; OD-12,000; UK-15,000;

Gender in Green-Ag project

o &

Frometing gendar equalky Promotieg geeder equalty ks not the Tre projects main ctfecthe
Is not refavant o the profect maln objective, Gander dimensions e 510 promata gecder essity
because this has ro human systomaticaly integraled n the project an3 women's egowamznt

orz0cal oumpanent

Green-Ag project will focus on
+ Improving women's participation and decislon-making
*  Building women's skills and capacities
+ Promoting

and Income for women

| Capacity
‘. Bullding

~ Mainstreaming
o sad —

[ Gener | i
| an | Process X\
-\ @rln \

Gender )l Monlorg |
Budget | | and /

Gender & Social Inclusion - Project Interventions

Multhsectoral GP Support Units, Capacity
Committzes Village "‘“""‘"’“"“ building Farmer Field Schools | Community intes
Committees
(GPSU & VIC)
d ificand 1 {RI-3,000) |1« NEMand Value Cha
+ NPSC: Mahfe, | & Atseoss caethird of the ﬁmﬂ’:‘f :':’}’”"“N""‘:S”‘ '““‘;""“‘“ forkoy
= bttt anefiting from FFss. ¥
K:f"‘:‘f;m ammbirs shall ke woman. i o ing 40d Indigenous peop)
¢ B tusve FRss— ||+ 33m 4
ineerventions | y it
| o Atlexztwo bers fri * Tralking of ted of if exluyive women VT
¢ SSUTSGWD & DR || g it i Ooks oA N
of Social Weltare; provn womensspeciic F8S « Enhance access 0 crd

ST/SC Welfare puls, trainings and

o FRSG i v atgessibe markets
Gowesnance » A1 ket cae o women and converient
third egeesantation of times [farm, nen farm and
women hesnhold choeis) « Enharce hvelhcods

| ® Atiems cne member of
the lindbess class.

* Gewen Landacape

o+ IR participation

| lecemis

Convargence Plans: MGNREGA, National Agri Policy, Policy for Empowerment of Women, NRIM, etc,

ﬂg Budget

+ Earmarked within project detivities

Gender & Social Inclusion

Project Resources

Staff
* 1Gender & FPIC expert [NPMU)

* 5 Gender & Social Inclusion experts (GLIU)

@ Copacity development
&8

* Gender & FHC trainings at regular intervals

Monitoring and Evaluation

+ Results framework - gender sensitive and gonder specific Indicatars
*+ Genger disaggregated data
+ ®valuation - UNEG gukdance and Gender Equality in Bvaluations
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Landscape Management

State Inception Workshop- Rajasthan

Green-Ag: Transforming Indian Agriculture for Global b W -,' ¢
Environmental Benefits and the Conservation of i :
Critical Biodiversity and Forest Landscapes

Green-Ag Project

NATURAL | SOCIO-ECONOMIC 0 gg
SYSTEM ] SYSTEM 6 E§
¥ & ef

Sl Economy g €8

g Social b % E

bt = :> Culture g 0o
Biotic factors ,—\ Institutions oW 5
Abiotic factors y X o g
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Landscapes or territories are characterized by a set of physical, environmental, human,
economic, institutional, and cultural resources that jointly constitute their assets and
potential.

Green-Ag Project

Srpetieg services
N iy Frodsoning senies
Wi M " » Tocd, crogn, bentock and flahers
ik anid Disservices from unsustainable practices ol
Hood certrul 2 Then
et and s coml ; ; : Meddres
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Siathersay (o g, reated 10l e Cattaralservicen
polizatice, peat coetrel, et e Aeaheii hedscpes
Ganetic resouroes Caburalicemity
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Landscape management and sustainable use of natural resources are essential to maintaining
healthy and productive ecosystems, they are very positive for agriculture and food security

Green-Ag Project

* Management of production systems and natural resources in an area

large enough to produce vital ecosystem services;

* Long-term collaboration among different groups of land managers

and stakeholders to achieve their multiple objectives

Annexure-V:

Green-Ag Project

* What are Landscapes?

* Landscape approach: what & why?
* Implementing landscape approach
* Project landscapes

* Green-Ag’s Approach to Landscape Management:
Landscape assessment, identification of High Priority
Areas, Development of landscape management plans,

implementation & monitoring

Holistic Management

Green-Ag Project

Compartmentalization
( concerned with one’s own interests )

Multistakeholder interactions
(To consider different world views, special
interests ond concerns for win-win situations)

Ministey of MI"LM 4
riculture =
Ag Transport & (| Ministry of N
Highways Environment {
NP and Forests

Ministry of Coal
and Mines

| Key Elements in Landscape approach

* Deals with processes in an integrated and multidisciplinary

Green-Ag Project

manner;

* Combines natural resource management with
environmental and livelihood considerations;

+ Factors in human activities and views them as an integral
part of the system;

* Requires multi-stakeholder interventions.

Green-Ag Project

Unsustainable agricultural practices in the
project landscapes have negative impacts which
are as follows:

Loss of agrobiodiversity
* Degradation of land, soil and increasing water

scarcity

Loss and degradation of natural ec

and wild species

Forest degradation and declining forest cover

Threats to Protected Areas and connectivity

b them hampering the of

wild animals in the corridor areas

Increasing Greenhouse gas emissions
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Alphabet Expansion

Sagradad — Green G Grass-root & Participatory Governance
Landscapes Landscapes

R Resilience of people, communities and
ecosystems

E Economically & Ecologically Sustainable
Livelihoods

E Equity - Equitable access to natural
resources, including by marginalized
groups

N Natural Resources Management —
conserve, protect, enhance sustainable
use

1. Landscape Assessment Framework

A preliminary assessment undertaken by the project to understand key aspects of the project landscapes

Key thematic areas for Key methodologies for Key results from
L L Landscape Assessment
Green Geagraphvy & tapography,
i i + tand use and land .
Landsczpe Plan P niicane e osp Al ANl e
Developmentof | implementation characterisation ; + Cleate,
P R - Threats and driversof land
e Green & monitoring Threats to landscape 1 use change, "
Identification of Landscape ; + Stakeholder platfoems,
! - * Stakeholder analysis + Sotio-sconomicand
high priority Management : f patterns,
Landscape areas Plan Aoxo-aconon , ! Uveinood options,
A p ; assessment « Institutional mechanisms &
S5E55MEn Institutional — - : . idikaletd
Pallcy b peogramme
assessment \ perfoemance,
Policy environment . Dkcing aicling
Supply and value chain |’ | Sus ) + Demand and supply
A 4 muchanisms
analysis il + Challenges, strungths &
. . opportunities
Process Flow of Landscape Assessment e Gree
State Project In State Project Tn

_ ‘_
7
|

aateine

Vv v
Identification of Priority Areas ]
1‘7 ]
The areas prioritised will be based on local
IBDScabe Adsatsnent Recort needs and in consultation with district officials
Pe fepol ] (Technical Support Group-TSG)

3. Development of Green Landscape Management Plans 4, Implementation and Monitoring of Green Landscape Managemer

Effective implementation of Green Landscape Management

plans:

# Interventions on Value chains, Sustainable Agriculture, Livestock,
Alternative livelihood options, soil and water conservation based on
landscape assessment findings and Spatial Decision support system;

» Capacity enhancement through Farmer Field Schools;

# Engagement with Technical Support Group (TSG) and Gram Panchayat
Support Unit (GPSU), Village Implementation Committees (VICS) in the
Landscape

» Documentation of challenges and learning from implementation and
Identification of feasible remedialfalternate measures

Collaborative planning for management
strategies and action plans

Mapping the Priority Zones based on the findings from landscape
assessment through Village Implementation Committees (VICs)

Y

» Participatory planning for priority zones (micro plans)

v

Review management approaches and prioritize (e,g., Cost benefit
analysis for proposed interventions)

¥

Convergence with ongoing govt. initiatives

Monitoring for adaptive management and accountability

# Regular review and feedback by communities in VIC meetings l |

» Periodic monitoring of landscape health through landscape monitoring
indicators, Threat Reduction Monitoring Protocols and Spatial Decision
Support System

v

Finalize Action Plan for IY 1, which specify interventions and areas,
clear timelines, resources, financial allocation and monitering plan
7 Rolling Plans: Review implementation of IY 1 and develop Action

Plan for Y2
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Annexure-VI:

Community Engagement Framework G"i“

: mmhr: :ﬂ"m’:‘d”i"‘ Project Design & Planning
; + Consent seeking: Free Prior and informed Consent (FPIC) for iy Tandscapes with
Commum!y s ananis eonmuinities indigenous people)
Engagement )
in Green-Ag e - = ”
, F s opare vel Plans/ lans
project , g A (ctmps)
WA - = Activities (what to do)?
* Budget (how much it will cost)
* Time schedule with milestones (When to do it)
Project Implementation,
: including Project
Green-Ag: Transforming Indian Agriculture for Global Environmental Benefits and Implement and Monitor project activities Monitoring
the € ion of Critical Biodiversity and Forest Landscar * Landscape Govemance
+ Sustainable Agriculture
_ * Improved Livestock Management
= Secondary Agriculture, etc.
Stage 1: Stakeholder Mapping and Analysis Gmmm Key Aspects to Consider in Stakeholder Mapping

Identifying various community groups in the target villages within the project landscape

Various social groups within 3 iz

the communities = religious z:g"::"; ';"L:o’:l::“”’: : ": Local systems of natural
groups, marginalized ithi rticular villoge/GP resource management

groups, ethnicity/caste etc. WA parsewanyiage, and use

Key Aspects to Consider in Stakeholder Mapping lem-m

- — Nature of relations Decision-making structures within
Current livelihoods and Demographic characteristics of Status and role of women N m:[ w aroups the communities
interploy of conimitles - nge groupy within communities

different livelihoods gender ratios etc,

Stage 2: Stakeholder Analysis Matrix Grmm

y {‘}‘\
war Stage 2: Community Stakehelder Engagement during
1 High influence High influence
Gl andlow stake: and high stake: Project Planning and Landscape Assessment
1 Handle with care Top priority
L
€
N Low influence Low infiuence
el and fow stake: and high stake:
£ Low priority Need help to participate
Low 1 - \
LOW STAKE. WGH STAXE |
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A) Stakeholder Engagement Plan Guemh&_

Key Rola Project’s Relevance Infermation Communication | Mode & Place
Stakeholders in to Stakeholder Needs Channels of
Communities Engagement
Play a key role in | Improving wamaen's | Mature and mandate | Projest Handouts | Community
supporting  the | participation ard | of the project Mleetings
households  and | decision making; and Radio messages
cammmunities Proposed Focus — Group
interventions  and Diszussions
Food and | Creating  sustainable rale of women in
Wemen | outritional sacurnity | lvelihoods for women, | these interventions
Generating incorme How will the project
through henefit wamen?

agricutture and
rural  enterprises,
fuelwoad
collection

Key aspects to be covered while introducing the project Gmn-A_;“

« Project Design: roles of District, State and National Govts.

« Why was this site chosen?

«  Global Envil | Values in the land = forests, biodiversity, agrobiodiversity

P

« Summary of existing threats in the landscape

« Focus Areas -

+ Importance of forest ecosystems for local communities
+ Increased dependence on hybrids and exotic breeds undermines ecosystems

+ Increased production doesn't translate into increased incomes

. Need for smart livelihoods

«  Project’s Objective is to improve incomes while ining and improving local ec

« How will the project be beneficial to the communities?

What the Green-Ag project aims to do? G"ja

Create Multistakeholder platforms Enables different stakeholders to
to discuss: core concerns of different work collaboratively to create
stakeholders, existing problems in sustainable landscapes
the landscape, their causes and
solutions

?

C) Community Deliberations - A prerequisite to collective decision maklngg“_

Give communities the time and space to deliberate and
discuss among themselves until they have gained confidence [

to undertake their collective decision.

Be ready to provide clarifications and address any of their

key questions, opinions, concerns of the communities.

Ensure that decision-making process is inclusive with active
participation of women and other socially marginalized

groups.

The collective decision must be free from any ion,

manipulation or pressure from anyone.

B) Project Sensitization

Phase 1: Sarpanch/ Village President and
- other members of the GP/VC and

community representatives

‘ Phase 2: Gram Sabha

Current Status of Community Institutions in the Project Landscapes G“ﬂ

: meomo g
Existing Community l}\ !u‘“mﬂ! n 4
Institutions 3119 | &; ;
in the project

JMC
landscapes

focus on ‘
furthering their own \
y wmc

mandates

SHG

Village Implementation Committees (VICs)

+ Multisectoral committees at the community

level in villages within the landscape

+ Lead/coordinate planning, implementing and

monitoring of Village level plans, part of

Green Landscape Management Plans

Gram Panchayat Support Unit (GPSU) at GP level

+ With functionaries of Gram Panchayat

(-’-é(" . D) Document the Proceedings of
///// 7 ‘ eetings
\ \%-_-\, + Record the proceedings of the of the meeting

+ Take photographs, audio, and video recording of

the meeting

ATTENDANCE
~

~
&~

* Distribute attendance sheet and get it duly

signed by the participants,



Project Implementation

Stage 3- Sharing the Findings of Landscape
Assessment and Value Chain Analysis with
communities

Stage 4 - Community members discuss and
deliberate on livelihood activities and conservation
measures in the landscape

Alternative Livelihood Interventions

Community -Based Ecotourism

Project Implementation

Stage 7 - Monitoring (identify issues/
challenges, take remedial measures, document
learning), and developing action-plans for next

year

Project’s Grievance Redressal Mechanism

Tier Sa: Principal Secretai iculture] &
el T P rc )
Government for public grievances FAD Country Office
Incase of norvredressal by the Szte Incase of roevredressal by the State

= oy A Project Birector
Projoct D'Kl(i:';;“:‘:{;:’e shted Time Period to resclve: 7 working days
' A '
Tier 63: Minlstry of Agricukure - Public Tier 6b: Regional Office for the Asia and the
Grievance Oficer Pacific (RA%)
1 case of nonredressal by the Incase of nonedressal by the Gender &
Principal Secretary Social Indusion Expart at KPMU within the

stipuaned tive- period,
Tire toResalve: 15 working dzys

Time to Resobie: 1S working days

2l . -
Tier 7:0ifice of the Inspecter Genera! [015)
I case of nonedressal by the RAP ueit of the
A0 vitin sipuied time pericd

Livelihood Interventions

On-farm Livelihoods with focus on
local landraces and

indigenous breeds

Project Implementation

Stage 5 - Community members develop grassland
management plans with various livelihood activities,
soil and water conservation measures to be
undertaken in a project year

Stage 6 - Plan Implementation

Project’s Grievance Redressal Mechanism

Tier 1: Gender & Social Inclusion Expert (GUU)
Focal Point 2 District Levs! to resobee grimances of the complamants.
Time perind to resahwe — 15 working das

Tier 2: Distrlct Project Director
0 casa of non- rodeasal by the Gondor & Social Inclunion Bpert within
the stipulted, ti=e period
Time period to resohe - 7 werking days
Tier 3: State Technical Cocedinator (STC|
1 case of noe-redriessal by the District Project Diector within the
stipalated, time pericd,
Tima period to b 7 werbing days
‘
Tier 4: State Project Director
In case of non- redressal by the STC
Time perked 10 rescive: 7 working davs

L b i |

'

Tier 5a: Principel Secretary (Agricuhture]
Nodal GHfkial dasignated by State
Gowernment far publlc grievances
Vi case o nonredressal by the State
Project Director whbin the stipuated
time perios.

Thar Sbe Projact Director [NPMU)
FAD Country Office
10 case of norredressal by the Suate
Project Directer
Time Period 10 rascive: 7 working diys

Village Implementation Committees (VICs)

National Project incs

Multisectoral committees in villages within the High
Priority Areas of the landscape

Lead/coordinate and itoring
of Village level plans, part of Green Landscape

Management Plans

VICs will federate at the GP / VC level into Gram
Panchayat Support Units/Village Council Support Units.

VICs will meet every month to discuss progress made
against planned activities, identify issues/ challenges, take

remedial measures, document learning, and develop road-

map for subsequent plans
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Indicative List of VIC Members

Green-Ag Proj
Nationat Project Inception Wotk

* Chairman:
» Sarpanch or Panch; Chairman, Village Council or
» Any member of GP/VC who is resident of a particular village and acceptable to Sarpanch/
Chairman, Village Council;
* Representatives from:

# Biodiversi C

(BMCs)

» Eco development committee | Note: This istis only indicative and

may vary as per local conditions and
circumstances

v

Joint Forest Management Committee

v

SHG groups and Federations

v

Farmers Collectives and Co-operatives

v

Field level functionaries of different line departments

v

Indigenous communities and landless people living in the village

v

Community Resource Person - Member Secretary

Steps in the Formation of Village Implementation Committee

Step 2: Discussion on formation of VICs in TSG meetings

Relevance and Usefulness of the VICs in planning, implementation and monitoring of

project activities.

Institutions, government departments and other stakeholders working in the priority

villages

Steps in the formation of VICs

Decision on formation of new VICs or continuation of existing bodies,

Expected Outcomes
Issuance of official circulars with specific instructions from the Chairman of TSG to all the
District Heads of the and Panch Raj (PRIs)

Step 4 : Copy of Instructions to be shared with the CRPs G“-

GLIU Team leader to provide CRPs with the following documents

+ Copy of circular issued by the TSG Chairman to District Heads of all concerned

Government departments and PRIs.

* Copy of circular issued by the District Heads to their respective field

functionaries and Sarpanch or Panch/ Chairman, VC

Provisional Membership of VIC

Chairman of VIC
(Sarpanch or Panch/ Chairman, Village Council)

Government Officials from different Line
(Ex-officio members of a VIC)

At least One-third of the members will be women

e e R

Atleast communities
and one member from the landless class

Community Resource Person (CRP) - Member
Secretary

Step 1: Stakeholder Mapping Gﬂi
Stakeholders to be Mapped in the Target
Village

Responsibility

Active Community Institutions * Green Landscape Implementation Unit (GLIU)

to undertake the mapping exercise and present

Various Social Groups including indigenous

the findings to the Technical Support Group
communities

(T5G)

Relevant Government Departments
* GLIU to request TSG to add to their meeting

operating in the village o o
agenda a “discussion on the constitution of

VICs

Step 3: Consultations between the GLIU Team Leader and District Heads
of Govt. Depts &PRIs

sl
Brief orientation to the District Heads by the GLIU team leader on the following:

» About Green-Ag project and its aim

» Green Landscape Management Plans (GLMPs) and process of their preparation

# Role of VIC in planning, implementation, and monitoring of GLMPs

# Indicative list of members of VIC
# Provisional structure of VIC
Expected Outcomes

Issuance of official circulars with specific instructions from the District Heads to the
field functionaries and Sarpanch or Panch/ Chairman, VC

Step 5: Consultations between the CRPs and Sarpanch/Pa

Brief orientation to Sarpanch/Panch/Chairman of VC by the CRPs on the following:
» About Green-Ag project and its aim
» Green Landscape Management Plans (GLMPs) and process of their preparation
7 Role of VIC in planning, Implementation, and monitoring of GLMPs
# Indicative list of members of VIC
» Provisional structure of VIC
Expected Outcomes:
Sarpanch/Panch/ Chairman of VC to call the for a meeting to constitute VIC

Approval of meeting agenda and meeting notice
Meeting invites sent to for inthe VIC

meeting
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Step 6: VIC Constitution Meeting G""»‘g

The CRPs will take Jead in convening the meeting at a time and place selected by the Sarpanch/Panch/ Chairman of
VC. In this meeting, the CRPs will share:

# About Green-Ag project and its aim

7 Green Landscape Management Plans (GLMPs) and the process of their preparation

# Role of VIC in planning, implementation, and monitoring of GLMPs

» Indicative list of members in VIC (Please note that the Sarpanch/Panch/ Chairman of VC may add anyone

deemed relevant or madify the list based on the lacal circumstances)
» Provisional structure of VIC

Further, Sarpanch/Panch/ Chairman, VC will take over and inform the villagers about the potential benefits of the
Green-Ag project and request their support for constitution and effective functioning of VICs.

Expected Outcomes:
Constitution of Village Implementation Committee

What are Green Landscape Management Plans Gmn._
] All the Village
level plans
consolidated
into GLMP at
landscape level

At the
Village Plan Village
| level

Village Plan

Village Plan

Role of Field Functionaries from different Line Departments in VICs Gm&“

Review the choice of commodities (crops/livestock) to be produced as
a part of livelihood interventions and provide their technical inputs and
advisories.

=

=

Provide inputs on convergence for the planned activities with ongoing
Government Programmes in their respective Departments
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Annexure-VII:

Green-Ag

Why Communicate? state Projct IO

Project Development Objective
P 3. Catalyze transformative change for India’s agricultural sector to support achievement of national
and global environmen and con | bi rs f n

Rajasthan Inception workshop
(23-25Sep 2021)

Green-Ag: ing Indian Agriculture for Global Envi Benefits and the

Conservation of Critical Biodiversity and Forest Landscapes

Purpose _f@/\f

Steps in Communication Why do we need to communicate? 7
1
LI
Purpose * Tocreate awareness on high conservation landscapes to agriculture
Audience * Promote adoption of sustainable practices within community
Message = Facilitate convergence
» Share information on innovations, best practices, lessons for replication
+ To aid project implementation
Audience Message
What to communicate?
Whom to communicate with?
* Green Landscape approach
+ National, state and district govt. officials
* Project innovations, best practices, lessons, project progress and results
+ Community members (GP members, community groups, farmers, women, achieved
indigenous people)
* Keep it simple and straightforward
+ Media (print and broadcast) :
+ Encourage community voices, especially women & IPs
+ GEF/FAD
) P 3 ) | don't understand
+ Green-Ag project staff 7%, \ . Y O : tma‘:mlr::ale
A Whyeantthey Wl N 1 ) 4 3 _ Agrkolture, How -
L ;I-‘vuh:;r;/:;: . ) ~Ja (7 doesthsconcem |
‘f"f{f“"‘f,’- P u: ? ‘ j}i R “ ‘ 5 , ; mg‘a.mw*h
Tools & Channels
How to communicate?

Products: Brochures/fact Audience (Different channels for different

sheet/Policy Bn'efs/Reports audiences, Well-educated audiences need printed,

etc, technical information they can refer to, audio-
visual for semi-illiterate/illiterate etc.)

‘ Communication in Green-Ag project

Formal channels: Newspaper
articles, presentations, website

Message (Technical messages written medium
preferred than say Radio)

Events: Policy dialogues

Cost-effectiveness (reach out, options

available)
* Awareness raising activities:
Eco clubs, Information + Repeat a message and using mix of
platforms several channels
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‘ Communication in Green-Ag project

+ Communication and KM has a key role
+ Communication Specialist at NPMU

* Five Communication Officers (one per state)

Qutcome 1.2: Cross-sectoral knowledge management and decision-making systems at national

and state levels to support development and implementation of a

ecological approaches at

landscape levels that deliver global environmental benefits as well as socioeconomic

benefits enhanced

Communication Indicators & Targets

’Communication Indicators & Targets

[1.2.3-11 Numbar of Communication glazonms and plans &esgned and imglonanted

1 National & S tandscape

1231417 1042050 10 BTinabIe sgrealies Gecumanted 3ad {1 Do per Bngsca
best practices' hfilatide pac pertaneizaoe)
pasominatod
[1.2.5.042 best practices related to Vs Iniia tanzble agrkudtuce 541 Dac pey bandscape)
nenred nddl il

be Feld school

[2.3.2:48 Jessans and susteges &
prorcach

5 {1 D¢ pe lantscape)

2.3.3-11 Communication Teams at State-bevel establivsad

S (/landszage]

23441 Numter of Inawdedpe sod corrruncation procucts developed, which are gender
peasitive

[L2.3.641 Number ¢f Knowledge sharing Initiative between siates

Target & per Pro Doc: 22 (2/Landscape & 2 NP

1241 Number of stories published in newspapers and other media reports
enGeeen Landstage approach

At least 30 (watioml &
Londscape bevel) « %0 spik into
NPAMU avd SO

244 Number of 1655005 V30T 9POrTS pubIshad 00 Berers Themas (svireamental, economic, socay

Pocumenting refevant fessons learmi.

12

722142 « Documere Jacel ndigencus Inandedge |Cofinance] = (M7, Mz, Od, &, & UL S 3/ landacage|
2.2.3.1 - Raising awareness through Eco-clubs and volunteers - 250-Ecs
(MP, Od, Uk, Mz, Rj)
2.23.2 - Establishment of Green Landscape Information 450- GLIPs
Platforms (MP, Od, Uk, Mz, Rj)

[.1.2,141 Number of Natonal Dk Ancukun 1

1.1.2.2-11 No. of State Dialogues on agri, environ and development | 55 (11/5tate)

1.1.3.1. Discussion Paper en developraent of National Grees Landscape Missica 1

1.1.3.2 Studies Lo suppant/ grovide isputs 1o Naticos! ddlegue [dersils below)

s

1.1.3.4 - Studies conducted on issues related to environment/
agriculture and allied activities/ wildlife/ biodiversity, etc.

29 (MP-7; Mz2-5; 0d-7;
R}-5; Uk-5)

.3.311 Nurber of knowledge products develoged

5 Natloaal « 20 State)

Visual/Brand

Full Name: Green-Ag: —

Identity

Transforming Indian Agriculture

for Global Environmental g

benefits and the Conservation

of Critica Blodivarsity and gef GLOBAL ENVIRONMENT FACILITY

Forest Landscapes NVESTING IN OUR FLANET

In short: Green-Ag project. State
name can be added

Ministry of Agriculture & Farmers’ Welfare

Colour schemes to use: Shades

Ministry of Environment, Forest and Climate Change

[1.2.3.743 Number of Knowlodgo sharing initiatives within states 10[2fandwespe)
2,38 <t Number of Knenwdedge shating i national T{lerdacaze & 2 NIL)
P8048 Lessorn o astional level h maniering and sovew. 10ec
2.1.1.10-11 Number of lessons documented at local level 10(2/landscape)
through project monitoring and review (Best
practices/barriers)

2,641 Number of FPC astesuments undertaten and decumerted 51360

Key Communication Activities

Visual/Brand Identity

":\ W Be

]Q.-‘_..-..,. & memmm, ()

v Presentation titie

"’ {

Aunee b, Frmbarerg bk g o ket
Ermtpnanid bonsk, o 1a Corviutnn o 1000

oy v b Lt caes

~pine, e

of green and blue "
Logo guidelines
+ Topleft= GEI'E Middle - Food and Agriculture

Gowt, Top right - FAQ 0) Organization of the
*  Projectlogo United Nations

sIdentify good/
successful stories
. *Issue — Action — Impact
Human Interest Story

*Tie your message with
something which
people can relate to

*Quotes & Quality
pictures with credits

Www.greenag.nmsa.gov.in

+ Simple and
straightforward

Brochure

* Good quality

pictures

* Representation of
men and women
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7 Reports/Briefs ]44 |+

0
Green Landscape oo
Information Platform (GLIP) C/{E\\‘J

+ Community awareness & information
centre

+ Internet computer, audio-visual
equipment, Community Organizer

1. Hub for communities to discuss issues,
showcase project innovations,

2. Maintains GL database on protected
areas, biodiversity, hydrological and
meteorological data, local knowledge,
including soils and livestock;

Technical reports,
policy briefs, lessons
learnt, best practices

.

Data and
visualisations

.

Ethics and
confidentiality in
photos and
audio/video

Dissemination
important

&
ap

3. Literature on GEB friendly practices

4, Access to extension services, weather
forecasts, prices, data etc.

5. Farmers learn to use ICT tools -
mobile-based info & advice systems

6. Farmers make decisions - crop
selection, if monsoon is delayed

7. Ensures  inclusion  of  socio-
economically disadvantaged groups

o :

> UNITED NATIONS
- FOOD SYSTEMS
B R4 SUMMIT 2021

~PRE-SUMMIT

| 2628 JuLY 2021 | ROME | FUNFSS2021

How to organise a policy dialogue

STEP 1 STEP3
Seopien sty on Local e national
tho crabiing poscy | polcy daiguo
emirocment events

Source: Onganisi v Disfogue - A Practics (FAD, 2019)

Eco Clubs

* Awareness raising for Children and youth

* School/College based (or local youth groups) -
Volunteer Eco-Clubs in the landscape

* Raising awareness on Green landscape approach
and importance of agro ecological practices

* Eco-volunteers undertake ecosystem assessments/
biodiversity monitoring and implement community
awareness campaigns. (supported with equipment)

* To facilitate discussion and actionon  * Platform to bring together national and

priority issues (agriculture, state steering committee members,
environment, climate change, policy makers, experts, academia, NGOs,
development, gender) farmer organisations

* 5 National and 55 state level (11 per
state)

* Will lead to formulation of policy
recommendations on mainstreaming
environmental concerns into agriculture

Policy Dialogues

" Publication Work Flow

SPMU/GLIU should engage the State Communications Officer

Product design, content and dissemination plan should be shared with NPMU

NEMU will provide inputs te SPMU Communication Dfficer

SPMU Communication officer - approval fram the State Project Director and OF on design, content,
na. print coples, budget and dissemination plan

The printed versian (pdf) of all publications should be shared with NPMLU
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gement

Green-Ag: Transforming Indian Agriculture for Global Environmental
Benefits and the Conservation of Critical Biodiversity and Forest
Landscapes

™

State Project incaption

QUESTIONS TO PARTICIPANTS

* What do you understand by the term natural
resources ?
* Can you identify some of the critical natural
resources around you?

Natural Resource Management (NRM)

NRM refers to the management of -
* Land N—
* Water,
* Soil,
* Bio-resources
* It brings together land use planning, water
management, biodiversity conservation, etc.

* It recognizes people and their livelihoods, their
dependence on these natural resources, and
community action in enhancing quantity and
quality of these resources

Conserve

Protect

/

Enhance |

)

Land Characteristics of Landscape

* A part of the Great Indian Thar Desert, landscape is sandy,
dry and scorched.

* The terrain is barren, undulating with its famous sand

dunes.

* The soil here is grateful even to a little rain and turns lush

green during mansoon.

+ There is no perennial river in the Jaisalmer. The main river of )

the Barmer is Luni which is 480 km in length and meets the

Gulf of Kutch flowing through Jalore,

Why NRM is necessary?

NATURAL RESOURCES

* To prevent further degradation of land,
water, agriculture, forests and
bioresources

+ To ensure sustainable supply of natural
resources

* To resolve the water related issues

* To improve quality of these resources

Green-Ag P
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Land Uses in Landscape

Description

Agriculture are available within Desert national park and
also outside area

Forest (Plantation) Very few patches of plantation are shown in national park

and outside of national park
Grassland are well found In entire landscape

Others (Barren land) Barren land are distributed entire landscape

Serub are distributed almost entire landscape

Settlement are distributed in national park and also outside
of national park

Only few area of waterbody available in outside of desert
national park within study site in Jaisalmer distt

Total Area

£ g
: g

160081.83

1671.85
115047.12
293515.21
100887.72

274235

136.40
674082.47




Soil Characteristics of Landscape

Rajasthan Nom

Distribution of v

* Landscape has Aeolian sandy, alkaline and saline
soils with a calcareous base.

+ Due to the presence of limestone layer under the |'.
soil, the percolation of water to deeper layers is
minimal.

* There is some nitrate concentration in the soil of |-

these regions. B iy sy 01
- Nad yelora and
B v ciuan Hack s
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Biodiversity in Landscape
Original ecosystems suitably adapted to the harsh climate, Vegetation
comprises of thorny bushes/cactuses. Animals have to move from one |
place to another in search of fodder and water.
Plants such Acacia nilotico (Babul), Acacio senegal (Kumta), Azadirachta
indica {Neem), Capporis aphylla {Jal or Karer Karira), Commiphora mukul
(Guggul), Selvadora persica (Khari Jhal), Zizyphus mauritiana (Ber),
Tecomello undulata (Rohida), ete. dominate the flora.
Sheep, cow, goat, camel, chinkara, wild boar and jackals dominate
mammalian livestock/fauna. Birds like bustards, peacock, parrot,
vultures, eagles, larks, etc.
DNP established to conserve Desert Fauna and Flora, particularly GIB.

State Project Inception W

Agrobiodiversity in Landscape
* The villagers cultivate bajra, guar, wheat, cumin etc.

+ About one fourth of the plant species in landscape
are used as food, fodder, medicine, etc.

+ Local varieties of crops: Wheat (Triticum aestivum):
Kharchiya - Salt Tolerance and Kathia - Terminal
heat tolerance: Pearl millet (Pennisatum glaucum):
Sulkhania and Jakhrana- Long panicle, quality
fodder; and Chadi - drought tolerance. Wild
mustard: Tolerant to Powdery mildew and drought.

* Khejri: Multi-purpose tree

Green-Ag
State Preject Inceation

QUESTIONS TO PARTICIPANTS

Can you identify some of the threats being faced by the
Desert Landscape?

.

.

-

-

Threats and Drivers of Natural Resources Demdatlo;mflmlll\ S

.

.

Green-Ag P
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Drought Frequency

Water Resources in Landscape

Primarily Jaisalmer and Barmer districts are deserts with
average rainfall 164 mm and 277 mm respectively {State - 575
mm. High inter-annual variability and extreme aridity increase
the demand for water.

Extremely hot during summer (51°C). Drops to 0°C in winters.
People store rainwater in underground cemented tanks, Some

rely on old Wells with water table around 125 to 150 feet deep.

During droughts, people bring/buy water from nearby cities at
a heavy cost through commercial tankers. Sometimes

government send water tankers in far-flung areas.

State Project lmwlnqr

Biodiversity in Landscape

Most of the undisturbed areas covered by Sewan
(Lasiurus scindicus) - one of the finest fodder grasses.

Spiny-tailed lizard, Jaisalmer Toad Agama, Desert Fox,
Desert Cat, Ephedra ciliato, Zizyphus truncata - Some
Endemic spp.

Orans - traditional forest resources are repositories of
biodiversity - source of food, medicines, and water,

Major ecosystems changes: grasslands degradation,
neglect of water bodies; exploitation of groundwater,
urbanization and agricultural modernization.

IGNP and tube wells, mechanization and extensive
cultivation, too drastically affected the biodiversity.

Green-A
State Projoct Incoption’

Threats to the Landscape

Erosion of Traditional NRM Systems
Open grazing resulting in degradation of grassland habitat.

Unsustainable Livestock Population: Livestock load greater
than the bearing capacity of the ecosystem

Declining Health of Livestock: Mixed breeds of poor /
lower quality pedigree cattle, poorly fed, some of them
affected by “botulism”.

Feral Cattle: degenerating breed, competing with livestock

Invasive Alien Species (e.g. Prosopis juliflora, Acacia
tortilis)
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QUESTIONS TO PARTICIPANTS h

* Poaching and Human Wildlife Conflict

+ Agriculture; Replacement of traditional crops with
cultivation of cash crops like Guar threatening unigue
ecosystem and causing decline of soil fertility.

* Loss of Agrobiodiversity: Loss of traditional varieties and : Can YOU lde"'ItlfY some Of the conservation measures to
knowledge of cultivation due to shift towards marketable deter natu ral resource degradatlun in the Desert

and hybrid varieties.
Landscape?
* Agriculture inside DNP

* Lack of Alternate Sources of Livelihood

Green-
State Project Inception

Soil and Water Conservation Measures in Landscape

Khadin

+ Since 15" century, people around Jaisalmer
practice runoff farming, known as khadin
cultivation. Rainwater harvested in the lower
reaches during kharif is used for rabi crops
cultivation.

+ Several kinds of rainwater harvesting systems - bawari,
Jhalara, talab, nedi, tanka, khadin, etc. Some of these

systems neglected, but attracting growing attention.

Embankment built across the drainage line
that collects rainfall and sediments. Sluices
and spillways to drain away excess water.

* Modern technologies (e.g. anicut, percolation tank,

pond with infiltration wells, etc.) have recently been

(-

developed to rej depleted fr aquifers.

Crop productivity of khadin cultivation
remains low due to edapho-climatic
constraints including nutrients deficiency, salt
encrustation, sodicity and water logging.

State Project Inception )

Soil and Water Conservation Measures in Landscape

Mulching

State Projact Inception

Biodiversity Conservation Measures in Landscape

+ Agroforestry need intensification of Rural communities such as Bishnois, been conserving the

traditional systems with suitable tree & %4
herbaceous components.

flora and fauna to the extent of sacrificing their lives.

.

* In-situ Water Harvesting and Moisture Adoption of Joint Forest Management Programme

Conservation:  Low-cost, location-specific
technologies e.g. Contour furrowing, Contour %8
bunding, Contour vegetative barriers (CV8) of —
grass and shrub,

involving local people in planning, implementation and

monitoring of forest management

.

) Afforestation and plantation of fruit bearing trees.
+ Utilisation of N-fixers - Legumes in

combinations e.g. catch crop, intercrop and r;
fallow crop improves soil health management /=

.

Conservation of Orans and other commons, play very

i izobi o 4 )
Hhrough symbiotc assocaton with Rizobum. - b ‘?{ XY“‘ important role in conservation of wildlife in general.
A:A;t "':V.A""‘f“ = \4‘;;:‘ ? ’F‘:{l‘l‘ﬂ' m.’u’ .

Green-; A
Biodiversity Conservation Measures in Landscape m”hﬂ QUESTIONS TO PARTICIPANTS

Strategies:-

* In situ: Habitat conservation (PAs), CCAs,
Biodiversity Heritage Sites: e.g. Akal wood fossil
Park, Jaisalmer, etc.

Ex situ: in vitro cultures, botanical gardens, gene
banks, etc.

Keeping in view of the alarming scenario of depleting
natural resources, how can we manage the resources
sustainably at the community level in the Desert
landscape?

Biodiversity awareness and education programmes

Raising of plants for conservation of threatened
species

Synergies with other initiatives e.g. Rajasthan
Forestry and Biodiversity Project
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Community Based Natural Resource Management

People centric approach for integration ofg "
conservation of natural resource base (land, water, i
soil and local biodiversity) and development to jussasssa
overcome poverty, hunger and disease.

Some Key Elements of the Approach: Public participation,

bilization, Collab

p p ication, research

equity, ¢

andi and ment, public trust
and legitimacy, monitoring, feedback, accountability, adaptive leadership

and c Conflict resol

Existing Schemes/ Programmes in Rajasthan for
Convergence with the Project Activities

State Projoct Incapiice

Schemes /Programmes/Authorities Objectives
q\ bod | " lonce by o |
[IWMP) | 5uch 35 501, Vepetative cover and warer
Mahatma Gandhi National Rural Employment | Works taien op under NEM inhde check dam, ponds, renovation of traditional witer Bodies, lind
Guarantee Act (MGNAEGA) preare, e , finkd binds, e, plantations, corosr trenches etc

*  Formelated with the widon of etending the coverage of irrigation "Har Khet ko pani’ and
anpoiing watie uie efficnty ‘Mo cop per deop’ i i Socuvd manser with end 1o end
wlion on sowrte mmv\awumm mmmml fiekd acolmnnona estension actaities

| charge of agless

Pradhan Mantri Krishi Sinchal Yojana (PMKSY)

To encourage and expand tree pntation LAY h d
Inwtock to mproe productivily, emglopmant op; Y f
ural households, especinly the small farmess.

Sub-Mission on Agroforestry (SMAF)

Paramparagat Krishi Vikas Yojna (PKVY) e M schem 7 nest of st
ny and heln
ammloniu\

{'s: aiss i et I iok
m(n(tsnnhmllheuxolummm\cab

u adptation
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Existing Schemes/ Programmes in Rajasthan for
Convergence with the Project Interventions

Schemes/Programmes/Authorities
National Aff %

Objectives
d 10 davekop the forest i s’
J of e the

with #

poor,

Aims 10 upport and accelarate the an-going process of divolring forest consimvation, protection,
managemest and development functions to the Jeint Farest Management Commitoes [FMCs] at the
wilage level, which are. The schems up
through the State Forest Development Agency (5 DA) at the state level, rem: Dew.lwrem Agency
(FDW] at i foriest division bl ancd JFMCs at village Sl

bnmw atferestation and repenesation activities a5 d way of compensating for forest fand diverted 10
nareorest ks,

Compensatory Afforestation Fund (CAF)

Green-Ag Pi
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CURRENT CO-FINANCE SCHEMES IN LANDSCAPE

Jaisalmer district Barmer district (INR | Total for districts (INR
{INR In Crores) In Crores) In Crores)

Schemes/
Programmes

National Food Department of Agriculture 46.10

Security Mission Cooperation and Farmers Welfare,
(NFSM) MoA&FW
Rastriya Krishi Vikas Department of Agriculture 5.61 299 £8.60
Yojana (RKVY) Caoperation and Farmers Welfare,
MoA&FW
Pradhan Mantri Department of Agriculture 257,81 370,51 62832
Krishi Sinchayee Cooperation and Farmers Welfare,
Yojana (PMKSY) = MoABFW
(MIF/ Watershed)

Green-Ag Pro
State Prejact inception W

Proposed Project Interventions on Community Based
Natural Resource Management in Desert Landscape

Participatory assessment of existing natural resources
in the landscape and drivers of degradation

Support Community Based NRM plan development
and implementation

Grassland Management Plans

Develop value chains based on selected crops and
medicinal plants to enhance farmers’ income

Identification of high priority areas needing urgent
action

Protect critical habitats for globally important
biodiversity

Address Human-Wildlife Conflict (HWC)

Existing Schemes/ Programmes in Rajasthan for
Convergence with the Project Activities

State Projact Incaps

S:hemes 1 PlogammeslAulhovIues Ob[eclives
Nauonal Horticulture Mission R OWIh of the Dartulce s6c0r thngh an
differentiaed strategies which induds research, technalogy pton-won extension, post
horvest p advantage
and its d ro-dli foature,
National Bamboo Mission * Todddress v the country, prowide

# rew impetus sod mv-(I on .md evable the realication of indis’s comiderable potestisl it
tambeo praduction

MuRi-dscipinary and srelti-dimensional in its apeeoach, major interventions pansed undet
% ware to focus on research and developmesk, plankation o forest and non-forest lind:
threugh loist Fecest Management Commitees (IFMEs] o Vikage Dewlop=ent Committer
1VDCs) and 2o énsura th sugply of quality plinting satariads by ecablahing centralzed ang
sisan/mahia nurseries.

Rashtriya Krishi Vikas Yojana (RKVY) G far 3 fagricultore and slied sectans by
it i thy Iture aed alfid soctor ATV a5
per the datrict/state apriculture phan.
| peovided flenblity for selaction, planning
emcution of projects/geagrams under the schime a5 per their need, priorities and gro-

<cimice equesmants.

Aims ot ensuring a watle population of uugu tigers mmv natural habitats, protecting 'hm
from etisetion, ind prsarving areas of bislogod imgertiod 4. natural Baritage fonar
feprosented a5 ¢hs T Y 0055 the distribution of tigers in
the country.

Project i’imr
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CURRENT CO-FINANCE SCHEMES IN LANDSCAPE

ggj Department/ Ministry Jaisalmer district hmmr district (INR in brdiwl:t:
(INR in Crores) (INR in Croras|

Soll Haakh Cavd of Ag &
and Farmers Welfare, Ministry of
Agriculture and Farmers Welfare
{MoAZFW)
Gypsum P of Agri G ion 0.65 151 216
distribution and Farmers Welfare, MoA&FW
National Mision of Agri ¢ 13.98 622 20.20
on Oil Seeds and - and Farmars Welfare, MoA&FW
Oil Palm
(NMOOP)
Ag Impl of Agri C ion 5.94 14.09 20.03

and Farmers Welfare, MoA&FW

State Project Incaption

CURRENT CO-FINANCE SCHEMES IN LANDSCAPE

Department/ Minlstry. Jahlm«dlnﬂa rmer district (INR | Total for distrlcts {INR
(INR in Crores] Wes) In Croves)

Departrment of Agriculture

Schemes/ Progral

National Mission on

Sustainable Agriculture  Cooperation and Farmers
(NMSA) - RAD Welfare, MOAZFW
PKVY Department of Agricuiture 3.00 3.00 600
Cooperation and Farmers
Welfare, MoARFW
SMSP — Seed Village Department of Agriculture 5.69 313 E.82
Cooperation and Farmers
Welfare, MoAZFW
National Horticulture  Department of Agriculture 12.85 15.75 28.60
Mission Cooperation and Farmers
Welfare, MoA&FW
National Medicinal Min. of Medical Science 260 1.40 4,00

Mission
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G
Community Based NRM within Green-Ag project context st Froject Ince
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CURRENT CO-FINANCE SCHEMES IN LANDSCAPE

Schemes/ Department/ Ministry Jaisalmar district | Barmar district (INR in | Total for districts (INR in
Programmes (INR in Crores) Crores) Crores) Ol.lt com
22

JUN Natlonal Solar  Renewable Energy, Min, of 230.35 107.50 337.85
Energy Misslon Energy 224 2241
Livestock and Department of Animal 0.77 2.01 278 Hauscholds and Community Green Landscapes
Poultry Insurance  Husbandry, Dairies and Fisheries communitics able  based natural managemeat plan
Scheme e mcem!vnmd resources implementation
Lo engage in agros  muGgensent support
ccological lns desi; itvi
FMD-CP Department of Animal 2.84 739 1023 m;",‘zﬁ hat Lk i,,,‘,hmcd m;g]ms
Husbandry, Dalries and Fisherles deliver in target Groen intervention
meaningful GEB Landscapes ,
al the landscape (including Developing
Tevel in farget R convenzenoe plan
Integrated Ministry of Environment, Forest  15.22 15.22 30.44 high conservation & h‘::;.fy Identifying
Developmentof  and Climate Change priocity mesf forests!  funding gap Green Landscape Plans — 6
Wildlife Habitats bndscapes W Implementation Green Value Chains (established/sirengthened) - 4
(IDWH) management) through Green-Ag  Grassland Management Plans inside DNP - 31

Grassland Management Plans outside DNP - 40
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Sustainable Agriculture &
Agroecology

State Inception Workshop- Rajasthan

Green-Ag: Transforming Indian Agriculture for Global
Environmental Benefits and the Conservation of A
Critical Biodiversity and Forest Landscapes R %

Green-Ag Project

* Net Sown area is 139.5 million ha; 42 4% of total geographical area
*+ Gross Cropped Area 200.2 milllon ha;
. * Croppingintensityld3f%

*Net Irrigated area 68.60 million ha;
+Area under rainfed conditions 72,20 milfion ha

Sourge: Sabo er.of. 2017

*  Agriculture engages 54,6% of total workforce |
* Agriculture accounts for 17.8% of the country's Gross Value Added {GVA) for the
year 2019-20 (at current prices).

Green-Ag Project

éntfeatures

* Agriculture and allied sector contributed to 29.77% in
Rajasthan’s Gross State Value Added (GSVA), with a growth
rate of 3.45% over 2019-20.

Prccereagn thare of ssb-secice af Agricaliore &
athed secter in GV,

Land Use Statistics
+ Total area of the State is 342,87 |akh hectare.

MNet sown area 177,78

Culturable waste land 378

Forest 6

Barren & Usculturable ind 383

.06

Area under 1993

R Curent bllow 1789

Permanent pastures & other grazing ands 16,68
Land under miscellaneous tree crops and
poves 026 ¢yice: cemamic Arview 0021

Salient features
Agriculture production
Crop Percentage increase in 2019-20
(compared to average productivity of 1957-98 to
2001-02)
Cereals 89.66%
Pulses 50.21%
Oilseeds 44.80%
Cotton 85.76%

Annexure-1 X:

GreensAg Project

: Presentation

« Indian Agriculture — At a glance

= Rajasthan Agriculture — Salient features

= Sustainable Agriculture in Green-Ag project

* Proposed Interventions in Sustainable Agriculture

« Different Schemes & programmes related to Agriculture, in
Rajasthan

*» Green-Ag Results Framework related to Sustainable Agriculture

= Co-finance commitments

Green-Ag Project

Fast g o arien

et % Food grain production has increased from 72.03 million tonnes in the year 196566 |
o i i I ' | | 10296.65 million tonnes in the year 2019-20 |
. :

VAP P

Hanth wwee stk

Horticulture production has increased from 212.9 million tonnes (2001-02) to 311 ‘
million tonnes (2018-19)

Glabally, country ranks fiest in pulse production and second in
| wheat and rice

Source: Agricultura! Statishics At A Glance 2020

Green-Ag Project

lient features

Operational land holding

Operational kand holdings ‘ Change ‘ Figures

Total Area under land holdings Decrease 211.36 lakh ha (2010-11) to
208.73 lakh ha (2015-16)

Area under marginal land holdings Increase 19,75%(2010-11 & 2015-16)

Area under small land holdings Increase 10.50% {2010-11 & 2015-16)

Area under small-medium land Increase 5.67% (2010-11 & 2015-16)

holdings

Area under female land holdings  Increase 13.30 lakh ha (2010-11} to

1655 lakh ha (2015-16)

Sewee: Ecomamie Neview 204021

Green-Ag Project

alient features

Horticulture Production

Fruits Vegetables Splces
(kg per hectare) (kg per hectare) (kg per hectare)

2002-03 to 2006-07 12,144 5,257 917

(verage)

2018-20 16,011 10,534 1083
Irrigation i

* An area of 1,40,373.5 hectare under drip irrigation and 1,94,626.3 hectare under sprinkler has
been covered up from 2015-16 to 2020-21 under Pradhan Mantri Krishi Sinchayee Yojana- Per
Drop More Crop (PMKSY-PDMC).

Sowre: Ml i -,

+ Netirrigated area (2017-18) 79,84,937 ha
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Green-Ag Project

I = T PatEes Haml
Cropped L] Kharif Crops hi;almer I_

Green-Ag Project

salmer & Barmer

Net area 8,40,042 ha 16,74,373 ha Bajra (Pearl millet) % v
Gross cropped area 11,20,724 ha 19,09,391 ha Moth v v
Cropping Intensity 133% 114% Til (Sesame) v ¥
. Ground nut v %

Irrigated area

Guar (cluster bean) v v
Net irrigated area 1,31,292 ha 2,58,876 ha

Maong (Green gram) v v
Gross irrigated area 4,07,664 ha 3,87,844 ha

Castor v

Jowar (Sorghum) . v

Green-Ag Project I Green-Ag Project
Challenges of Agriculture in Rajasthan
/..-- ., \

Wihewt v r Challenges
* Land degradation

Barley ¥ v

P e - ', * Low soil organic carbon content

— v v * Erratic rainfall and extreme temperature
o - - * Drought k

S v v | * Over exploitation of ground water |
Isabgol v 7 . 4

Gmn-:\g ij“‘ — Gmn"‘g P“)J“‘

[ Current Challenges | | Expected Impact |
*An integrated approach that
sz ot anrablociversty Sustainable et i simultaneously applies ecological and
-rfs:w; 'm::a i Agriculture Environment Benefits
land and water Wy S . . .
e laRioh oF fanest .z:szzd;gmg social concepts and principles to the
natural ecosystem and Strengthened gas emission from .
wild species po{;f; o agricultural operations design and management of food and
*Increased Greenhouse ibshiftional * Sustained Livelihoods
gas emission e e o . i" A agricultural systems.
'YUI"?’ able rural mainstreaming BD,
livelihoods SLM. SFM
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Annexure-X:

Green-Ag: Transforming Indian L CO ntents

Agriculture for Global Environmental ‘

Benefits and the Conservation of Critical
Biodiversity and Forest Landscapes-

1. Livestock scenario in Rajasthan

Livestock Approaches 2. Major focus areas under livestock sector

¥ 3. Rajasthan livestock Sector and its challenges

4. Livestock related Activities and Targets in Results Framework

i Rajasthan Livestock Scenario ‘ iz A 2 Rajasthan Livestock Scenario Green-Ag Project
Details | Population (2012) Population (2019) | % change in
‘ (in million) {in million) population
Buffalo
Cattle 13324462 13937630 4.60
Buffalo 12976095 13693316 553 Ditrct
Exotic  Indigenous Total 2019 2019  Brotic Indigenous  Total 2019
Sheep 9079702 7903857 -12.95 2019 2019 o 2019
Goat 21665939 20840203 381 S T
1560 903639 905199 221 1013198 1013419 2946662
Poultry 14622975 8223 ;
Soades 2 BiISmer a4 3saas 407048 4638 1345 835647 836992 1104272
Camel 325713 212739 -34.69
|  Cattle Breeds of Rajasthan | Green-Ag Project [ Goat Breeds of Rajasthan ] R

2 Sahiwal $ri Ganganagar 1 Sirohi Ajmer, Bhilwara, Tonk, Jaipur
3 Rathi Bikaner, Sri Ganganagar,
Hanumangarh Barmer, Jodhpur, Jaisalmer,
4 Nagori Nagour, Bikaner and Jodhpur 2 it g Ve, i
3 lakhrana Jakhrana and Alwar district
5 Kankarej Barmer and Jodhpur
6 Malvi Jhalawar
[ Sheep Breeds of Rajasthan ] Green-Ag Project [ Camel Breeds of Rajasthan ] Green-Ag Project
1 Chokla Sikar, Churu, Jhunjhunu, Nagur (Part) 1 Bikaneri Bikaner, Ganganagar, Churu &
Magra Jaisalmer, Bikaner, - Hanu.mangarh
3 Nali Sriganganagar, Hanumangarh 2 Jodhpuri Jodhpuri and Nagaur
3 Nachna Jaisalmer
4 Pugal Bikaner . - . -
4 Jaisalmeri Barmer, Jaisalmeri, Jodhpur
3 Manan Aochipthdealltosau 5 Kutchi Barmer and Jalore
b Malpura Tonk, Jaipur 6 Jalori Jalore & Sirohi
7 Sonadi Udaipur 7 Gomat Jodhpur & Nagaur
8 Jaisalmeri Jaisalmer, Barmer 8 Gurha Nagaur, Chura
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Estimated Livestock Production in Rajasthan | Green-Ag Project Fisheries in Rajasthan Green-Ag Project

+ Four major river basins viz. Chambal river basins, Mahi river basin, Luni river basin and Ghaghghar

river basi in Rajasthan

Milk Eggs Production Wool Production | Meat Production

Year Production [Million No.) (Lac.kg.) (000 Tonnes)

(2017-18) | (000 Tonnes) + Fish production was 28200 tons in 2010-11 from the average 35% of the total water area (FTL)
22427 14287 188,49
utilized for fish culture with average productivity of 203 ka/ha. 1
+ It has grown at the annual rate of 12.2% during last 8 years, above the naticnal average B%.
i Green-Ag Proj 1 "
Role of livestock sector AgPrc Role of Livestock Sector GreenAg Pofc
Szurces of agricaitursl GHG emadons
=9 Economic « Farm incomes
* Livelihoods
Biodiversity factors + Value chains
d Environmental o + Traditional breeds improvement, promotion
Factors ¢ﬂ3 through value chaln, Sustainable livestock
+ Disease management, monitoring and
»
Gender Roles One Health reporting
+ Land use and land conversions
I Social factors + Gender roles
! 3 + Household nutrition

Resource ownership and access
Support institutions

‘LULC

Economic Factors Green-Ag Poject

)

Productvity N/ Makets N/ Price '
Resilience . Value chain . Realisation /
/ < / Xy Ecanomic Faciors \Suatalnabﬂ‘lny

oNuUaInay

S

e /" Healt —— Husbandry
Environmental Factors Grean g roe Environmental Factors o

Disease Monitoring
and Surveillance

Feed Management

Breed Improvement

Management
practices

s Species Dwersny- Breed Diversity - % n\!\\_ii,\\i\\ Sorton o gt G v
Integrated farming Traditional breeds il\m‘iﬂi ¢E$

Carrying Capacity
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Social Factors Green-Ag Project Challenges in the Livestock Sector  erenagrroect
+ Free Grazing - Open grazing resulting in degradation of grassland habitat
d V4 ) ‘\ /” \\ / \\\ + Unsustainable Livestock Population - Livestock load greater than the bearing capacity of the
/ Ownership N RelesAcivi y ) (’ Decision N
\\ Accass PN AN making /’ ecosystem
Gender Roles N / N ;N /
' s % s * 7
+ Declining Health of Livestock - Mixed breeds of poor / lower quality pedigree cattle, poorly fed,
,’/ \\ Vd Poverty and and some of them affected by “botulism",
¢ HHnurion > {  Husbandry
\ Vi \\ practices + Feral Cattle - Stray bulls degenerating the breed, and competing with other livestock population
for fodder, water
+ Stray dogs - big menace within DNP for small wild animals in general and GIBs eggs in particular
Green-Ag Project
Livestock intervention Result Framework and targets
architecture
5 components of the Quicome:
framework (HHFPV) - E—— = - o O 1 ;
y 2.2; Capacity-building program established with local communities engaging in agro-ecological
1. Herd Management production and conservation leaming
2. Health Management
v Nutber of housebslds implmenting improved  vessges | Madhya Fradesh: 5,000
3. Feeding Management management - meluding nutiian and Todder management (g | Mizaram ; TBC
4. Production cormirunily fadder banks) ~contrbuting 1 canservalion of global | Odsha: 22,500
Management enironmental valies, Ralgsthan 6,000
5. Value Management Utiziakhand 10.000
Green-Ag Project
Output 22.1; '

Capacities for implementation of FFS on Livestock Management built/ enhanced

Activity 2.2.1.1: Orientation in FFS on livestock management
Aeivity 2.2.1.3: Curriculum development worksheps on Livestock Management
Aclivity 2.2.4.5: Capacily develapment on FFS in Livestock Management

Output 2.2.2
Local stakeholders trained in Green Value Chain development and Ecotourism-

Activity 2.2 2,2; Curriculum development support for Green Value Chains linked to agro-biadiversity

Output 2.2.3
Ralge nity ralging for wider stakeholder support for In Green Landscap
Activily 223.2: i of Green Landscape Information Palfarms

Activity 22.3.3; Capacity developmant on Green Value Chains.
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Green-Ag Project

Results Framework

Result to be Achieved
Sk tee Ms. Tina to enhance her overall well- Target Welght
being
Green-Ag Pry
Results Chain st
Resources/ Inputs — Activities B Outputs — Outcomes  —  Impacts
I——Pmmses | l—— Results = o
+ Linear flow diagram that links activities to outputs, outcomes
o

and impacts

*+ Depicts a logical relationship of

* inputs leading to activities,

+ that produce outputs,

* which result in a medium-term change (or outcomes), and

* subsequently result in a long-term change (impact).

What is a Results Framework

Green-Ag Pry
State Project Inception Wil

IF {THAT}
THEN {THIS}

+ Organizes the expected results of a project into

a series of “if-then” relationships

* Shows what the project wants to achieve and

how it wants to achieve its overall objective.

+ Serves both as planning and management tool

* Provides the basis for monitoring & evaluation

Annexure-XI:

Green-Ag
Sate Project Inception

Flow of Presentation

+ What are Results?

+ What is a Results Chain?

* What is a Results Framework?
+ Results Framework and MEE

+ Green-Ag Results Framework

1 A I
* C

I in the project
+ Decoding Results Framework
+ Green-Ag Outcome & Outputs indicators

+ Developing indicators for specific activities

Results Chain - A Real-Life Illustration

Green-Ag
State Projact Inception Wod

— Activities

Inputs Outcomes

—  Qutputs

% of body fat reduced;
Reduced anxiety and

Impact

Steanger Immune System;
Langer Life; Energy,

outdoors); Eating

Healthy; Vacation; disordars ; Saund steap; I Strengthand Endurance, [ Holistic Lifestyle
Quality Tima with family I Heaithy relationships Improved Appearance, and well-being
&friends atc. Slooping | with famityand frionds | Batter Moods, Effective 7
for 8 hours; Vacation Work-Life Balance etc,

ol

. = "™ '- S
] o e >4 § L B o3 ; n
Ry, h ‘ " ¢ 2 &
& . |« = “a vl 19

Results Chain - An Illustration of a Project Intervention
State Project ini

Adoptian of thase practices by
famors leading to increased on-farm
produco, divarsified incomes etc:

Teadning To farmers in
in sustainable crop production
through Integrated farming system

Impact:
Resiliant liveliboods,
Diatary Diversity and
Food and Nutritional

Sacurity

Farmers copacities
steengthened

Teainers, Materials

G
Results Framework Matrix s mje«um
Means of
Project Strategy Indicators Basellne Targets Verification

Objactives/ End /
Goals/ Impact “* | ‘
Where the 6 \
th!! utcomes “\ "‘ “
wants to f \
be? el | ‘
Aetwities | / \
7/ / \‘ ‘l\
7 d / -"I‘ \“ Y
How the / | '
project : e What s the mark that e
gets How does the project situation priar to the project intends to ; o
Ig hit?
there! know that it has got projct’s W' “lm'“
Jenad intarvention achlevements can
(Varlablestomessure (gnables to measure d:‘hw (:.:-,m% &
SRS I emhiii e




Green-Ag Project : State Inception Workshop, Rajasthan

il Pm]ndi_

Green-Ag’s Approach

Policy Level

Grassroots Level

Outcome 2.2: Households and communities able and incentivized to Gr
engage in agroecological practices State Project

Development of Farmers trained on

Community-Based sustainable
Landscape Management agriculture and
- Plans livestack
management
practices

Adoption of sustainable
farming practices and
strengthening linkages to
markets

Outcome 1.2: Cross-sectoral knowledge management and
decision-making systems at national and state levels

oS

e w‘r;::n "J.‘ DSS $DSS for landscape
% planning, o e
e ‘ implementation and
5 ,” Snowtedgs. monitoring Comprehensive ‘ —
diseases $ o monitoring v
& m thraugh MIS to
m models . track physical and o=
m financlal progress = l
of the project

* Capturing 'best practices’ of
activitles carrled out under 2.2
+ facilitate knowledge sharing

* mainstream and replicate of
lessons learned

Green-Ag !
State Project Inception W
LLd
{paliciay, priosizies snd practices] hilo

TEZTI OUTCOMIS / RESUTS INDICATORS

Decoding Green-Ag Results Framework

Nationy’ and inedess lesstetionyl, poficy aed progaerare komeacely
Srengthanad 1o Feegnte eonvonnental prcdves 3% reshesce ke the

1.1 stands for Component 1,
Outcome 1

1.1-11 stands for Component 1,
Indicator 1 of {Oi el)

v
WRAARIN AT

'_n 1 agrics R 3adalbad sactoes
m hndicazes

1.1.1 stands for Component 1,
Qutcome 1, Output 1

1.1.1-11 stands for Component 1,

(L Natizeal 5
Outcome 1, Output 1, Indicator 1 statedew)
{of Output 1)
B(L Natizral, 5
State-bowel|

Project’s Objective:
Progressive
Transformation in
Agriculture Sector

Component 1: Component 2: Improved
Strengthening Enabling agricultural and conservation practices
Framework = &

“,/‘.—’
Das

Outcome 2.1: Institutional frameworks, mechanisms and capacities at
District and Village levels in Landscape Planning and Management

” I District and sub-district
fevel officials trained on

Landscape Approaches and
Governance

Inter-sectoral mechanisms
established at district and sub-
district levels -

TSG, GPSU/VCSU, VIC

District level “convergence plan”
that align government
programmes and investments with
Green Landscape management
objectives

Outcome 1.1r: N'mond and state levl nstitutional, poicy and e 'y

Informed Dacision Making
by Policy Makers for
mainstreaming
environmental concerns
into agriculture sector

Evidences - Best-practices,

lessons learnt through
landscape approaches
presented before NPMC N\
SINASC Policy Dialogues on
priority issues through
policy briefs/advocacy
materlals /
/,
ol

Decoding Green-Ag Results Framework

| CODE_| QUTCOMES / OUTPUTS/RESULTS INDICATORS
National and state-level  inter-destoral soordinating
committaes astablished and institutionalized to

1,1.1 stands for Component 1,
Outcome 1, Output 1 fadlitate  crosssectoral support to  malnstream

environmental priorities In the agriculture sector

1.1.1-11 stands for Component 1, :3‘:;“"5
Outcome 1, Output 1, Indicator 1
(of Output 1) Humber of National ard state-lovel inter-sectoral 6(1Natl,5
cacrdinating committees institutionalized State)

stands for Component 1,
Outcome 1, Output 1, Activity 1

Qutcome 1, Output 1, Activity 1,

Indicator 1 {of Activity 1)
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o

Identify the outcome, output, activity and indicators for all these elements in the below table

Activity

2141 Number of Green Land: plans agro-ecological approaches, within the
District level "convergence plans’ align Govt. d i ith G
215 bloctl
which I logical
2151 Number of convergence plans developed (8 districts)
2151 « and Planning Workshops with TSG (aligned with 2.1.2.3)

2151411 Number of Convergence and Planning Workshops with TSG

215142 Number of line din each C

and Planning

Key Results to be achieved in Green-Ag project Gwﬂ

RAJASTHAN
OUTCOME/ OUTPUT/ ACTIVITY/ RESULTS INDICATORS
TARGETS

1.2: Cross-sectoral knowledge management and decision-making systems enhanced

12411 Number of Protected Areas (PAs) with landscape level threat reduction 1 Desert National
itoring p Is and indi (such as hunting, encroachment, Park
carrying capacity, land index) | d into PA

2.1: Institutional frameworks, mechanisms and capacities at District and Village levels strengthened

2111 Number of Green Landscape management plans with clear environmental  RJ-1plan
targets and ble livelihoods under impl ion by stakehold:
10 (atleast S
210 Number of district level agencies (line d ) using Green Landscape Depts. each in
plans to realign multi-sectoral investments in project areas. Jalsalmer and
Barmer districts)

el

Key Results to be achieved in Green-Ag project

_ QUTCOME/ OUTPUT/ ACTIVITY/ RESULTS INDICATORS
2.2 d

ablo and

engage P

Number of households that have adopted sustainable agriculture practices on their farms,

228 inchuding agroblodiversity conservation measures Dl
Number of Invohved | | resourcas plans Grasstand
development and implementation mansgement plans in

R

22-12
{31 plans Inside DNP
and 40 plans outskde
DNP)
Atleast 3 10 4 value

22-15 Number of new value chains and business plans developed for chalns in the

landscape
Number of households implementing improved livestock management ~ Including nutrition

22-% A st R~ 5,000 households

2244 of Grassland Plans inside DNP at Gram Panchayat (GF) 31 plans.
level

2245 Grassland outside DNP GP level 40 plans

Key Results to be achieved in Rajasthan

OQUTCOME/ OUTPUT/ ACTIVITY/ RESULTS INDICATORS

1.1 National and Sate-lavel insti I, policy and fi

1111 Number of new policy recommendations to strengthen agro-ecological approachin 12 (at least
agriculture and allied sectors at national and State-levels. 2fState &2

National)

112 Number of State plans to continue Green Landscape approach at five landscapes and 1 plan
expand beyond project-targeted landscapes

1142 National / state agricultural fully i blei to 1
conserve and mait tical agrobiodi through their and
forest landscapes (e.g., NMSA] National programmes instead of national policies

11411 1plan
Inclusion of Green Landscape in State’s Development plan/ Vision Doc (MP, Od, Uk,
Mz, & Rj)

Key Results to be achieved in Green-Ag project "ﬂ

RAJASTHAN
OUTCOME/ OUTPUT/ ACTIVITY/ RESULTS INDICATORS
TARGETS

213 Amount of t'

atdistrict levels realigned to  To be decided at

support objectives of Green' Landscape plans In five landscapes per annum T5G6
212 Key local decision-makers from each target Gram Panchayat trained in Green ::::.:ﬁ::
i Landscape governance through Field schools pe
assessment
At least 20
213 District lavel technical and extension staff from different sactors trained  individuals (10
o in Green Landscape approaches from Jaisalmer
and Barmer)
2142 of local indi; ge (Co-finance) 5 documents.
(1/landscape)
2 convergence
215 District level rgence plans' aligh Govt, and with Green plans (1 plan for
3 d bjectives, which incentivize g logical h laisalmer and 1
from Barmer)
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Green-Ag: GCP/IND/183/GFF

Operation Management ; Staff management
Procurement, Record Keeping, Monitoring

and Reporting
&
Annual Workplan Budget
Monitoring Reporting staff Management

Ne \ o

Operation Management is an ongoing process of routine
functions of the project for achieving the desired
outputs/deliverables

Procurements I Travel
{Purchases) Record Keeping Management

Operational Partner Agreement (OPA)

For implementation of project activities,
we require a formal agreement to be
signed.

So FAO has entered into an Operational
Partner  Agreement  (OPA)  with
Department of Agriculture, Government
of Rajasthan

Travel Management

The Operational Partner may decide the
travel rules / norms / entitlements based on
State travel rules /norms.

Process could be

Request for travel ]
Approval
ITour Report/approval I
[ Travel claim settlement |

pataC oﬂ//;,e LL/L_L
RG"’(mj '& .“7‘ d

m® AVEL \, ;

£ HO/'e/g L 1

Tours

ey

Procurement (Purchases)
« There are three types of purchases

i\
Expendable Procurement : Purchases such as (stationery,
printer cartridges and small items etc.) required for office use

b Z

Hardwares like computers /laptops/laser printers/office
\ furniture etc)

Annexure-XI|I:

What is Operations management?

Outlay of my presentation
-Operational Partner Agreement
-Staff management

-Travel management

-Annual Workplan Budget
-Procurement

-Monitoring

-Reporting

Staff Management

« Most of the recruitments have been completed under

SPMU except for GLIU positions. huLW‘ iz Masagznenl Spten
« Regarding other HR rules like leaves, office holidays,

office timings the Operational Partner may decide

based on STATE HR rules/policies
= Itis a good practice to collect these information '

and keep record of the same

| Leave approval process
ILeave Register Attendance register I

7 ™\
Non Expendable Procurement : Purchases such as

(Procurement for services: Procurement for services such as

‘ conducting studies, printing of publications etc

Record Keeping

* SPMU/GLIU maintains books and records that
are accurate, complete and up-to-date

For procurements and recruitments all
documents related to approvals and the process
followed to be documented and recorded in
their respective files

Procurement

policies/guidelines for the procurement
process.

* Document the process followed and keep the e
quotations/bid document/any other related
information in office files for audit
inspections.

pori

+ OP uses the state government procurement e @

[
.©
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Al

Procurement

srosuatwen

Annual Workplan Budget & Procurement

« All Procurements to be carried out as per e e‘

State Steering Committee (SSC) approved @

Plan ue
¢ OP to review the procurement plan after six

months and make additions/changes if

required.

* The revised Procurement Plan should be
approved by the SSC.

Annual Workplan Budget
«  Annual Workplan Budget approved by S8C and NPMC (first year) : USD
564,778

*=  Advance payment transferred based on the request for funds submitted by

Department of Agriculture : TUSD 52,000

Monitoring

Monitoring visits Audits/Spot
by FAO experts checks
‘q_-_‘ -

Monitoring mechanisms
-~ e

Maonitoring visits Mid term
by Review/Final
OP/SPMU/GLIU Evaluation

[al

Procurement (Services)

* In the case of procurement for services
(contracts), SPMU/GLIU can finalize the
ToRs in consultation with the OP, taking
NPMU support if required.

* NPMU to provide technical assistance for the

procurement of technical agencies, if
requested

Annual Workplan Budget

+  Expenditure beyond allocated budget — Disallowed
= For any deviation — Needs approval of State Steering Committee (SSC)
and National Project Monitoring Committee (NPMC)

» For any emergency situations, consultation with detailed justification with
FAQ

Reporting
Narrative Financial
Progress Report Report
‘\
Management Information
System (MIS)
~ T~
Project 2 2
Implementation Cofinancing
report

Review Report

I3l

4l
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Minisiry of Agriculture & Farmers’ Welfar

gef GLOBAL ENVIRONMENT FACILITY Maistry of Envaromment, Forust and Chmas Chorgs
INVESTING 1K OUR PLANET

United

FINANCE
BUDGETING AND
REPORTING

Green-Ag Project

GREEN AG-PROJECT BUDGET HEADS

&y (=)

NON-
EXPANDEBLE
PROCUREMENT EXPANDEBLE
PROCUREMENT

ESSENTIAL PART OF FINANCIAL MANAGEMENT

ACCOUNTING
RECORDS

FINANCIAL
PLANNING

INTERNAL
CONTROL

FINANCIAL
MONITORING

N NN
+ Cash Book *+ Contract copies
* Audit files
* Bank Book (Non FCRA act 2010)
* Audit Reports

* Salary register — Professional Tax

* TDS/TCS records = Income tax act 1961
* Voucher

* Ledgers

+ Compliances
* Financial reports
* Fund request
* Approved Budgets
* Bank Reconciliation Statement * Approved minutes of meeting
* Trail balance * Attendance & Leave record
* Receipt & Payment account < Aabat vgistec

" * Technical reports
* Income & Expenditure account

« Balance Sheet (Indian Accounting Standards)

+ Tender and procurement documents

Green-Ag Project

Foad and AgH
Organization

FINANCIAL
ARCHITECTURE

Annexure-XIII:

Green-Ag Project
tiesm  Outcome (2)
Output (6)
Activity (16)
Sevow Outcome (2)
Output (7)
Activity (21)
PMC
soamn)  SPMU/GLIU Staff cost
Green-Ag Project

WHAT IS THE...

EXPANDEBLE Purchase of all consumable tems e.g, Office
E Stationery, Printing, Maintenance supplies, etc.

ITEMS

NON-EXPANDEBLE Purchase of all long-term usages’ items e.g.
=-n Vehicle, communication equipment, computer,

ITEMS Electrical equipment and furniture etc

Al project support
. GOE e.g. Office Rent, Office maintenance, Utility bills

h (Electricity & Water), Communication, Internet

charges etc,

ACCOUNTING RECORD

Accounting records are all the documentation
and books involved in the preparation
of financial statements e.g. Payment voucher,
Bills ete.

FINANCIAL PLANNING

Financial planning is the task of
determining how a project will afford to
achieve its strategic goals and objectives.
The Financial Plan describes each of the
activities, resources, equipment and
materials that are needed to achieve
these objectives, as well as the
timeframes involved.
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INTERNAL CONTROL

Internal controls are the
mechanisms, rules, and
procedures implemented by a
organization to ensure the
integrity of financial and
accounting information.

DISBURSEMENT

Program Strategy

Transaction Process

Financial Reporting

FINANCIAL MONITORING

Financial monitoring of the project concerns
comparing the actual costs to the planned
costs in the project budget

REPORTING
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Wiriatry of Ageiceltere &
gef GLOBAL ENVIRONMENT FACIlIYV
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)

Green-Ag: Transforming Indian Agriculture for Global
Environmental Benefits and the Conservation of i
Critical Biodiversity and Forest Landscapes % N {

Food and Ageie
Organizationd
United Nath

Annexure-XIV:

What is Management Information System (MIS) ? Green-Ag Project.

MANAGEMENT
INFGRMATION SYSTEM

System is a comp
ssing data into information which is then

system which i basically concerned with

icated to the various in an ion 1o

support the the

and the decisi king function in the

2
Green-Ag Project: Objectives of MIS Graen-Ag Project
MIS has five major objectives which include:
% MIS plays a very important role in any (
organization; it creates an impact on the
orgamza}u_on's functions, performance and 0 2 PROCESSING OF
productivity. = DATA
w
e STORAGE OF
: q . 0 '
A well defined structured of MIS gives us : it 3 INFORMATION
v Right Information 2
v At right place § 1 RETRIEVAL OF
v In the right form 8 BEORBIATION
v \
To the right person o 5 DISSEMINATION
v At right time OF INFORMATION
BENEFITS OF MIS Green-Ag Project: Green-Ag MIS Web Portal Graen-Ag Project
€ C 8 geen g
o D?ta can .easily be a.ccessed ‘and ‘analyzed ANALYSIS
W“hOUt t'me Consumlng manIDUIatlon and * nome AROUT U R MROJECT mFO TEAnEky VaLANY O GauERy L COMIACT Us
processing. F|C|ENCY :
L ) _ INFORMATION EF
“ Decisions can be made more quickly and with | % Green-Ag MIS is 2 web-based application which is being developed at NPMU level.
confidence that the data are both time-relevant
and accurate. M | Green-Ag Web application cover the following activities like:
o ¢ ; : DATA * Policy Dialogues
: Integrat_ed |:format|on - be' b k(;!at bl]n E MANAGEMENT * Studies of Landscape assessment
categor«es that are meaningful to profitable ~ pEOPL INFORMATION & Procurement Plans
operation. : SYSTEM N\ % Capacity developments, Trainings and Orientation programme
+ Significant cost  benefits, time savings, v ¢ N 4 Convergence & Co-financing Plan
produc[ivitv gains and process re.engineering Y e UIBI % Green I.andscape Management strategies and action plan {GLMP)
opportunities are associated with the use of DECISION SOFTWARE %+ Green Landscape Management Field School
data warehouse for information processing. EVALUATION % Financial Management Information System (FMIS)
Graen-Ag Project User's Level Green-Ag Project

Functional specification of Green-Ag MIS

&

Data Entry Methodology

National Project Management
Unit (NPMU)

‘ Data entry user 1 Nodal user

tate Project Management Unit
(SPMU) Data entry user Nodal user
1 Data entry user 1 Nodal user

Green Landscape Management
Unit (GLIU)
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Data Collection & Reporting Diagram Green-Ag Project.
NPMU collecl the data, stores it and makes it

Bl ml 5’ aceessible to management Lo analyze the data by

‘ ’ generaling reporis

=4 N O .

Data vill be validate in state level
after approval it will be forwarded to
NPMU

e [ ]

Data will be entered in GLIU Level
]

R

Data will be collected from the GP/Community

MIS Data Collection Methodology

Budget | Reect | NPMU gject
holder Project
(FAOR) Adprove Director

GreenAg Pogct

SPMU
nodal user

GLIU
nodal user

New entry

T amntopoms

P ~
Nodal user - %
o

MNedal user

000

Budget halder
|FADR)

New ertry
b]  Updata entry
¢ Delese entry
| Approse entry
#l Repect entry
Rigent praparation

NPMU

3 Newentry 2)  Newentry
k) Update entry b Update entry
¢ Dedate entry ) Dalese entry
df  Agprone eniry d] Approve entry
el Reject entry New entry ®)  Repect entry
fl Repat prapacation b} Updats entey n ﬁmln:ﬁmlfhuu
2 ¢ Dete entry ]
Report prepacation {8
] n— 3 Newntey II
a‘f""““ Dataentry 1 b} Update enry
hsce & ) sofel pelete sntry
——" R A g
1
Data Entry Forms Ao ot

i i % Annual Work Plan Budget (AWPB)

i » Request for Fund (RFF) - Six Monthly
basis

% Monthly Expenditure / Vouchers

% Inventory forms

% Training / Meetings

% Procurement plans

% Vendors

% Document Management

* Studies

% Policy dialogues

Data Entry Time Framework

New data Dats Entry locked Reject entries
entry timeline  approval
timeline
Project Director have the rights to
joct reject any ncorrest entries ot
et P L N 91U and LI el st
Director | Up! of
NPMU oworymont | monh raconcifition of dita.
SPMUGUY.
(et rr-10m | 0 New dosa enkry 11 of every
Bafget & o
Finance At approval fram Nozhl efficar [NPMU Livel)
Afer (L & S Hficer have the rights 1o
focked automatically reject amy incorrect estries ot SPMU
e 5 'w'fJ‘ o and GLIL bl atter rocsciation of
T 1 uptodonof | SVEYMO New d y willbe aut fockad after 117 o every manth data,
ey every month
iy o€ 15 10%) T aE ] 10 fockad altar 119 & wewry manth
Entry o
User After approval from Nedal officer {SPIU/NPIIU Level)
After appeowal from Nedaf offices {SPMU Level] then data GL nodal officer have the rights o |
Upto 10 of locked automatically reject amy mcorrest estries ot GUU
Nedal Rty o el étir ruconclintion of data
User | upto 107 of New Wil be auto ocked ater 11 of every manth
G ¥
[ding of 1% 30%) New d v 1% of every
Entry o
Usar Aftar sgpronal from Nodal officer (GULSPMU Linwl)
Reports Green-Ag Projact

The MIS report module will be generated various kinds of project reports and used

for Monitoring & evaluation,

% Physical & Financial Achievement of Landscape Intervention

4 Expenditure of Project administrative components {Request for Fund, Financial)

4 Capacity building/ training -National, State Level and Landscape level

4 Co-finance and convergence plans

# (ireen Landscape Management Field schools
4 Green Landscape Management Flan

4 NEM Activities

# Livestock Management

4 Other reports as per the requirement




